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17 September 2007

The Hon Jul�e B�shop MP
M�n�ster for Educat�on, Sc�ence and Tra�n�ng
Parl�ament House
Canberra ACT 2600

Dear M�n�ster

On behalf of the Counc�l of the Austral�an Inst�tute of Mar�ne Sc�ence, we have pleasure 
�n present�ng the Inst�tute’s 35th Annual Report for the year ended 30 June 2007. The 
report �s forwarded �n accordance w�th Sect�on 9 of the Commonwealth Authorities and 
Companies Act 1997 (CAC Act).

Th�s report prov�des �nformat�on so that you, the Parl�ament and users of the Inst�tute’s 
research output can make an �nformed judgment about AIMS’ performance dur�ng the 
2006-2007 financ�al year.

The report has been prepared �n accordance w�th the Commonwealth Authorities 
and Companies (Report of Operations) Orders and the Commonwealth Authorities and 
Companies (Financial Statements 2006-2007) Orders. The Counc�l endorsed the content of 
the AIMS Annual Report �n a resolut�on dated 17 September 2007.
     
Yours s�ncerely

Dr Ian Gould Dr Ian Po�ner
Cha�r of Counc�l Ch�ef Execut�ve Officer
Austral�an Inst�tute of Mar�ne Sc�ence Austral�an Inst�tute of Mar�ne Sc�ence
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n AIMS has ma�nta�ned �ts pos�t�on �n the top 1% of research 
organ�sat�ons �nternat�onally �n the fields of plant and an�mal 
sc�ence and env�ronment and ecology.

n S�gn�ficant research ach�evements �nclude:
p New knowledge about genet�c d�vers�ty �n coral 

symb�onts that w�ll �mprove our capac�ty to pred�ct the 
future of coral reefs affected by global warm�ng;

p New understand�ng of the complex relat�onsh�ps 
between water qual�ty and the cond�t�on of �nshore coral 
reefs and the development of  b�o-�nd�cators to detect 
changes �n water qual�ty;

p New data show�ng a decrease �n coral growth over the 
last decade, desp�te r�s�ng water temperatures, w�ll 
�mprove pred�ct�on of the �mpact of cl�mate change on 
coral reefs; 

p Ev�dence that coral d�sease outbreaks have a 
d�sproport�onate �mpact on reefs w�th the h�ghest coral 
cover,  wh�ch has �mpl�cat�ons for b�od�vers�ty preservat�on 
strateg�es;

p New �nformat�on on �nter-reefal hab�tats �n the Great 
Barr�er Reef demonstrates the  effect�veness of the GBR 
Zon�ng Plan (2003) for the protect�on of b�od�vers�ty; 

p Ev�dence of a decl�n�ng whale shark populat�on off 
N�ngaloo Reef wh�ch �s prov�d�ng new �nformat�on for 
management plann�ng; and

p A total of 144 sc�ent�fic publ�cat�ons and 17 theses were 
produced �n 2006-2007.

n The qual�ty and �mpact of AIMS research confirmed by external 
rev�ewers.

n AIMS cont�nued to leverage stakeholder �nvestment through 
effect�ve partnersh�ps and strong collaborat�ve networks w�th 
more than 70% of �ts research undertak�ngs co-�nvested w�th 
partner organ�sat�ons.

n The qual�ty,  product�v�ty and relevance of AIMS research 
cont�nues to be demonstrated by ach�evements aga�nst 
performance �nd�cators agreed w�th the Austral�an Government.

n Cont�nued comm�tment by the Austral�an Government for AIMS 
sc�ence w�th a n�ne percent �ncrease �n the budget for the new 
quadrenn�um �nclud�ng support for new �n�t�at�ves �n northwest 
Austral�a.

A Snapshot of the Year
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About AIMS

The Austral�an Inst�tute of Mar�ne Sc�ence (AIMS) was establ�shed by 
the Austral�an Government under the Australian Institute of Marine 
Science Act 1972 �n recogn�t�on of the �mportance of mar�ne assets, 
espec�ally the Great Barr�er Reef,  to Austral�a.  Today AIMS �s 
recogn�sed worldw�de for the qual�ty of �ts research �nto mar�ne 
env�ronments and the�r resources.

AIMS’ m�ss�on �s to conduct �nnovat�ve research that advances 
understand�ng of our oceans and coastal ecosystems, fac�l�tates 
good stewardsh�p of mar�ne resources and supports susta�nable 
wealth creat�on opportun�t�es from mar�ne resources.

To do th�s,  AIMS surveys and documents mar�ne l�fe from the m�crobes 
to whole-of-ecosystems, and the processes that susta�n them; 
mon�tors changes and �dent�fies trends �n the mar�ne env�ronment; 
and, develops enabl�ng molecular tools and ocean technolog�es.

The products of our research �nclude �mproved understand�ng of 
trop�cal mar�ne ecosystems, �mproved forecast�ng of the effects of 
global cl�mate change and �nformat�on to gu�de the susta�nable 
development of trop�cal mar�ne-based �ndustr�es.

OUR PEOPLE  
AIMS �s home to a dynam�c team of 95 sc�ence staff work�ng across 
s�x research teams plus 69 support staff who prov�de spec�al�sed 
sk�lls �n the areas of data management, �nformat�on technology, 
eng�neer�ng, field operat�ons, �nformat�on serv�ces, sc�ence 
commun�cat�on and corporate serv�ces. Many of our sc�ent�sts are 
world author�t�es �n the�r field and have ach�eved �nternat�onal 
accla�m for the�r research. 
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Report from AIMS chair

OUR RESEARCH
The Inst�tute’s expert�se �n trop�cal mar�ne ecosystems, comb�ned w�th a mult�d�sc�pl�nary 
capab�l�ty, makes poss�ble the full spectrum of sc�ent�fic �nvest�gat�on from the seafloor to 
the lab bench. Nat�onal and �nternat�onal research partnersh�ps and collaborat�ons 
enhance AIMS’ capac�ty to �mprove our understand�ng of complex mar�ne ecosystems. 
AIMS research �s appl�ed from whole ecosystems down to the molecular level and �s 
focussed �n the broad areas of mar�ne b�od�vers�ty, �mpacts and adaptat�on to cl�mate 
change, water qual�ty and ecosystem health, trop�cal aquaculture and the emerg�ng area 
of mar�ne m�crob�ology. 

OUR LOCATION
The Inst�tute’s expert�se �s engaged throughout Austral�a’s ocean terr�tory and �n trop�cal 
waters worldw�de. AIMS headquarters �s �deally located on a 207 hectare coastal s�te 50 km 
from Townsv�lle, Queensland, �n a sc�ent�fic zone surrounded by Nat�onal Park and Mar�ne 
Reserve. The locat�on was selected because of �ts prox�m�ty to the geograph�cal centre of 
the Great Barr�er Reef and access to clean seawater. Th�s strateg�c pos�t�on prov�des a fast 
trans�t�on from the sea to the lab, a key advantage �n mar�ne sc�ence. Two smaller offices 
(�n Perth, Western Austral�a and Darw�n, Northern Terr�tory) prov�de d�rect l�nks for 
research partners and cl�ents �n these reg�ons. 

OUR FACILITIES
AIMS’ Townsv�lle headquarters features modern research laborator�es, a state-of-the-art 
b�omolecular analys�s fac�l�ty, a b�oresource l�brary, an aquaculture centre, seawater 
aquar�a and controlled env�ronment rooms, and eng�neer�ng workshops for the 
development of �nstrumentat�on requ�red for research act�v�t�es. 

A research fleet compr�s�ng two sh�ps, the RV Lady Basten and the RV Cape Ferguson, and 
several smaller boats, prov�des both access to all Austral�an mar�ne env�ronments and 
the capac�ty for state-of-the-art oceanograph�c stud�es. The RV Lady Basten w�ll be 
replaced �n October 2007 w�th a state-of-the-art vessel to be named RV Solander. Dur�ng 
2006–2007, the sh�ps supported 49 research exped�t�ons totall�ng 556 days at sea and a 
total of 32,228 naut�cal m�les. 

About AIMS
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Report from AIMS chair

Highlights

WHAT’S HAPPENING TO MODERN CORAL GROWTH RATES?
AIMS �s custod�an of the world’s largest and most comprehens�ve 
collect�on of coral cores taken from mass�ve Porites. Dens�ty bands 
w�th�n these cores are la�d down annually, prov�d�ng an h�stor�cal 
record of growth rates and env�ronmental cond�t�ons stretch�ng 
back, �n some cases, hundreds of years. The longest core �n the AIMS 
collect�on has been dated back to 1300 A.D.

Prev�ous AIMS research has shown that growth �n Porites �s d�rectly 
proport�onal to average sea surface temperature: corals �n warmer 
water grow faster. On that bas�s, the general warm�ng of the ocean 
over the last century (about 0.4 °C for the Great Barr�er Reef ) suggests 
that (�n the absence of other factors) growth of modern corals should 
be �ncreas�ng. Consequently, �t was a surpr�se when analyses of Porites 
colon�es from two �nshore reg�ons of the Great Barr�er Reef (450 km 
apart) showed ev�dence to the contrary.

Although restr�cted to a 16-year w�ndow �n the recent past, the 
corals collected from the Wet Trop�cs reg�on and Pr�ncess Charlotte 
Bay showed that calc�ficat�on rates �n mass�ve Porites have decl�ned 
l�nearly by around 21% �n both reg�ons s�nce 1988: th�s decl�ne was 
ma�nly due to slower l�near extens�on (~16%) w�th a smaller decl�ne �n 
skeletal dens�ty (~6%). The corals also showed a non-l�near response 
to �ncreas�ng seawater temperatures: calc�ficat�on was h�ghest around 
26.7 °C �n the study reg�ons, and decl�ned above and below th�s 
po�nt. Th�s find�ng �nd�cated that corals grow best up to an opt�mal 
temperature of 26.7 °C but growth �s affected when temperatures 
exceed th�s po�nt. Poss�ble causes of the observed decl�ne �n 
coral growth s�nce 1988 desp�te warm�ng waters are now be�ng 
�nvest�gated. Causes under �nvest�gat�on focus on a comb�nat�on of 
�ncreas�ng temperature stress and changes �n seawater chem�stry 
(“ocean ac�d�ficat�on”) due to r�s�ng atmospher�c CO

2
 concentrat�ons.
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DECLINING ABUNDANCE OF GENTLE GIANTS
The �con�c whale sharks that congregate at N�ngaloo Reef off Western Austral�a, prov�d�ng 
the bas�s for an �mportant mar�ne tour�sm opportun�ty worth up to $20 m�ll�on per 
annum for the reg�onal economy around the small townsh�p of Exmouth, appear to be 
decl�n�ng �n number and s�ze, accord�ng to a recent analys�s of shark s�ght�ngs prov�ded 
by the �ndustry.

Whale sharks grow slowly and reproduce �nfrequently; because of th�s they are part�cularly 
vulnerable to over-explo�tat�on and can susta�n few losses above the�r natural mortal�ty 
rate. The spec�es was l�sted as nat�onally threatened under Austral�a’s Env�ronment 
Protect�on and B�od�vers�ty Conservat�on Act (1999).

The pattern of spots on these an�mals prov�des a un�que �dent�fier of �nd�v�dual sharks, 
much l�ke human fingerpr�nts. Researchers from AIMS and Charles Darw�n Un�vers�ty 
have been us�ng a 12-year photograph�c l�brary of whale sharks from N�ngaloo Reef, 
collected by the local tour�sm operators and others, to track re-s�ght�ngs of the same 
�nd�v�duals. Th�s led to the conclus�on that the number of ‘known’ sharks return�ng to 
N�ngaloo annually has been decl�n�ng faster than would be forecast from natural attr�t�on, 
lead�ng to the reasonable hypothes�s that th�s reflects add�t�onal mortal�ty from fish�ng 
somewhere w�th�n the�r enormous range. 

Th�s �nformat�on �s be�ng used to �nform and val�date �nternat�onal efforts to mon�tor and 
control �llegal fish�ng upon these gentle g�ants of the sea. The Department of Env�ronment 
and Conservat�on �n Western Austral�a �s measur�ng the �mpact of ecotour�sm on sharks 
v�s�t�ng N�ngaloo by record�ng the number of t�mes �nd�v�dual sharks are seen dur�ng the 
whale shark tour�sm season. Th�s knowledge supports protect�on of the whale sharks and 
susta�nab�l�ty of th�s valuable reg�onal �ndustry. In add�t�on, the Austral�an Department 
of Env�ronment and Water Resources �s us�ng th�s new �nformat�on to �nform fund�ng 
pr�or�t�es for research, such as the development of ecotour�sm �ndustr�es based on whale 
sharks �n Indones�a.

Un�que whale shark spot patterns allow �dent�ficat�on and track�ng of �nd�v�duals.

Photo: M. Meekan
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HIDDEN DIVERSITY DISCOVERED INSIDE CORALS
Reef-bu�ld�ng stony corals are a partnersh�p between an an�mal host and symb�ot�c 
m�croalgae that l�ve �n the an�mal t�ssues. As w�th other plants, the algal symb�onts use 
energy from sunl�ght to make sugars through photosynthes�s, and th�s contr�but�on �s 
cr�t�cal to the surv�val of the host because the coral rece�ves most of �ts nutr�t�on from the 
algae. Many external stress events (freshwater, unusually cold or hot temperatures) can 
cause coral bleach�ng (�.e., the pal�ng of the coral t�ssues due to the loss of �ts algae and/or 
the�r photosynthet�c p�gments), but none �s so devastat�ng over large spat�al scales as the 
abnormally warm sea temperatures l�nked to global cl�mate change. 

The symb�os�s between the coral host and �ts algal symb�ont �s sens�t�ve to even small 
temperature �ncreases; an �ncrease of just 1.0–1.5 °C �s typ�cally enough to reach the 
po�nt where the symb�os�s breaks down and the coral host loses the major�ty of the 
algal symb�onts.

Past research by AIMS sc�ent�sts has shown that d�fferent populat�ons of the same coral 
spec�es can be dom�nated by d�fferent genet�c types of m�croalgae and that some of these 
symb�oses are more heat stable than others. Further work has shown that some coral 
colon�es conta�n more than one type of symb�ont and that the symb�ont commun�ty of 
a coral colony can change over t�me. The change �s brought about by chang�ng the order 
of dom�nance between coex�st�ng types (“symb�ont shuffl�ng”) rather than uptake of new 
symb�ont types from the env�ronment (“symb�ont sw�tch�ng”).

In�t�al react�ons to these research find�ngs have been var�ed but one of the most 
compell�ng arguments aga�nst the �mportance of symb�ont shuffl�ng as a mechan�sm to 
accl�mat�ze to cl�mate change �s that only few corals have been shown to possess more 
than one type of symb�ont.

The latest results by AIMS sc�ent�sts �n collaborat�on w�th the Netherlands’ Un�vers�ty of 
Gron�ngen show that the percept�on of low symb�ont d�vers�ty w�th�n �nd�v�dual corals 
colon�es �s a s�gn�ficant underest�mate that has been dr�ven by the �nsens�t�v�ty of the 
current generat�on of genet�c screens. The development of new techn�ques–100 t�mes 
more powerful than convent�onal methods–has prov�ded the first ev�dence that many 
coral colon�es store an unrecogn�sed d�vers�ty of m�croalgae, wh�ch make the potent�al of 
symb�ont shuffl�ng far greater than �s currently thought.

Algal symb�onts g�ve corals the�r colour and prov�de nutr�t�on but are lost when the corals bleach 
due to �ncreased sea temperature.

Photo: R. Berkelmans 
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GREAT BARRIER REEF SEABED BIODIVERSITY PROJECT DELIVERS THE GOODS
The Great Barr�er Reef Seabed B�od�vers�ty Project was a $9 m�ll�on collaborat�on among 
four research partners (AIMS, CSIRO, Queensland Department of Pr�mary Industr�es and 
F�sher�es (QDPI&F), and the Queensland Museum), developed by the CRC Reef partnersh�p 
w�th major fund�ng from F�sher�es Research and Development Corporat�on (FRDC), to map 
non-reef hab�tats and the�r b�od�vers�ty throughout the Mar�ne Park �n depths between 
10 and 150 metres. To ach�eve th�s, the AIMS flagsh�p RV Lady Basten took collaborators 
to more than 1,400 locat�ons w�th�n a cont�nental shelf area measur�ng 210,000 km2 for 
benth�c surveys us�ng a range of tools �nclud�ng acoust�cs, cameras, and bottom samplers. 
Th�s �nformat�on was pooled w�th research trawls from almost 450 of the same locat�ons 
taken by the QDPI&F vessel, FRV Gwendoline May. In the last 12 months, sc�ent�sts work�ng 
�n laborator�es �n Townsv�lle, Br�sbane, Canberra and Hobart have completed the�r �n�t�al 
assessment of the samples and turned th�s �nformat�on �nto knowledge about seafloor l�fe.

The result �s a comprehens�ve �nventory of d�str�but�on and abundance for more than 
7,000 spec�es; perhaps four t�mes more than prev�ous data sets. Already, more than 50 
spec�es are new to sc�ence �nclud�ng fishes, elasmobranchs (sharks and rays), crustaceans 
and sponges. Many more are known to be new records for Austral�a and further taxonom�c 
work on the samples (lodged for poster�ty �n the Queensland Museum) are expected to 
reveal hundreds of others, part�cularly �n less well stud�ed �nvertebrate groups and algae, 
add�ng substant�ally to the known b�od�vers�ty of the Great Barr�er Reef. 

The sc�ent�sts also �dent�fied key env�ronmental var�ables l�kely to be �mportant �n 
structur�ng seabed d�str�but�ons �nclud�ng bathymetry, sed�ment compos�t�on, benth�c 
�rrad�ance, current stress, nutr�ents and turb�d�ty. They developed pred�ct�ve models 
for the abundance of each spec�es based on observed relat�onsh�ps w�th the phys�cal 
env�ronment, wh�ch means that surrogates can be used to pred�ct the abundance of th�s 
spec�es �n places not yet sampled.

The �nformat�on has been used to assess conservat�on goals by �nform�ng GBRMPA about 
the performance of the GBR Zon�ng Plan (2003), wh�ch has met or surpassed the or�g�nal 
cr�ter�on of preserv�ng at least 20% of each b�oreg�on. It has also been used �n prel�m�nary 
r�sk analyses of trawl fisher�es w�th�n the Mar�ne Park to ensure that these �ndustr�es are 
conducted �n an ecolog�cally susta�nable manner, wh�ch appears to be the case. 

New benth�c sled and cod net collects a sample of plants and an�mals l�v�ng on the seabed wh�ch are 
used to help �dent�fy spec�es recorded on v�deo.

Photo: AIMS



Highlights Highlights

9AIMS: Australia’s tropical marine research agency.

Highlights Highlights

CORAL DISEASE LINKED TO WARMER SEA TEMPERATURES
Coral d�seases have become an �mportant research area s�nce they were �dent�fied as 
be�ng respons�ble for major losses of dom�nant coral spec�es on Car�bbean reefs over 
the past 20 years. The s�tuat�on on Austral�a’s Great Barr�er Reef (GBR) �s d�fferent �n that 
coral d�seases have not caused major losses to date. However, an �nternat�onal team of 
sc�ent�sts work�ng on the GBR has now found a clear l�nk between coral d�sease and 
warmer ocean temperature.

‘Wh�te syndrome’ �s one of a number of coral d�seases that have �ncreased globally �n 
recent years. An �nternat�onal team of sc�ent�sts from AIMS, the ARC Centre of Excellence 
for Coral Reef Stud�es and the Un�vers�ty of North Carol�na compared new h�gh-
resolut�on measures of sea surface temperature from NOAA satell�tes for 1998-2004 w�th 
the �nc�dence of wh�te syndrome �n that per�od on 48 reefs that have been surveyed by 
the AIMS Long-term Mon�tor�ng Team s�nce the early 1990s. The ma�n d�scovery was that 
h�gh water temperatures are assoc�ated w�th �ncreased d�sease, but only on reefs w�th 
h�gh coral cover. 

The surveys �ncluded s�tes on �nshore, m�d-lagoon and outer barr�er reefs spread over 
10 degrees of lat�tude from L�zard Island �n the far north to Lady Musgrave Reef at 
the southern end of the GBR. In 2002, when sea temperatures were abnormally warm 
and coral bleach�ng was w�despread on the GBR, the �nc�dence of coral d�sease on 
the mon�tored reefs was more than an order of magn�tude h�gher than �n years w�th 
normal sea temperatures but most notably h�gher on reefs w�th h�gh coral cover. Th�s 
‘catch–22’ relat�onsh�p means that reefs wh�ch, through pos�t�on and/or good luck 
have not suffered �mpacts such as cyclones or pest outbreaks, and are apparently �n 
best cond�t�on before summer, are at greater r�sk of coral d�sease �n abnormally warm 
years. Th�s ra�ses concerns that future �mpacts of �ncreas�ng temperatures from global 
warm�ng may d�sproport�onately affect �mportant reservo�rs of coral b�od�vers�ty.

Close up v�ew of a tabulate Acropora sp. hard coral colony show�ng the typ�cal s�gns assoc�ated w�th 
Wh�te Syndrome. 

Photo: AIMS Long-term Mon�tor�ng Team
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PESTICIDES COMPOUND CLIMATE RISK TO REEF
Corals under pressure from r�s�ng ocean temperatures may also face an add�t�onal threat 
�n the form of pest�c�des runn�ng off the land. Collaborat�ve research by AIMS and James 
Cook Un�vers�ty has shown that agr�cultural chem�cals at levels so low as to be pract�cally 
undetectable can harm corals, espec�ally the more sens�t�ve early l�fe h�story stages. 

The study measured the sens�t�v�ty of the eggs, larvae and adults of a common coral, 
Acropora millepora, to a number of common pollutants �nclud�ng four classes of agr�cultural 
�nsect�c�des and a fung�c�de commonly used �n GBR catchments. Wh�le prev�ous stud�es 
had shown l�ttle �mpact of these same �nsect�c�des on adult corals, the recru�tment of coral 
larvae was reduced to below half after just 18 hours exposure to very low concentrat�ons 
of each �nsect�c�de. In add�t�on, the study found that all l�fe stages of coral are sens�t�ve to 
an agr�cultural fung�c�de wh�ch caused t�ssue retract�on, bleach�ng and mortal�ty at very 
low concentrat�ons.  Th�s study revealed some of the most sens�t�ve b�olog�cal responses 
yet demonstrated to pest�c�de contam�nat�on �n the mar�ne env�ronment and suggest 
that current water qual�ty gu�del�nes may not adequately protect reef corals. The h�gh 
suscept�b�l�ty of coral larvae to pest�c�des at concentrat�ons close to m�n�mum detect�on 
levels h�ghl�ghts the cr�t�cal need to assess tox�c�ty aga�nst all l�fe h�story stages of 
keystone organ�sms, such as reef-bu�ld�ng corals, because to focus on mature �nd�v�duals 
may underest�mate spec�es sens�t�v�ty.

Up close �mage of a coral branch exposed to 1 µg/L of the fung�c�de MEMC. The brown t�ssue �s 
normal but the MEMC has caused t�ssue death, expos�ng the wh�te skeleton.

Photo: A. Negr�
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TOWARDS ENVIRONMENTALLY SUSTAINABLE AQUACULTURE
AIMS sc�ent�sts are engaged �n an �nternat�onal project a�med at establ�sh�ng susta�nable 
capac�ty thresholds for trop�cal finfish cage aquaculture. F�eld stud�es have now been 
completed at a large barramund� farm �n the Northern Terr�tory and at grouper farms 
�n South Sulawes� and Lampung prov�nces, Indones�a. Data from these stud�es are be�ng 
used to develop plann�ng tools that w�ll be �n�t�ally appl�ed �n Indones�a, but w�ll be 
appl�cable throughout the reg�on. 

Th�s project, “Plann�ng tools for env�ronmentally susta�nable trop�cal finfish cage culture 
�n Indones�a and northern Austral�a”,  was funded by ACIAR to l�nk AIMS’ sc�ent�fic expert�se 
on trop�cal coastal processes to research on the env�ronmental effects of fish cages be�ng 
undertaken �n Indones�a at the Research Inst�tute for Coastal Aquaculture (RICA), �n South 
Sulawes� and the Nat�onal Sea Farm�ng Development Centre �n Lampung. A compan�on 
project based at UNSW was funded by ACIAR to research s�m�lar �ssues for land-based 
aquaculture. Expected commun�ty benefits from th�s work w�ll �nclude m�n�m�sat�on of 
local env�ronmental �mpacts of cage culture at the study s�tes and a general framework for 
ass�st�ng future cage farm�ng developments �n Indones�a to be ecolog�cally susta�nable. 

Although sea cage aquaculture �n trop�cal Austral�a �s l�m�ted (currently only one farm 
�n Queensland), the work �n Indones�a fac�l�tates the development of plann�ng tools for 
aquaculture �n env�ronments where such aquaculture �s already �ntens�ve. The knowledge 
ga�ned w�ll prov�de answers to common quest�ons posed by env�ronmental managers, 
such as “what �s the footpr�nt (area of �nfluence) of a sea cage farm?”, and “how many 
sea cages can a part�cular env�ronment support before there �s ev�dence of detectable 
�nfluences upon natural ecosystem processes �nclud�ng res�l�ence?”

Ayong Farm, Lampung, Indones�a, �s a typ�cal SE As�an sea cage farm. Wooden rafts are supported 
by drums for flotat�on, and mesh nets conta�n�ng grouper spec�es are suspended underneath.

Photo: D. McK�nnon
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EFFECTS OF WATER QUALITY ON REEF CONDITION 
AIMS research �nto the “Effects of water qual�ty on coral reefs” under the CRC Reef research 
banner concluded �n 2006–2007 after a susta�ned effort over s�x years. Between 2003 
and 2006 �t was enhanced by supplementary fund�ng from partnersh�p w�th the jo�nt 
Ra�nforest CRC and CRC Reef “Catchment to Reef” programme. The research programme 
resulted �n s�gn�ficant advances �n understand�ng of the relat�onsh�ps between water 
qual�ty and the cond�t�on of �nshore coral reefs and also developed a su�te of b�o-�nd�cators 
for changes �n water qual�ty, rang�ng from molecular stress markers to �nd�cators of 
general ecosystem health. Outputs �ncluded tra�n�ng 14 postgraduate students and 34 
publ�shed works cover�ng macroalgae, corall�ne algae, coral reproduct�on, soft and hard 
coral b�od�vers�ty patterns, b�ofilms, mar�ne snow, sed�ment resuspens�on, a rev�ew of the 
effects of terrestr�al runoff, and a new method to assess causal�ty �n ecolog�cal stud�es.

Collect�vely the research contr�buted substant�ally, over a relat�vely short per�od of t�me, to 
a sh�ft �n the publ�c d�scourse about water qual�ty on the Great Barr�er Reef from strongly 
polar�sed pos�t�ons (“no hope” versus “no problem”) to a more �nformed one about 
the subtle effects of var�able water qual�ty on the cond�t�on and ecolog�cal funct�ons 
of �nshore reef ecosystems. Th�s �mpact was ach�eved through susta�ned sc�ent�fic 
publ�cat�on, conference presentat�ons, and publ�c educat�on through presentat�ons and 
d�scuss�ons at publ�c meet�ngs, and pr�nt, film and electron�c med�a. The results were 
presented extens�vely to GBRMPA, and  featured �n the Product�v�ty Comm�ss�on Report 
and the Baker Report on the �ssue of land run-off. Th�s h�gh level of publ�c awareness has 
led to the response by State and Commonwealth Governments �n such �n�t�at�ves as the 
GBR Water Qual�ty Protect�on Plan (Reef Plan), wh�ch seeks to halt or reverse decl�n�ng 
water qual�ty �n �nshore sect�ons of the Great Barr�er Reef Mar�ne Park.

Research �nto water qual�ty and ecosystem health cont�nues to be a core act�v�ty of AIMS. 
Research �ncludes delv�ng deeper �nto the ecolog�cal processes caus�ng the observed 
responses to water qual�ty, further refinement of b�o�nd�cators for water qual�ty w�th a 
focus on dose-response relat�onsh�ps, explor�ng the �nteract�on of water qual�ty w�th other 
stressors such as cl�mate change, the w�der effects of water qual�ty on the b�od�vers�ty of 
coral reefs and broad-scale mon�tor�ng of water qual�ty and ecosystem health as part of 
the Great Barr�er Reef Water Qual�ty Protect�on Plan (see AIMS research plan).

D�vers deploy�ng a sed�ment trap on a near-shore reef.

Photo: K. Fabr�c�us
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REEF FISH IN HOT WATER
Wh�le the l�nk between global warm�ng, r�s�ng sea temperatures and the r�sk of coral 
bleach�ng has rece�ved a lot of attent�on from sc�ent�sts and the med�a, a recent study 
has shown that hot seawater also �mpacts the health and future prospects of baby fish. 
Env�ronmental d�fferences exper�enced early �n l�fe not only have �mmed�ate consequences 
for surv�val, but also profoundly �nfluence the chances of success later �n l�fe.

A team from AIMS and the ARC Centre of Excellence for Coral Reef Stud�es stud�ed 
hundreds of nests conta�n�ng spawn from the Ambon damselfish to establ�sh the extent 
to wh�ch parental qual�ty and env�ronmental rear�ng cond�t�ons �nfluence the surv�val 
of these fishes. It has been known for some t�me that maternal cond�t�on affects the 
qual�ty of eggs spawned and that egg qual�ty �nfluences the growth and surv�val of the 
hatchl�ngs and juven�les. However the team found that the rear�ng env�ronment also 
�nfluences the�r fitness. 

Work�ng from the L�zard Island Research Stat�on on the northern Great Barr�er Reef, the 
team made observat�ons on the egg masses depos�ted �n benth�c nests and defended 
by the male parent. The major result was that surv�val of the develop�ng embryos was 
dramat�cally comprom�sed at 31 °C, wh�ch now �s not an uncommon temperature at th�s 
locat�on dur�ng summer and w�ll become �ncreas�ngly common as the global oceans 
warm. The hatch�ng cohort of fish was then tracked through to the juven�le stage, wh�ch 
showed that the env�ronment �n the nest has long-last�ng consequences determ�n�ng 
wh�ch �nd�v�duals surv�ve to replen�sh the next generat�on.

Future cl�mate change w�ll requ�re the rap�d evolut�on of �ncreased heat tolerance. It �s 
not clear whether spec�es w�ll be able adapt fast enough to cope w�th warm�ng at the 
rates that most cl�mate models pred�ct. If spec�es cannot adapt the�r d�str�but�on ranges 
w�ll sh�ft caus�ng changes �n b�od�vers�ty.  

The Ambon damselfish was used �n th�s study to �nvest�gate how the rear�ng env�ronment �nfluences 
larval fitness.

Photo: M. McCorm�ck
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RIVER CATCHMENTS AND MARINE PRODUCTIVITY IN TIMOR LESTE
The T�mor Leste Government has recogn�sed that land-use pract�ces �n the nat�on’s 
r�ver catchments have accelerated coastal eros�on wh�ch may be degrad�ng the qual�ty 
of waterways and coastal zone hab�tats along both the north and south coasts. At 
the Government’s �nv�tat�on, sc�ent�sts from AIMS, Charles Darw�n Un�vers�ty and the 
Austral�an Nat�onal Un�vers�ty assessed b�ophys�cal and soc�al elements of two major 
r�ver systems (Laclo and Betano) dra�n�ng to the north and south coasts, respect�vely. 
The T�mor Leste Government and the Un�ted Nat�ons Development Programme (UNDP) 
funded the necessary fieldwork and commun�ty consultat�ons.

In the Laclo catchment, sc�ent�sts measured nutr�ents and recycl�ng processes near the 
r�ver mouth and establ�shed permanent study s�tes �n t�dal forests dom�nated by d�fferent 
mangrove spec�es, many of wh�ch are used for fuel wood. Measurements �n the Laclo 
catchment confirmed that h�stor�cal deforestat�on has caused severe gully eros�on and 
s�ltat�on of the r�ver system. The downstream �mpact upon the mar�ne env�ronment 
was less s�gn�ficant, however, because almost all of the extra sed�ment and nutr�ents are 
transported qu�ckly across a narrow cont�nental shelf and sunk �n the deep ocean. As a 
result, mangroves along the nearby coast are grow�ng �n muds der�ved from the ocean 
rather than from the catchment. S�m�larly, nutr�ents for the �nshore food web are der�ved 
as much from the ocean as by release from sed�ments depos�ted on the shelf and upper 
cont�nental slope. One result �s that mar�ne product�on near the mouth of the Laclo R�ver 
has l�ttle dependence, �f any, upon r�ver-der�ved mater�als.

Sc�ent�sts are now analys�ng data from the Betano catchment, wh�ch was sampled �n June 
2007. The conclus�ons about coastal �mpacts are expected to be qu�te d�fferent, as the 
southern coast �s fr�nged by a broader cont�nental shelf. Satell�te �mages show extens�ve 
plumes of muddy waters extend�ng along the coast, apparently trapped aga�nst the coast 
by preva�l�ng w�nds, as �s the case �n north Queensland and Gulf of Papua.

Typ�cal mangrove forest �n T�mor Leste after small-scale cutt�ng by refugees along the north coast.

Photo: L. Trott
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EFFECT OF GBR ZONING FOR FISH POPULATIONS LIVING ON SHOALS
The Great Barrier Reef Zoning Plan (2003) came �nto force on 1 July 2004 and greatly 
�ncreased the proport�on of hab�tats �n the Mar�ne Park protected from extract�ve uses, 
most notably from commerc�al and recreat�onal fish�ng. S�nce the �ncrease �n hab�tat 
protect�on was des�gned to enhance the conservat�on of mar�ne b�od�vers�ty, �nclud�ng 
fish stocks, all stakeholders are �nterested �n the response of populat�ons to the zon�ng 
changes. In 2005–2006, the AIMS Long-term Mon�tor�ng Team reported that the most 
�mportant commerc�al fish spec�es, coral trout, had �ncreased �n abundance by about 
50% on m�d- and outer-shelf reefs after less than two years of the cessat�on of fish�ng. 
A partnersh�p team from James Cook Un�vers�ty reported almost exactly the same 
result from �nshore coral reefs. Wh�le �t could be assumed that these two stud�es are 
representat�ve of all hab�tats, GBRMPA act�ng through the Mar�ne and Trop�cal Sc�ences 
Research Fac�l�ty (MTSRF) requested expl�c�t ev�dence that the new zon�ng has enhanced 
the stocks of fish spec�es such as the �con�c red emperor and two spec�es of nannyga�s 
found on deep shoal hab�tats.

Unl�ke emergent shallow reefs, wh�ch are recorded accurately on nav�gat�on charts, there 
�s much less publ�c knowledge about deep shoals and the best �nformat�on �s often 
closely guarded by those who fish them. In the last 12 months, w�th support from the 
MTSRF programme, AIMS has been locat�ng shoals us�ng mult�-beam swathe mapp�ng �n 
collaborat�on w�th James Cook Un�vers�ty and establ�sh�ng the abundance of fish populat�ons 
on these deep hab�tats below d�v�ng depth us�ng non-destruct�ve v�deo surveys.

Prel�m�nary results show that red emperors and nannyga�s use a range of shoal hab�tats 
at d�fferent stages �n the�r l�fe cycle. Sub-adults (below legal capture s�ze) are abundant 
on low rel�ef ep�benth�c gardens common on the coastal s�de of the Great Barr�er Reef 
Lagoon wh�le adults prefer deeper and more structured hab�tats further offshore. L�ke 
all school�ng spec�es, these fish are mob�le and patchy �n abundance, wh�ch makes �t 
challeng�ng to assess the�r abundance �n d�fferent zones of the Mar�ne Park. Nonetheless, 
basel�ne data have been captured �n the last 12 months from several large offshore banks 
�n d�fferent hab�tat protect�on zones where adults are pers�stent and these populat�ons 
can now be tracked over t�me to reveal the effect of fish�ng upon the�r local abundance.

Red emperor feed�ng at a ba�t stat�on.

Photo: P. Speare
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ELEMENTAL SIGNATURES REVEAL THE BIRTHPLACE OF FISHES
Bottom-dwell�ng coral reef fishes l�ve �n patchy env�ronments that l�m�t the�r m�grat�on 
but spawn the�r offspr�ng �nto the ocean where currents may d�sperse them far from 
the�r b�rthplace. The amount of larval exchange and the spat�al scale at wh�ch �t occurs 
has major �mpl�cat�ons for the management for fish stocks, part�cularly the des�gn and 
d�str�but�on of Mar�ne Protected Areas (MPAs) and harvest strateg�es.

Trace elements, wh�ch are present �n every env�ronment, prov�de one means to assess the 
degree of connect�v�ty among populat�ons of reef fishes. These elements are absorbed 
by fishes across the g�lls or gut and accumulated throughout the�r l�fe span �n calc�fied 
structures �nclud�ng the�r otol�ths (ear bones). A collaborat�on between AIMS, Charles 
Darw�n Un�vers�ty and the Un�vers�ty of Perp�gnan �nvest�gated trace elements �n fish from 
French Polynes�a to exam�ne connect�v�ty patterns. The project, supported by the Total 
F�na Foundat�on, collected fish from numerous s�tes on the �slands of Tah�t� and Moorea 
and showed that the trace elements �n the�r otol�ths were un�que to the s�te of collect�on. 
The most d�st�nct�ve s�gnature was found �n fish l�v�ng �n Papeete Harbour because of 
the presence of anthropogen�c pollutants, wh�ch prov�ded a natural tag to d�st�ngu�sh 
between fish born �n the Harbour and those born elsewhere. Us�ng th�s tag, �t was found 
that 40% of the young fish that colon�sed reefs �n Papeete Harbour were recolon�s�ng the�r 
b�rthplace; thus �nd�cat�ng l�m�ted d�spersal, �n the order of tens of k�lometres.  Although 
the spat�al scale of d�spersal �s an act�ve area of debate �n sc�ent�fic c�rcles, th�s d�stance 
�s much less than commonly assumed by most reef fish ecolog�sts and natural resource 
managers to occur �n reef systems.  These find�ngs ra�se an �nterest�ng quest�on over the 
requ�red dens�ty of MPA networks, wh�ch currently assume that average larval d�spersal 
occurs over scales of hundreds of k�lometres.

Many small fishes do not d�sperse far from the�r b�rthplace.

Photo: T. Anderson
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HARD DATA ON SOFT MUDS 
In February 2007, heavy ra�ns produced large fresh water flood plumes that carr�ed 
sed�ment, nutr�ents, other pollutants and debr�s from coastal catchments to the Great 
Barr�er Reef. Satell�te �mages showed a band of floodwaters up to 25 k�lometres w�de 
extend�ng along hundreds of k�lometres of coast from major r�vers between the 
Wh�tsunday Islands and Pr�ncess Charlotte Bay.

Automated mud-loggers bu�lt �n the AIMS workshop measured sed�ment loads �n s�x major 
r�vers s�multaneously wh�le AIMS sc�ent�sts measured water currents, sal�n�ty, turb�d�ty, 
l�ght, nutr�ents, chlorophyll, plankton and suspended sed�ment levels �n the GBR Lagoon, 
offshore from the Tully R�ver. These samples and data prov�ded much needed �nformat�on 
to help �n �nterpret�ng the spectacular satell�te �mages of the fresh water plumes. 

At Dunk Island, the da�ly rate of sed�mentat�on averaged more than 250 grams per square 
metre w�th�n the 28-day study per�od, and two cent�metres of mud accumulated �n the 
sed�ment traps and on parts of the reef w�th�n 10 days. Concentrat�ons of d�ssolved and 
part�culate nutr�ents or�g�nat�ng from the r�ver were also h�gh. Floodwaters blocked 99% of 
the l�ght reach�ng corals at 4 metre depths for a per�od of 10 days. The observed low l�ght 
would have prevented coral photosynthes�s, wh�le the sed�mentat�on rate would have been 
lethal to some juven�le corals. The mud may ult�mately be depos�ted elsewhere, however, 
th�s transport occurs at t�me scales much longer than the flood event. Consequently the 
mud �s l�kely to affect coral phys�ology for s�gn�ficant per�ods after the flood has subs�ded. 
In some areas bleach�ng of shallow corals occurred, �nd�cat�ng that freshwater was another 
source of stress on �nshore reefs. AIMS sc�ent�sts also observed sunken logs and other 
terrestr�al debr�s break�ng frag�le corals �n exposed sect�ons of the reefs. 

Although flood plumes are natural events, cl�mate change could worsen the�r �mpact by 
�ncreas�ng the frequency and poss�bly �ntens�ty of droughts followed by flood events, 
and thus the quant�ty of land-based runoff and pollutants mak�ng �t to the reef. 

Satell�te �mage of flood plumes between Cape Tr�bulat�on and Bowen, February 2007. 
Imagery - NASA, processed by M. Sl�vkoff.
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NEW INSIGHTS FROM OCEANOGRAPHIC MODELS
Dur�ng the past year, two separate projects w�th external collaborators have enabled 
AIMS oceanographers to contr�bute to better understand�ng of water c�rculat�on �n the 
Great Barr�er Reef and �ts �mpl�cat�ons for b�olog�cal and chem�cal processes.

In the first project, �n collaborat�on w�th modellers from James Cook Un�vers�ty, a shelf-
scale 3-D c�rculat�on model of the Great Barr�er Reef was used to s�mulate the fate of 
mater�als d�scharged at the coast and the res�dence t�mes of water-borne mater�als w�th�n 
the Great Barr�er Reef shelf sea system. The model results �nd�cate that most mater�als 
d�scharged near the coast travel long d�stances north and south before leav�ng the reef 
system rather than m�x�ng the shorter d�stance across the cont�nental shelf and �nto the 
Coral Sea. A s�gn�ficant proport�on of coastal water tracers released �n the model rema�ned 
w�th�n the reef system for per�ods rang�ng from months to over one year, �nd�cat�ng that 
b�olog�cal processes �n reef waters and sed�ments have the opportun�ty to recycle land-
sourced nutr�ents and other mater�als many t�mes before they leave the reef.

The second project looked at balanc�ng the contrast�ng demands of a system as large and 
spat�ally complex as the Great Barr�er Reef w�th the deta�ls of c�rculat�on and m�x�ng at 
small spat�al scales wh�ch are �mportant factors �n many b�olog�cal and chem�cal processes. 
A new 2-D non-structured gr�d model of c�rculat�on for the Great Barr�er Reef has been 
�mplemented �n collaborat�on w�th Belg�an modellers from Un�vers�té Cathol�que de 
Louva�n. Th�s model, w�th approx�mately 1 m�ll�on gr�d po�nts for computat�ons, balances 
deta�l and effort by hav�ng close but �rregularly spaced gr�d po�nts (to 100 m) �n reef 
areas w�th compl�cated bathymetry and more w�dely spaced gr�d elements (to 2 km) �n 
areas of open water. The new model resolves complex flows around reefs, edd�es and flow 
stagnat�on po�nts, wh�le captur�ng large-scale flows �n an effic�ent manner. As th�s model 
�s further developed, �t �s expected to br�ng further real�sm to computer s�mulat�ons of 
fundamental problems such as larval connect�v�ty among reef populat�ons.

V�ew of the unstructured gr�d at the Wh�tsunday Islands and zoomed �n on L�ndeman and Shaw Islands.
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Performance at a Glance

AIMS cont�nues to prov�de relevant, h�gh qual�ty research �n support 
of the protect�on and use of Austral�a’s trop�cal mar�ne env�ronment.
Th�s research d�rectly supports Austral�an and State Government 
�n�t�at�ves (e.g. Australia’s Oceans Policy, the National Research Priorities 
(NRPs), the Reef Water Quality Protection Plan, the Ningaloo Marine Park 
Management Plans, the development of access and benefit-shar�ng 
pol�cy, and the susta�nable development of northern Austral�a’s 
coastal resources), the needs and pr�or�t�es of �ndustry (e.g. reduced 
r�sk and �dent�ficat�on of new mar�ne resource opportun�t�es for 
�ndustry and trop�cal aquaculture), and commun�ty asp�rat�ons (e.g. 
�dent�ficat�on and protect�on of Austral�a’s mar�ne b�od�vers�ty). 

Through co-�nvestment �n strateg�c research and ma�ntenance of 
strong and effect�ve networks that extend across all states and 
terr�tor�es, and overseas, AIMS cont�nues to apply a collaborat�ve 
approach wh�ch bu�lds capac�ty, coord�nates effort, and ra�ses the 
profile of Austral�a’s trop�cal mar�ne research capab�l�ty �nternat�onally. 
Th�s approach enhances the nat�on’s capac�ty to capture benefit 
(env�ronmental, econom�c and soc�al) from �nvestment �n mar�ne 
sc�ence and technology.

The Inst�tute measures �ts performance aga�nst �nd�cators agreed �n 
our Tr�enn�um Fund�ng Agreement w�th 2006–2007 be�ng the last 
year of th�s fund�ng per�od. A summary of our ach�evements over 
the last four years �s �ncluded �n the follow�ng table. Deta�l about the 
Inst�tute’s performance �n 2006-2007 �s �ncluded �n the Performance 
Measurement sect�on of th�s report (see p 45-59).
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Overall performance s�nce 2003-2004 �s summar�sed by symbols:  

p Performance has �mproved; n Performance track�ng stead�ly; q Performance has decl�ned.

Measure 2003-2004 2004-2005 2005-2006 2006-2007

Shift in resources F�rst year of the Research Plan 
2003-2006 - resources sh�fted to 
pr�or�ty areas

Dur�ng the report�ng per�od 
resources were sh�fted, further 
enhanc�ng the Inst�tute’s 
contr�but�on to the Nat�onal 
Research Pr�or�t�es. Th�s �ncluded: 
�ncreased effort �n water qual�ty 
research, re-focused effort �n 
b�omed�cal research and gene 
express�on and re-focused effort �n 
cl�mate change and �mpact.

Dur�ng th�s report�ng per�od, 
AIMS sh�fted resources to enable 
co-�nvestment w�th major mar�ne 
research fund�ng programmes �n 
Western Austral�a and Queensland, 
meet�ng research needs assoc�ated 
w�th N�ngaloo Reef and the Great 
Barr�er Reef

Last year of the tr�enn�um 
- m�nor restructure of teams 
�nclud�ng  enhanced focus 
on mar�ne m�crob�ology 
and symb�os�s, �n response 
to the recommendat�ons 
of an external rev�ew of 
b�otechnology

n

Journal 
publications

73 87 63 84 p

Citation analysis Top 1% of spec�al�st organ�sat�ons 
mak�ng an �nternat�onal �mpact

Ranked No. 2 research �nst�tut�on 
for coral reef ecology globally. Two 
of our staff �n top 20 c�ted authors. 
AIMS authors on three of the four 
most c�ted papers

AIMS �s the most c�ted research 
�nst�tut�on �n the world �n the field 
of Env�ronment and Ecology and 
�s now �n the top 1% �n th�s field, 
match�ng �ts rank�ng �n the top 1% �n 
the field of An�mal and Plant Sc�ence 
accord�ng to the latest sc�ence �mpact 
report from the Inst�tute for Sc�ent�fic 
Informat�on (ISI).

‘In 2005, the Austral�an Inst�tute 
of Mar�ne Sc�ence (AIMS) 
entered the top 1% �n the field 
of Env�ronment & Ecology; th�s 
month, AIMS has earned the 
t�tle of R�s�ng Star �n th�s field’ 
http://�nc�tes.com/most_�mp/
�ndex.html (May 2007).
http://�nc�tes.com/most_�mp/
�ndex.html

p

Number of 
postgraduate 
students

56 (not �nclud�ng AIMS staff ) 61 (not �nclud�ng AIMS staff ) 59 (not �nclud�ng AIMS staff or 
occupat�onal tra�nees)

64 (not �nclud�ng AIMS staff or 
occupat�onal tra�nees) 

n

Recognition 17 ed�tor�al boards 20 ed�tor�al boards 20 ed�tor�al boards 24 ed�tor�al boards p

Joint ventures 
and strategic 
alliances 

AIMS@JCU, ATRF, NOAA, CRC Reef As for 2003-04 plus CoML, RWQPP As for 2004-05 plus ARC Centre of 
Excellence for Coral Reef Stud�es, 
MTSRF

CRC Reef fin�shed, otherw�se as 
for 2005-2006 plus WAMSI

p

Collaboration 77% journal publ�cat�ons 81% journal publ�cat�ons 79% journal publ�cat�ons 77% journal publ�cat�ons n

External revenue $5.368M $5.689M $8.228M $6.040m n

Adoption Var�ous examples prov�ded �n the 
AIMS Annual Report

Var�ous examples prov�ded �n the 
AIMS Annual Report

Var�ous examples prov�ded �n the 
AIMS Annual Report

Var�ous examples prov�ded �n 
the AIMS Annual Report

n

Contracts 
successfully 
completed 

24 (>100 reports subm�tted) 37 (107 reports subm�tted) 43 (93 reports subm�tted) 38 (92 reports subm�tted) n

Policy input ~7 subm�ss�ons plus var�ous 
comm�ttees

11 subm�ss�ons plus var�ous 
comm�ttees

4 subm�ss�ons plus var�ous 
comm�ttees

4 subm�ss�ons plus var�ous 
comm�ttees

n

Adjunct teaching 
positions 

11 16 16 21 p

Patents No new patents. The Inst�tute 
manages an Intellectual Property 
(‘IP’) portfol�o conta�n�ng 63 
patents from 10 fam�l�es spann�ng 
a d�verse range of technolog�es.

No new patents. The Inst�tute 
manages an Intellectual Property 
(IP) portfol�o conta�n�ng 63 patents 
from 10 fam�l�es spann�ng a d�verse 
range of technolog�es

No new patents. The Inst�tute 
manages an Intellectual Property (IP) 
portfol�o conta�n�ng 60 patents from 
7 fam�l�es spann�ng a d�verse range of 
technolog�es. 

No new patents. The Inst�tute 
manages an Intellectual 
Property (IP) portfol�o 
conta�n�ng 60 patents from 
7 fam�l�es spann�ng a d�verse 
range of technolog�es. 

n

Commercial 
disclosures 

New �nd�cator 14 58 19 q

Commercial 
arrangements 

New �nd�cator 53 90 80 q

Start-up 
companies 

No new start-ups. Three sp�n-off 
compan�es cont�nued to operate.

No new start-ups. Three sp�n-off 
compan�es cont�nued to operate. 

No new start-ups. Three sp�n-off 
compan�es cont�nued to operate. 

No new start-ups. Three sp�n-
off compan�es cont�nued to 
operate.

n

Performance at a Glance
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Report from AIMS chair

CERTIFICATION OF REPORT OF OPERATIONS

The Counc�l of the Austral�an Inst�tute of Mar�ne Sc�ence �s respons�ble under Sect�on 9 
of the Commonwealth Authorities and Companies Act 1997 (CAC Act) for the preparat�on 
and content of the Austral�an Inst�tute of Mar�ne Sc�ence’s Report of Operat�ons, �n 
accordance w�th the F�nance M�n�ster’s Orders. 

Counc�l endorsed the content of the Report of Operat�ons �n a resolut�on dated 
17 September 2007.

Dr Ian Gould Dr Ian Po�ner
Cha�r of Counc�l Ch�ef Execut�ve Officer
Austral�an Inst�tute of Mar�ne Sc�ence Austral�an Inst�tute of Mar�ne Sc�ence

Report of Operations
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Report from AIMS chair

Report from AIMS Chair,
Dr Ian Gould

The end of the 2006–2007 report�ng per�od also marks the end for 
a tr�enn�um fund�ng cycle, the successful complet�on of the Research 
Plan 2003-2006 and the commencement of a new research plan to 
cover the per�od 2007–2011. Dur�ng the year, AIMS has rev�ewed 
what has been ach�eved �n recent t�mes and how the Inst�tute �s 
pos�t�oned for the future. I take great pleasure �n be�ng able to report 
the s�gn�ficant progress made by AIMS dur�ng 2006–2007 and, �ndeed, 
over the course of the tr�enn�um. Buoyed by these ach�evements, and 
pass�onate about produc�ng relevant, h�gh qual�ty research, AIMS 
w�ll enter the next fund�ng per�od w�th a cont�nu�ng comm�tment 
to prov�d�ng pract�cal answers to h�gh pr�or�ty �ssues and captur�ng 
opportun�t�es that w�ll benefit all Austral�ans.

The Inst�tute’s capac�ty for world-class, user-focused mar�ne research 
was recogn�sed through a number of �ndependent rev�ews and 
analyses dur�ng 2006–2007, �nclud�ng:
n A c�tat�on analys�s conducted by US-based Thomson Essent�al 

Sc�ence Ind�cators (ESI) that �dent�fied AIMS as a “R�s�ng Star” 
�n the field of env�ronment and ecology, �nd�cat�ng a rap�d 
r�se �n c�tat�ons �n th�s area w�th�n the�r analys�s t�meframe;

n The study Marine Imprint: the crucial impact of 33 years of AIMS 
research in the public interest, undertaken by Ins�ght Econom�cs 
(August 2006), that stated “publ�c good focused research 
such as that conducted by AIMS generates dramat�c reg�onal 
econom�c benefits and, at the nat�onal level, econom�c benefits 
for Austral�a well �n excess of �ts costs”; and

n A successful Lapsing Programme Review by the Austral�an 
Government h�ghl�ghted our effect�ve governance and 
operat�onal effic�ency, and re�nforces the value of �ndependent 
AIMS research to government pol�cy and �n�t�at�ves, to 
stakeholder needs and to emerg�ng �ssues. A part�cularly 
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pleas�ng outcome of the rev�ew was the removal of the effic�ency d�v�dend on 
research fund�ng.

The Austral�an Government demonstrated �ts comm�tment to trop�cal mar�ne sc�ence 
by prov�d�ng AIMS w�th a n�ne percent �ncrease �n recurrent fund�ng for the new 
quadrenn�um. Th�s �ncludes $5 m�ll�on �n fund�ng to support new �n�t�at�ves �n north-
west Austral�a a�med at help�ng to ensure env�ronmental protect�on and susta�nable 
use of mar�ne resources �n th�s prospect�ve o�l and gas prec�nct. Add�t�onal fund�ng was 
prov�ded for �ncreased technolog�cal capab�l�ty for the Townsv�lle s�te and enhanced 
w�nch capac�ty for the new AIMS research vessel RV Solander wh�ch w�ll be launched �n 
October 2007.

Through �ts consultat�ve plann�ng process, the Inst�tute has �dent�fied three strateg�c 
d�rect�ons as be�ng cr�t�cal to meet�ng the challenges fac�ng Austral�a’s mar�ne ecosystems: 
n Understand�ng trop�cal mar�ne ecosystems and processes;
n Understand�ng the effects of global env�ronmental changes upon trop�cal mar�ne 

systems; and
n Support�ng the susta�nable development of trop�cal mar�ne based �ndustr�es.

These strateg�c d�rect�ons, together w�th �nput from stakeholders, an analys�s of forward 
comm�tments to contracted research, and a rev�ew of emerg�ng opportun�t�es, were 
used to develop the Inst�tute’s Research Plan 2007–2011. Implementat�on of the plan w�ll 
confirm AIMS as Austral�a’s trop�cal mar�ne research agency, a leader �n mar�ne sc�ence 
and an �nd�spensable part of Austral�a’s research and �nnovat�on system. It w�ll also 
pos�t�on the Inst�tute for cont�nued growth by expand�ng the range of d�sc�pl�nes �n 
wh�ch we operate, by grow�ng our technolog�cal capab�l�ty, by broaden�ng our user base 
and perhaps by extend�ng the geograph�cal appl�cat�on of our sc�ence. 

Dur�ng the report�ng per�od, the Inst�tute �mplemented a successful strategy to balance 
the operat�ng budget and ensure a sol�d financ�al base for the next four years. These 
measures, comb�ned w�th �ncreased appropr�at�on fund�ng result�ng from our successful 
new pol�cy proposal and the wr�te back of effic�ency d�v�dend measures, mean that 
AIMS w�ll ach�eve a balanced budget �n 2007–2008 and �nto the future. A cont�nued 
comm�tment to co-�nvestment �n research projects w�th federal and state government 
departments and research agenc�es, un�vers�t�es and �ndustry stakeholders w�ll ensure 
max�mum leverage for AIMS’ cap�tal and �n-k�nd �nvestments.

Much of the Inst�tute’s operat�onal and financ�al plann�ng �s, and has always been, 
�nfluenced by the need to respond to the chang�ng needs of our stakeholders and new 
opportun�t�es �dent�fied wh�le work�ng at the lead�ng edge of sc�ence research. Wh�le 
the Inst�tute has developed a strateg�cally relevant and ach�evable research plan for 
2007–2011, the del�very of much of what �s planned rel�es heav�ly on co-�nvestment by 
research partners. F�nanc�al forecasts for the quadrenn�um �nclude external revenue and 
cost recovery targets based on known and expected �ncome streams. Management �s 
well aware of the r�sks and have �ncluded appropr�ate flex�b�l�ty �n the budget strategy 
to enable costs to be reduced should external contracts not eventuate, along w�th some 
capab�l�ty to respond to new projects. 

Report of Operations Report of Operations
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Mar�ne ecosystems play a v�tal role �n Austral�a’s future both soc�ally and econom�cally. 
Ra�s�ng the profile of mar�ne sc�ence �n Austral�a w�ll be the first step toward ga�n�ng 
support for ongo�ng and enhanced Austral�an Government fund�ng for AIMS �nto the 
next quadrenn�um. He�ghtened awareness of the value of mar�ne research amongst our 
�ndustry partners and other stakeholders w�ll also help us to attract the funds to cont�nue 
to grow through co-�nvestment.

The AIMS Counc�l has worked hard w�th management dur�ng the year and I publ�cly 
acknowledge Counc�l members for the�r contr�but�on to the Inst�tute’s strateg�c governance. 
Professor Peter Høj, whose role �n the development of Austral�an sc�ence as CEO of the 
Austral�an Research Counc�l a�ded the sett�ng of strateg�c d�rect�ons, res�gned from the 
Counc�l follow�ng h�s appo�ntment as V�ce Chancellor of the Un�vers�ty of South Austral�a. 
Counc�l congratulates Professor Høj on th�s appo�ntment and h�s efforts and contr�but�ons 
to AIMS over the past two and a half years were greatly apprec�ated. On 10 May 2007, AIMS 
welcomed Counc�l member Professor Sandra Hard�ng, V�ce Chancellor of James Cook 
Un�vers�ty, as the James Cook Un�vers�ty nom�nated representat�ve on the Counc�l.

Our staff have aga�n contr�buted the�r expert�se, comm�tment and leadersh�p �n carry�ng 
out the work of AIMS effic�ently and effect�vely for the benefit of all Austral�ans and the 
w�der mar�ne sc�ence commun�ty. All AIMS staff are thanked and congratulated for the�r 
efforts �n sc�ent�fic research, commun�ty consultat�on, tra�n�ng, commun�cat�on and 
transferral of results, sc�ence support and adm�n�strat�on.

It �s appropr�ate to recogn�se and thank some long-serv�ng AIMS staff who have recently 
ret�red. Mr Peter W�llers, as General Manager made a s�gn�ficant contr�but�on to the 
effic�ent operat�on of AIMS and, just pr�or to h�s ret�rement, played a key role �n ga�n�ng 
support for our new research vessel, RV Solander. Th�s year also saw the ret�rement of 
Dr Dav�d Barnes, Dr Terry Done, Dr Charl�e Veron and Dr Er�c Wolansk� after long and 
product�ve careers at AIMS. All ret�re as nat�onally and �nternat�onally renowned sc�ent�sts 
�n the�r respect�ve d�sc�pl�nes and fields of sc�ence. Counc�l acknowledges the�r s�gn�ficant 
�nd�v�dual contr�but�ons to AIMS, congratulates them on the�r ach�evements and looks 
forward to fru�tful relat�onsh�ps w�th each of them �n the�r new roles as ‘AIMS Assoc�ates’. 

Report of Operations Report of Operations
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Report from AIMS chair

Report from AIMS CEO,
Dr Ian Poiner

Th�s year represents the culm�nat�on of a four-year, $124.6 m�ll�on 
strateg�c research program, framed by the Nat�onal Research 
Pr�or�t�es, wh�ch has prov�ded Austral�a w�th �nformat�on and tools 
to support the susta�nable management and use of our trop�cal 
mar�ne resources. AIMS’ sc�ent�fic ach�evements cont�nued to attract 
nat�onal and �nternat�onal attent�on dur�ng 2006-2007, emphas�s�ng 
the Inst�tute’s world-class expert�se, �ts comm�tment to excellence �n 
sc�ent�fic research and the value of our collaborat�ve networks. W�th 
2006 return�ng the h�ghest total annual sc�ent�fic publ�cat�on output 
recorded �n the last five years, �t �s clear that AIMS has a deserved 
reputat�on for world leadersh�p �n trop�cal mar�ne sc�ence.

SOME KEY SCIENCE ACHIEVEMENTS FOR THE YEAR
Identification of the threat to coral larvae posed by pesticides
AIMS researchers demonstrated that corals face an add�t�onal threat 
�n the form of pest�c�des runn�ng off the land and have developed 
a su�te of b�o-�nd�cators for changes �n water qual�ty. These results 
have added s�gn�ficantly to our understand�ng of the relat�onsh�ps 
between water qual�ty and the cond�t�on of �nshore coral reefs and 
have contr�buted to the sh�ft �n the publ�c d�scourse about water 
qual�ty on the Great Barr�er Reef (GBR) (see H�ghl�ght, p 12).

Optimal water temperature for coral growth identified
Coral core analys�s �nd�cated that mass�ve hard corals grow best up 
to an opt�mal temperature of 26.7 ºC but growth �s affected when 
temperatures exceed th�s po�nt. Poss�ble causes of the observed 
and unexpected decl�ne �n coral growth s�nce 1988 are now be�ng 
�nvest�gated (see H�ghl�ght, p 5).



28 AIMS Annual Report 2006-2007

Investigations into the capacity of corals to adapt to climate change
New, h�ghly sens�t�ve, genet�c methods developed at AIMS are allow�ng researchers to 
better understand the potent�al of corals to adapt to changes �n the�r env�ronment. Th�s 
work �s part�cularly relevant and t�mely g�ven pred�cted sea water temperature r�ses 
assoc�ated w�th global cl�mate change (see H�ghl�ght, p 7).

Great Barrier Reef Seabed Biodiversity Project completed
Th�s collaborat�ve project, a�med at mapp�ng hab�tats and assoc�ated b�od�vers�ty across 
210,000 km² of poorly known shelf seabed across the GBR World Her�tage Area, has 
already d�scovered more than 50 spec�es that are new to sc�ence, w�th further taxonom�c 
work expected to reveal hundreds of others. The �nformat�on �s be�ng used to assess 
conservat�on goals, fishery r�sks and management tools, and to help ensure human 
act�v�t�es are conducted �n a susta�nable manner (see H�ghl�ght, p 8).

RESEARCH PERFORMANCE ASSESSMENT
Performance measurement �s a key element of the Inst�tute’s culture and �s the bas�s for our 
case for support from governments, external stakeholders and cl�ents. The Inst�tute cont�nued 
�ts programme of regular external expert rev�ews des�gned to assess the performance 
of all AIMS research teams. These rev�ews prov�de us w�th useful feedback to �nform our 
management and plann�ng processes. They are also key components of the AIMS response 
to the Quality and Accessibility Framework for Publicly Funded Research Agencies.

Dur�ng the year, AIMS completed �ts Research Performance Assessment w�th the final four 
expert rev�ews. Overall, the result was good, w�th the Inst�tute cons�dered by rev�ewers 
to have demonstrated a strong performance �n the key areas of sc�ence qual�ty and user 
�mpact (see Append�x 6). The rev�ews prov�ded essent�al �nput for the development of 
our new Strategic Directions and Research Plan 2007-2011 and helped us to �dent�fy four 
research themes for focus and growth:
n Assess�ng and us�ng mar�ne b�od�vers�ty;
n Measur�ng water qual�ty and ecosystem health;
n Respond�ng to cl�mate change; and
n Understand�ng m�crobes and mar�ne symb�oses.

The first three areas are endur�ng themes from the last research plan, albe�t w�th updated 
object�ves and some research act�v�t�es d�scont�nued. The fourth area, understand�ng 
m�crobes and mar�ne symb�oses, �s new and w�ll be used as the mechan�sm to develop our 
human and �nfrastructure capab�l�ty �n the rap�dly emerg�ng field of mar�ne m�crob�ology, 
�nclud�ng novel molecular and genet�c tools. 

AIMS DELIVERS THROUGH A COMMITMENT TO COLLABORATION
AIMS cont�nues to demonstrate leadersh�p �n mar�ne sc�ence, and ensures max�mum 
�mpact and uptake of �ts research find�ngs, through �ts cont�nu�ng focus on partnersh�ps 
w�th selected research prov�ders and the users of �ts mar�ne research outputs. Key 
examples of th�s comm�tment dur�ng 2006-2007 �nclude:

n Securing Funding for a GBR Ocean Observing System 
 An AIMS-led consort�um was successful �n ga�n�ng support for the �mplementat�on 

of the Great Barr�er Reef Ocean Observ�ng System (GBROOS), Austral�a’s first 
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coast and cont�nental-shelf ocean observ�ng system. In�t�al fund�ng of $5.156 
m�ll�on w�ll be prov�ded from the Austral�an Government’s Nat�onal Collaborat�ve 
Research Infrastructure Strategy (NCRIS) w�th the Queensland Government 
prov�d�ng an add�t�onal $4.212 m�ll�on. These cash �nject�ons w�ll be supported 
by �n-k�nd contr�but�ons from the consort�um research prov�ders (AIMS’ �n-
k�nd contr�but�on �s $6.133 m�ll�on, other prov�ders’ contr�but�ons amount to 
$1.915 m�ll�on) g�v�ng a total of $17.416 m�ll�on �n �nvestment. A key element of 
Austral�a’s new Integrated Mar�ne Observ�ng Strategy, GBROOS �s an observat�on 
network that seeks to understand the �nfluence of the Coral Sea on cont�nental 
shelf ecosystems �n north-east Austral�a, �nclud�ng the Great Barr�er Reef Mar�ne 
Park. The Integrated Mar�ne Observ�ng System (IMOS) �s valued at $94 m�ll�on over 
four years (2007–2011).

 GBROOS also �ncludes the development and appl�cat�on of sensor networks 
that ut�l�se lead�ng edge technology to mon�tor a body of water v�a w�reless, 
�nterconnected sensors that collect�vely sense and stream data to a central data 
aggregat�on po�nt. The sensors are ‘smart’ �n that they can change the way that 
they sample depend�ng on the env�ronmental cond�t�ons, such as sampl�ng more 
often when the temperature r�ses above a pre-set level. W�reless sensor networks 
w�ll be bu�lt at each of the four GBR Island Research Stat�ons (l�zard, Orpheus, Heron 
and One Tree) to collect data related to the �nteract�on of heat and l�ght �n coral 
bleach�ng, and another network w�ll be bu�lt on AIMS weather towers offshore 
from Townsv�lle to mon�tor the frequency of up-well�ng from the Coral Sea. 

 The data gathered through these �n�t�at�ves w�ll have s�gn�ficant �mpact on our 
understand�ng of env�ronmental change at both the global and GBR level and 
w�ll also contr�bute to other �nternat�onal programs. 

n The Launch of the Western Australian Marine Science Institution
 In May 2007, the Prem�er of Western Austral�a, the Hon. Alan Carpenter MLA, 

launched the Western Austral�an Mar�ne Sc�ence Inst�tut�on (WAMSI), a $21 
m�ll�on, five year mar�ne sc�ence jo�nt venture to underp�n the conservat�on 
and susta�nable management of Western Austral�a’s mar�ne env�ronment and 
resources. AIMS w�ll jo�n fellow Austral�an Government organ�sat�ons CSIRO and 
the Bureau of Meteorology, the West Austral�an State Government Departments 
of Env�ronment and Conservat�on, F�sher�es, and Industry and Resources, the 
WA Museum, the Western Austral�an un�vers�t�es and Western Austral�an Global 
Ocean Observ�ng Systems Inc, as a core party �n the venture. Each of the part�es 
w�ll contr�bute spec�al�st sk�lls and capab�l�t�es to the venture w�th AIMS’ role 
pr�mar�ly focused on prov�d�ng expert�se �n coral reef systems and oceanography 
and the prov�s�on of sh�p-t�me on our vessels. 

n The Reef Water Quality Protection Plan Marine Monitoring Programme
 The second year of mon�tor�ng under th�s programme has establ�shed a useful 

basel�ne for assess�ng future changes �n the water qual�ty and coral commun�ty 
character�st�cs on the �nshore reefs of the Great Barr�er Reef. Implemented �n 
collaborat�on w�th the GBRMPA, two years of mon�tor�ng have strengthened the 
v�ew that the processes shap�ng b�olog�cal commun�t�es are complex and are 
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l�kely to be based on local �nteract�ons of var�ous factors �nclud�ng water qual�ty, 
phys�cal d�sturbance and cl�mate change. 

 After only two years of sampl�ng the data needs to be �nterpreted w�th caut�on as 
�t �s unl�kely to have captured the full range of natural var�ab�l�ty �nherent �n these 
systems. However, some notable results were ach�eved and long-term mon�tor�ng 
under the Reef Plan MMP, as well as complementary AIMS process-or�ented 
research of the env�ronmental �mpl�cat�ons of water qual�ty on Great Barr�er Reef 
ecosystems, �s �mprov�ng our understand�ng of changes �n the GBR that may be 
attr�butable to the performance of the Reef Plan. 

n Marine and Tropical Sciences Research Facility
 An �mportant ach�evement for the year was the Inst�tute’s successful complet�on 

of our contr�but�on to the first MTSRF Annual Research Plan. It was pleas�ng to 
see AIMS reports were acknowledged by MTSRF as be�ng of a part�cularly h�gh 
standard and we w�ll cont�nue to play a lead�ng role �n th�s research program. 

AIMS RESEARCHERS CONTINUE TO INFLUENCE RESEARCH AND POLICY
In February 2007 the Un�ted Nat�ons Foundat�on and S�gma X�, the Sc�ent�fic Research 
Soc�ety, released Confronting Climate Change: Avoiding the Unmanageable and Managing 
the Unavoidable - the final report of the Sc�ent�fic Expert Group on Cl�mate Change and 
Susta�nable Development. The report, prepared for the Un�ted Nat�ons Comm�ss�on on 
Susta�nable Development, outl�nes a roadmap for prevent�ng unmanageable cl�mate 
changes and adapt�ng to the degree of change that can no longer be avo�ded. Two years �n 
the mak�ng, the report was wr�tten by a panel of em�nent sc�ent�sts from around the world. 
Dr Jan�ce Lough, a cl�matolog�st from AIMS, was the only Austral�an member of the panel.

THE YEAR AHEAD
In 2007–2008, AIMS w�ll commence the �mplementat�on of �ts Research Plan 2007–2011. 
Over the next four years, we plan to expand AIMS’ capab�l�t�es to del�ver h�gh qual�ty 
research, respond to emerg�ng mar�ne sc�ence needs �n north-western Austral�a, �ncrease 
our capac�ty �n mar�ne m�crob�ology, respond to the urgent need for understand�ng of the 
�mpacts of cl�mate change on trop�cal mar�ne systems and the�r responses, and �ncrease 
our ab�l�ty to collaborate �n trop�cal mar�ne sc�ence and tra�n�ng w�th lead�ng un�vers�t�es 
and other research agenc�es. In do�ng so, we w�ll ensure that AIMS ma�nta�ns �ts rank�ng 
�n the top 1% of the world’s research �nst�tut�ons �n the fields of env�ronment and ecology 
and plant and an�mal sc�ence. 

We w�ll ma�nta�n and bu�ld on our ex�st�ng partnersh�ps through AIMS@JCU, ATRF, WAMSI 
and the ARC Centre of Excellence for Coral Reef Stud�es. Th�s w�ll enhance the ab�l�ty of AIMS 
sc�ence teams to cont�nue the�r research �n the Great Barr�er Reef World Her�tage Area and 
N�ngaloo Reef Mar�ne Park, and �ncrease our research �n north-western Austral�a. We w�ll 
add further capac�ty by formal�s�ng a new relat�onsh�p w�th Geosc�ences Austral�a (GA).

AIMS w�ll lead the consort�um �mplement�ng the Great Barr�er Reef Ocean Observ�ng 
System and w�ll also establ�sh a new Centre for Mar�ne M�crob�ology and Genet�cs, a 
un�que b�otechnology fac�l�ty focused on the del�very of �ntegrated mar�ne m�crob�al and 
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genet�cs research. The establ�shment of the AIMS Data and Knowledge Centre as a lead�ng 
prov�der of coral reef data and �nformat�on w�ll ensure that all research �nformat�on 
generated by the Inst�tute �s read�ly access�ble by our collaborators and stakeholders. 
The comm�ss�on�ng of RV Solander, a state-of-the-art 35m vessel, w�ll prov�de AIMS and 
Austral�a w�th enhanced mar�ne research capab�l�ty.

The challenge for AIMS over the next few years w�ll be to secure add�t�onal fund�ng to 
ma�nta�n jo�nt ventures such as AIMS@JCU; cont�nue to develop our capab�l�ty �n the 
rap�dly emerg�ng field of mar�ne m�crob�ology; and, to enhance our eng�neer�ng capab�l�ty 
to allow us to be part of the current revolut�on �n novel technolog�es to measure, mon�tor 
and v�sual�se the ocean.

Prov�d�ng a clear p�cture of how we measure the performance of the Inst�tute and assess 
the performance of our staff, together w�th a cont�nued focus on Key Performance Goals 
and m�lestone-based report�ng systems, w�ll lead to cont�nued �mprovement of the 
Inst�tute’s performance. 

W�th the ret�rement of a number of exper�enced h�gh profile sc�ent�sts th�s year, the 
new quadrenn�um w�ll be a t�me of renewal for AIMS. A number of new pos�t�ons w�ll 
be establ�shed dur�ng 2007–2008, �nclud�ng sen�or appo�ntments �n m�crob�ology, 
oceanography and coral reef systems, and seven new post-doctoral fellows.

In address�ng these challenges, we w�ll reaffirm AIMS as Austral�a’s trop�cal mar�ne research 
agency and an �nd�spensable part of Austral�a’s research and �nnovat�on system. We w�ll 
also pos�t�on the Inst�tute for cont�nued growth, through expand�ng our d�sc�pl�nary and 
technolog�cal capab�l�t�es, broaden�ng our user base and/or extend�ng the geograph�cal 
appl�cat�on of our sc�ence.

DEVELOPMENTS SINCE 30 JUNE 2007
On the 22 August 2007, BHP B�ll�ton Pty Ltd announced that �t would prov�de $3.4 m�ll�on 
�n fund�ng over the next four years to support the Austral�an node of CReefs, the coral reef 
component of the �nternat�onal Census of Mar�ne L�fe (CoML), wh�ch �s a global network of 
hundreds of researchers �n more than 80 nat�ons engaged �n a 10-year sc�ent�fic �n�t�at�ve 
to assess and expla�n the d�vers�ty, d�str�but�on, and abundance of l�fe �n the oceans.

Through a partnersh�p brokered by the Great Barr�er Reef Foundat�on, Austral�an and 
�nternat�onal researchers, together w�th a number of BHP B�ll�ton staff members �nvolved 
�n an employee part�c�pat�on program, w�ll survey three Austral�an reef s�tes - at Heron 
and L�zard Islands on the Great Barr�er Reef and N�ngaloo Reef �n Western Austral�a - to 
document the d�vers�ty of l�fe on Austral�an coral reefs. The world’s first comprehens�ve 
Census of Mar�ne L�fe — past, present, and future — w�ll be released �n 2010.  

Amendments to the AIMS Act, br�ng�ng the Inst�tute �nto closer al�gnment w�th the 
board best pract�ce pr�nc�ples outl�ned �n the Uhr�g Rev�ew, have been procla�med by the 
Governor General and came �nto effect on 10th September 2007.
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Introduction

AIMS prov�des research capac�ty that �s d�rectly relevant to the 
susta�nable use and protect�on of Austral�a’s mar�ne env�ronment, 
wh�ch �s two and a half t�mes larger than our land mass. Through 
�nvestment �n the expert�se and �nfrastructure of AIMS, the Austral�an 
Government �s support�ng the development and appl�cat�on of 
new knowledge for susta�nable use of mar�ne resources wh�le 
safeguard�ng those resources and the mar�ne env�ronment for future 
generat�ons. The Inst�tute adds value to th�s �nvestment through 
nat�onal and �nternat�onal collaborat�ons, strateg�c all�ances and 
strong l�nks to �ndustry and commun�ty, cons�stent w�th the pol�cy 
Backing Australia’s Ability.

AIMS’ research �s developed through consultat�on w�th the key 
users of mar�ne sc�ence and technology, and �s pr�or�t�sed w�th�n 
the framework establ�shed by our resources and capab�l�t�es, user 
needs, the National Research Priorities and Australia’s Oceans Policy. 
Th�s research, the a�ms of wh�ch are descr�bed �n the research plan, 
�s del�vered through mult�d�sc�pl�nary research teams work�ng �n 
the areas of: b�od�vers�ty assessment; env�ronmental change and 
�mpacts; status and trends of mar�ne ecosystems; susta�nable coastal 
development; water qual�ty of the Great Barr�er Reef World Her�tage 
Area (GBRWHA); and trop�cal aquaculture. Dur�ng th�s report�ng cycle 
AIMS reorgan�sed �ts team structure to better del�ver pr�or�ty research 
outputs (see p 45-46).

The Inst�tute produces research outcomes relevant to both nat�onal 
(e.g. water qual�ty of the Great Barr�er Reef , management of the Great 
Barr�er Reef and N�ngaloo Mar�ne Parks) and global problems (e.g. 
�mpacts of cl�mate change on coral reefs). AIMS’ research also makes 
a s�gn�ficant contr�but�on to the Nat�onal Research Pr�or�t�es.
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AIMS m�ss�on al�gns strongly w�th the Nat�onal Research Pr�or�t�es and 
the major�ty of the AIMS budget �s ded�cated to research support�ng 
the Nat�onal Pr�or�ty of ach�ev�ng “An Env�ronmentally Susta�nable 
Austral�a”. W�th�n th�s Pr�or�ty, seven goals have been art�culated (see 
below) and the Inst�tute’s research portfol�o matches four of them. We 
also recogn�se secondary del�very to some of the NRP Goals requ�red 
to transform Austral�an �ndustry and soc�ety.

The Nat�onal Pr�or�t�es and the�r subord�nate but enabl�ng goals 
are shown below. Below th�s, a table maps connect�ons between 
our Research Teams and the relevant Goals w�th the strength of the 
match shown as h�ghly relevant (n), very relevant (n) or relevant (n). 
F�nally, we �llustrate our del�very to the NRP through one example 
from each of the teams �n b�od�vers�ty assessment, b�od�vers�ty use, 
water qual�ty, cl�mate change, and mar�ne m�crob�ology.

NATIONAL RESEARCH PRIORITY GOALS 
(For deta�ls see Append�x 2.)

A.  An Environmentally Sustainable Australia
1. Water – a cr�t�cal resource
2. Transform�ng ex�st�ng �ndustr�es
3. Overcom�ng so�l loss, sal�n�ty and ac�d�ty
4. Reduc�ng and captur�ng em�ss�ons �n transport and energy 

generat�on
5. Susta�nable use of Austral�a’s b�od�vers�ty
6. Develop�ng deep earth resources
7. Respond�ng to cl�mate change and var�ab�l�ty

Contribution to National 
Research Priority Goals
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B.  Promoting and Maintaining Good Health
1. A healthy start to l�fe
2. Age�ng well, age�ng product�vely
3. Prevent�ve healthcare
4. Strengthen�ng Austral�a’s soc�al and econom�c fabr�c

C.  Frontier Technologies for Building and Transforming Australian Industries
1. Breakthrough sc�ence
2. Front�er technolog�es
3. Advanced mater�als
4. Smart �nformat�on use
5. Promot�ng an �nnovat�on culture and economy

D.  Safeguarding Australia
1. Cr�t�cal �nfrastructure
2. Understand�ng our reg�on and the world
3. Protect�ng Austral�a from �nvas�ve d�seases and pests
4. Protect�ng Austral�a from terror�sm and cr�me
5. Transformat�onal defence technolog�es
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EXAMPLES OF NATIONAL RESEARCH PRIORITY OUTCOMES

Great Barrier Reef Seabed Biodiversity Project
Output
In 2006-2007, the last samples collected from almost 2,000 s�tes represent�ng more than 
210,000 km2 of the seafloor of the GBR Lagoon were sorted and the results collated from 
the laborator�es of the four collaborat�ng organ�sat�ons (AIMS, CSIRO, QDPI&F, QM). These 
results (compr�s�ng more than 140,000 records of d�str�but�on and abundance) were then 
converted by stat�st�cal modell�ng of the b�ophys�cal relat�ons observed at sampl�ng s�tes 
to maps of d�str�but�on and abundance for many hundreds of spec�es and these were 
comb�ned to reveal ecolog�cal commun�t�es defined by the�r co-occurrence �n s�m�lar 
phys�cal hab�tats. 
 

Outcome 1
The resultant maps were used �n an �ndependent project funded by MTSRF �n 2006-
2007 to assess the performance of the GBR Zon�ng Plan (2003) aga�nst �ts object�ve of 
protect�ng b�od�vers�ty. Although the spat�al boundar�es of the assemblages defined 
by the GBR Seabed Project var�ed from those of the B�oreg�ons defined by the GBRMPA 
Representat�ve Areas Programme, the analys�s showed that the new zon�ng plan has 
met or exceeded the plann�ng cr�ter�on of preserv�ng at least 20% of un�que b�olog�cal 
assemblages w�th�n the Mar�ne Park.

Outcome 2
The resultant maps of b�od�vers�ty were analysed aga�nst maps of trawl effort as part 
of the GBR Seabed Project, wh�ch was co-funded by FRDC, to determ�ne the degree of 
r�sk to benth�c �nvertebrates and demersal fish ar�s�ng from present levels of trawl�ng 
w�th�n the World Her�tage Area (WHA). Although th�s analys�s �s not yet final�sed, 
prel�m�nary results have �nd�cated few spec�es (other than prawns) have a h�gh degree 
of exposure to untrawled (�.e. most spec�es found on trawl grounds also have abundant 
populat�ons �n untrawled hab�tats). Further analys�s �n 2007 �s expected to �nform the 
State-Commonwealth process currently �n progress, where the Environment Protection 
and Biodiversity Conservation Act 1999 requ�res proof of the ecolog�cal susta�nab�l�ty of all 
Austral�an fisher�es export�ng seafood.

Outcome 3
The resultant maps of b�od�vers�ty have produced the first comprehens�ve basel�ne of 
seafloor commun�t�es for the GBR Mar�ne Park and one of the first of �ts k�nd for any large 
sect�on of seafloor on any cont�nental shelf. Already the results have been used to show 
the decadal stab�l�ty of deep water seagrass beds mapped �n the m�d-n�net�es by QDPI&F 
dur�ng the first l�fe of CRC Reef. In the future, th�s basel�ne could show the �mpacts (�f any) 
ar�s�ng from the warm�ng of shelf waters by global cl�mate change.

Outcome 4
The resultant maps of b�od�vers�ty can only be based on spec�es collected w�th enough 
frequency and contrast �n abundance to be able to generate rel�able pred�ct�ons based 
on observed b�ophys�cal relat�onsh�ps. Among the rarer forms, researchers already 
have documented new records for Austral�a and found spec�es ent�rely new to sc�ence. 
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Over many years, as taxonom�sts trawl through collect�ons arch�ved �n the Queensland 
Museum, the�r research w�ll �ncrease our knowledge of the mar�ne benth�c b�od�vers�ty of 
the WHA.    

A5 A7

Domesticated prawns add value to Queensland aquaculture
Output
Work�ng as part of an �ndustry-led research consort�um, supported by FRDC, AIMS 
researchers have select�vely bred and reared a new generat�on of domest�cated T�ger 
prawns. These young prawns w�ll now be grown out by �ndustry partners to produce the 
next batch of spawners from wh�ch a fifth generat�on w�ll be reared �n a year’s t�me. As 
part of the process, AIMS was able to show �ndustry that the th�rd generat�on of capt�ve 
prawns reta�ns commerc�ally v�able egg product�on.

Outcome
Th�s �s the fourth generat�on of an�mals bred �n capt�v�ty stock. W�th the cont�nued 
success of th�s capt�ve breed�ng programme, �t becomes �ncreas�ngly l�kely that the prawn 
aquaculture �ndustry �n Queensland w�ll be l�berated soon from �ts cont�nual dependence 
on harvest�ng grav�d females from w�ld populat�ons and thus be able to reduce �ts 
commerc�al exposure to the vagar�es of uncerta�n supply. Wh�le transfer to a brood stock 
pool dom�nated by spawners from �nbred l�neages should �mprove product�v�ty and 
profitab�l�ty �n the aquaculture sector, �t should also release pressure on w�ld stocks and 
reduce confl�ct �n the catch�ng sector. 

A2 A5

Effects of water quality on reef condition
Output
After a susta�ned effort over s�x years, supported by the CRC partnersh�p, AIMS researchers 
have generated much new knowledge about the �mpacts of water qual�ty upon coral reef 
processes and developed compos�te �nd�cators for assess�ng �nshore water qual�ty based 
on a range of b�olog�cal �nd�cators.

Outcome
The most tang�ble outcome of th�s research �s the GBR Water Qual�ty Protect�on Plan, 
funded jo�ntly by the Austral�an Government and the Queensland Government, wh�ch �s a 
decadal plan that a�ms to halt and reverse decl�n�ng water qual�ty �n �nshore sect�ons of the 
GBR Lagoon. Wh�le AIMS does not cla�m any cred�t for th�s major �n�t�at�ve, the �nformat�on 
prov�ded by �ts researchers was taken up strongly by the key dec�s�on makers at the t�me.

A1 A5 C2

Hidden diversity discovered inside corals
Output
Researchers us�ng new techn�ques have d�scovered that most coral spec�es conta�n 
mult�ple m�cro-algal symb�onts �n the�r t�ssues, although only one stra�n dom�nates the 
symb�ont populat�on at any po�nt of t�me.
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Outcome
Th�s d�scovery represents a parad�gm sh�ft �n sc�ent�fic th�nk�ng that makes �t more feas�ble 
to cons�der the potent�al of the ‘sw�tch�ng hypothes�s’ as an adapt�ve response of corals 
to the stress of sudden changes �n water temperature. W�th �ncreased respectab�l�ty for 
the hypothes�s, the least that can be expected �s that more students w�ll be prepared 
to undertake research �nto the deeper mechan�sms underly�ng clade sw�tches. 
More concentrated effort �n th�s area w�ll almost certa�nly lead to break-throughs �n 
understand�ng of the molecular and genet�c bas�s of the coral-algal symb�os�s. Th�s may 
e�ther confirm or deny the current pess�m�sm about the ab�l�ty of the symb�os�s to surv�ve 
rap�d cl�mate change w�th major consequences for the world’s coral reefs but �t may also 
generate new knowledge about shared metabol�c pathways that can be appl�ed �n a 
completely new area.

A7 C1

Coral disease linked to warmer sea temperatures
Output
Researchers have d�scovered that h�gh water temperatures are assoc�ated w�th �ncreased 
coral d�sease; however, d�sproport�onate express�on on reefs w�th h�gh coral cover 
suggests that some dens�ty-dependent process �s �nvolved. Th�s could be due to �ncreased 
l�kel�hood of transm�ss�on between host corals, changes �n suscept�b�l�ty caused by 
d�fferent levels of genet�c d�vers�ty of the host populat�on, or to �ncreased v�rulence of 
pathogen�c m�croorgan�sms.

Outcome
Even before the mechan�sm of th�s effect �s understood, models of coral populat�ons 
can be altered to �nclude an emp�r�cally der�ved dens�ty-dependent term to produce 
more accurate forecasts of r�sk and res�l�ence �n coral commun�t�es under threat. Th�s w�ll 
prov�de natural resource managers w�th better tools to support dec�s�ons about wh�ch 
reefs deserve greatest protect�on w�th�n a network. 

A5 A7 C1
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On the 30 Apr�l 2007 AIMS honoured one of Austral�a’s most 
respected mar�ne sc�ent�sts and env�ronmental advocates when Dr 

J�m Peacock, Austral�a’s Ch�ef Sc�ent�st ded�cated the South W�ng of the 
Inst�tute’s Townsv�lle fac�l�ty as the Joe Baker W�ng. Th�s acknowledged 
Dr Baker’s contr�but�on to the development of AIMS as an �nternat�onally 
renowned mar�ne research �nst�tut�on. Dr Baker played a p�votal role 
�n the development of the S�r George F�sher Centre at James Cook 
Un�vers�ty before serv�ng as D�rector of AIMS from 1985 to 1992, help�ng 
to establ�sh Townsv�lle as the global centre of trop�cal mar�ne sc�ence.  
In h�s 40 years �n sc�ence, he has been an �nsp�rat�onal leader of the 
Austral�an mar�ne sc�ence commun�ty, has mentored many key figures 
�n Austral�an sc�ence, and has contr�buted to our �ncreased knowledge 
of the plants and an�mals l�v�ng �n Austral�a’s mar�ne terr�tory. The 
ceremony was well attended and Dr Baker gave a very mov�ng and 
�nsp�rat�onal response.

Photo: J. de Rooy



Photo: AIMS Long-term Mon�tor�ng Team
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The current report�ng per�od was a br�dg�ng year between research 
descr�bed �n AIMS Research Plan 2003-2006 and new research 
developed to beg�n at the start of the next fund�ng per�od, July 2007. 
Dur�ng th�s year AIMS strengthened major collaborat�ve research 
programmes, consol�dated �ts capab�l�t�es to allow a sh�ft to new areas 
of research and completed research st�ll underway from the 2003-2006 
plan. Thus, �n add�t�on to report�ng annual progress from 2006-2007, �t 
�s also t�mely to assess our performance over the last four years.

Follow�ng restructure of the Inst�tute’s research programme �nto three 
d�sc�pl�nary-based Research Groups, the Research Plan 2003-2006 
was to be del�vered by n�ne mult�d�sc�pl�nary Research Teams that 
comm�tted to a total of 78 research goals art�culated �n the plan.

Ignor�ng changes �n the team structure (see p 46), AIMS sc�ent�sts and 
the�r collaborators del�vered tang�ble outputs (rang�ng from peer-
rev�ewed publ�cat�ons to one sp�n-off company) aga�nst 85% of these 
78 �n�t�al goals. Just under half (47%) of the spec�fic research goals 
ant�c�pated �n July 2003 w�ll be carr�ed across to the next research 
plan because they �nvolve long-term act�v�t�es such as mon�tor�ng 
the health of the Great Barr�er Reef.

A br�ef stat�st�cal analys�s of tr�enn�um performance by team �s shown 
�n the tables on page 44 w�th each analys�s supported by three 
h�ghl�ghts of output.

Delivery of the 
Research Plan 2003-2006
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Team Number 
of
Research 
Goals

Number 
of
Goals 
producing 
outputs 

Number
Concluded

Number
Ongoing

Selected Highlights

Conservation and Biodiversity Group

B�od�vers�ty 
Assessment �n New 
Areas

10 10 4 6

n Great Barr�er Reef Seabed 
B�od�vers�ty Project
n Coral ID 
n	Benth�c surveys (Lord Howe, 

N�ngaloo, Scott Reef, Rowley Shoals)

Cl�mate Change
(became part of 
“Env�ronmental 
Change & Impacts” �n 
2005–2006)

7 5 3 4

n	Reconstruct�on of 300 years of ra�nfall 
h�story for trop�cal Queensland
n	Impact assessment of 1991 Gulf War 

on Kuwa�t� coral reefs
n	Contr�buted to IPCC Fourth 

Assessment Report

R�sk and Recovery
(became part of 
“Env�ronmental 
Change & Impacts” �n 
2005–2006)

11 10 5 6

n	Documented response and res�l�ence 
of GBR corals to 2004 bleach�ng 
n	Ident�fied phys�cal controls of coral 

bleach�ng
n	Determ�ned genet�c connect�v�ty of 

brood�ng coral populat�ons

Status and Trends 12 12 8 4

n	Status reports for the Great Barr�er 
Reef
n	Basel�ne surveys of Mar�ne Nat�onal 

Parks �n Commonwealth waters
n	Status reports for global coral reefs & 

a report on Tsunam� �mpacts

Coastal Processes Group

Susta�nable Coastal 
Development �n 
Northern Austral�a

11 6 10 1

n	Darw�n Harbour study
n	Assessed the ecolog�cal �mpact of 

produced format�on water d�scharged 
by o�l dr�ll�ng
n	Developed a nutr�ent budget for 

Namb�an V�llage, Ch�na

Water Qual�ty �n the 
Great Barr�er Reef 
World Her�tage Area

7 6 2 5

n	Major contr�but�ons to the CRC 
Catchment to Reef Programme
n	Major contr�but�ons to the GBR Water 

Qual�ty Protect�on Plan
n	Development and appl�cat�on of 

an ecohydrology model for GBR 
ecosystems

Marine Biotechnology Group

B�oact�ve Molecule 
D�scovery (became 
part of “B�omolecular 
Resources and 
Innovat�on” �n 2004–
2005)

4 4 2 2

n	Influenced Queensland and 
Commonwealth pol�cy for 
b�od�scovery
n	Ident�fied novel compounds w�th 

herb�c�dal act�v�ty for NuFarm Pty Ltd
n	D�scovered at least five other natural 

products w�th patentable propert�es

B�o-Innovat�on 
(became part of 
“B�omolecular 
Resources and 
Innovat�on” �n 2004–
2005)

10 7 6 4

n	Spun off a start-up company now 
called “Cleveland B�osensors Pty Ltd”
n	Developed new methods for 

detect�ng seafood tox�ns 
n	Ident�fied new spec�es of mar�ne 

st�ngers caus�ng Irukandji syndrome

Trop�cal Aquaculture 6 6 1 5

n	Bred and transferred a fourth 
generat�on of select�vely-bred prawns 
to �ndustry
n	Dramat�cally �mproved the surv�val 

of larval lobsters under hatchery 
cond�t�ons
n	Demonstrated the potent�al for 

sponge farms near two �nd�genous 
commun�t�es

Report of Operations
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Performance Measurement 
[Achievements Against 
Performance Indicators]

The qual�ty, effic�ency and effect�veness of AIMS’ research �s assessed 
aga�nst performance �nd�cators that have been agreed between 
the Austral�an Government and the Inst�tute as part of the 2004-07 
Tr�enn�um Fund�ng Agreement (see Append�x 3). Th�s sect�on of the 
report descr�bes AIMS’ ach�evements aga�nst those �nd�cators and 
demonstrates the contr�but�on of the Inst�tute’s efforts dur�ng the year 
to AIMS Outcome wh�ch �s agreed w�th the Austral�an Government as 
part of the outcome-output framework (see figure below). 

NEW KNOWLEDGE AND COLLABORATIVE R&D
Shift of resources to priority areas
Dur�ng the last four years, AIMS has cont�nued to mon�tor feedback 
on �ts performance and to evaluate new opportun�t�es aga�nst the 
consequences of chang�ng pr�or�t�es. S�gn�ficant add�t�onal �nput 
has been prov�ded dur�ng th�s per�od by a ser�es of roll�ng rev�ews of 
research qual�ty and �mpact of AIMS research teams by expert panels 
of external profess�onals (see Append�x 6). 

Outcome

Enhanced scientific knowledge supporting the protection and
sustainable development of Australia’s marine resources

Output

New knowledge for users of marine resources
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In December 2005, an expert panel was convened to cons�der the performance of 
the merged b�otechnology teams by then known as the B�omolecular Resources and 
Innovat�on (BRI) Team. A major recommendat�on of the BRI Rev�ew was that molecular 
and genet�c sk�lls �n mar�ne b�otechnology should be red�rected to the env�ronmental 
sc�ences, notably the water qual�ty and cl�mate change teams. AIMS sen�or management 
followed the recommendat�on by restructur�ng the seven teams to s�x for the last year of 
the tr�enn�um, as shown below.

After some sk�ll sets were d�str�buted to the env�ronmental sc�ence teams, the BRI team 
was renamed M�crob�ology and B�od�scovery to focus rema�n�ng effort upon m�crob�al 
sc�ences, wh�ch the AIMS Strateg�c Sc�ence Team had �dent�fied as an essent�al growth 
area for the Inst�tute. The b�od�scovery component was focused on ma�nta�n�ng and 
enhanc�ng the B�oresources L�brary, a un�que collect�on of 20,000 extracts from macro- 
and m�cro-organ�sms, that underp�ns all past and present b�od�scovery research at 
the Inst�tute. The Trop�cal Aquaculture team absorbed tasks on the dynam�cs of w�ld 
populat�ons. The two teams �n the Coastal Processes Group were also merged to �ncrease 
effort upon water qual�ty �ssues. A new team called Integrat�on and Synthes�s was created 
to comb�ne outputs from d�fferent teams or act�v�t�es to create a th�rd value-added 
stream of products. In add�t�on, th�s team was charged w�th complet�ng tasks �dent�fied 
�n the Research Plan 2003-2006. 

Scientific Publications
In the last Annual Report, the Inst�tute noted a decl�ne �n 2005 �n the output of journal 
publ�cat�ons by �ts sc�ent�sts �n the peer-rev�ewed l�terature. The latest figures from 2006 
show the restorat�on of normal levels �n th�s �nd�cator, wh�ch also co�nc�ded w�th the 
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h�ghest total annual output recorded �n the last five years (even d�scount�ng four Honours 
theses, wh�ch have not always been counted �n past stat�st�cs). The latest figures suggest 
that AIMS sc�ent�sts w�ll cont�nue to perform strongly aga�nst �nternat�onal benchmarks 
(see C�tat�on Analys�s, p 49).

G�ven the long lead-t�me on most publ�cat�ons, the most l�kely explanat�on of the d�p 
�n 2005 �s that �t represents a m�d-term h�atus �n outputs reflect�ng the deferred start 
up per�od of the tr�enn�um, when some effort �s �nev�tably devoted to new field and 
laboratory stud�es w�thout �mmed�ate return. S�m�larly, the strong product�on �n 2004 
(second h�ghest total annual output over the five years) probably reflects the complet�on 
and final report�ng of tasks from the 2000–2003 tr�enn�um.

Wh�le journal art�cles show no long-term trend (other than the poss�ble cycles d�scussed 
above), cl�ent reports and theses have �ncreased stead�ly over the last five years (see graph). 
The �ncreased number of jo�nt ventures (see p 52) �s l�kely to expla�n both trends.
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Dur�ng the year, AIMS researchers made cont�nu�ng contr�but�ons to our core areas of 
b�od�vers�ty, water qual�ty, cl�mate change, and the emerg�ng area of m�crob�ology as 
exempl�fied by the follow�ng select�on of publ�cat�on outputs from these areas (full l�st 
�n Append�x 4): 
n	Berkelmans R & van Oppen MJH (2006) The role of zooxanthellae �n the thermal 

tolerance of corals; a ‘nugget of hope’ for coral reefs �n an era of cl�mate change. 
Proceed�ngs of the Royal Soc�ety of London B B�olog�cal Sc�ences 237: 2305–2312

n	Boyett H.V., Bourne DG, W�ll�s BL (2007) Elevated temperature and l�ght enhance 
progress�on and spread of black band d�sease on staghorn corals of the Great 
Barr�er Reef. Mar�ne B�ology 151: 1711–1720

n	Bradshaw CJA, Mollet HF, Meekan MG (2007) Inferr�ng populat�on trends for the 
world’s largest fish from mark-recapture est�mates of surv�val. Journal of An�mal 
Ecology 76: 480–489

n	Bruno JF, Sel�g EF, Casey KS, Page CA, W�ll�s BL, Harvell CD, Sweatman H, Melendy 
AM (2007) Thermal stress and coral cover as dr�vers of coral d�sease outbreaks. 
PLoS B�ology 5(6): e124 do�:10.1371/journal.pb�o.0050124

n	Cheal AJ, Delean S, Sweatman H, Thompson AA (2007) Spat�al synchrony �n coral 
reef fish populat�ons and the �nfluence of cl�mate. Ecology 88: 158–169

n	Fabr�c�us KE (2006) Effects of �rrad�ance, flow, and colony p�gmentat�on on the 
temperature m�croenv�ronment around corals: �mpl�cat�ons for coral bleach�ng? 
L�mnology & Oceanography 51: 30–37

n	Lough JM (2007) Trop�cal r�ver flow and ra�nfall reconstruct�ons from coral 
lum�nescence: Great Barr�er Reef, Austral�a. Paleoceanography 22: PA2218

n	Montgomery J, Jeffs A, S�mpson SD and Meekan MG (2006) Sound as an or�entat�on 
cue for the pelag�c larvae of reef fishes and decapod crustaceans. Advances �n 
Mar�ne B�ology 51:144–196

n	Mora C, Andrefouet S, Costello MJ, Kranenburg C, Rollo A, Veron JEN, Gaston KJ, 
Myers RA (2006) Coral reefs and the Global Network of Mar�ne Protected Areas. 
Sc�ence 312: 1750–1751

n	Ulstrup KE, Berkelmans R, Ralph PJ, van Oppen MJH (2006) Var�at�on �n bleach�ng 
sens�t�v�ty of two coral spec�es across a lat�tud�nal grad�ent on the Great Barr�er 
Reef: the role of zooxanthellae. Mar�ne Ecology Progress Ser�es 314: 135–148

n	van Oppen MJH & Gates RD (2006) Conservat�on genet�cs and the res�l�ence of 
reef-bu�ld�ng corals. Molecular Ecology 15: 3863–3883

n	V�gl�ola L, Doherty PJ, Meekan MG, Drown D, Jones ME, Barber PH (2007) Genet�c 
�dent�ty determ�nes r�sk of post-settlement mortal�ty of a mar�ne fish. Ecology 88: 
1263–1277

n	W�ll�s BL, van Oppen MJH, M�ller DJ, Vollmer S, Ayre DJ (2006) The role of 
hybr�d�zat�on �n the evolut�on of reef corals. Annual Rev�ews of Ecology, Evolut�on 
and Systemat�cs 37: 489–517

n	Wooldr�dge S, Brod�e JE, Furnas MJ (2006) Exposure of �nner-shelf reefs to nutr�ent 
enr�ched runoff enter�ng the Great Barr�er Reef Lagoon: Post-European changes 
and the des�gn of water qual�ty targets. Mar�ne Pollut�on Bullet�n 52: 1467–1479

AIMS researchers also gave more than 100 oral presentat�ons on these and other subjects 
to domest�c and �nternat�onal aud�ences �n 2006–2007.
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Citation Analysis
AIMS research papers cont�nue to be c�ted strongly by peers publ�sh�ng �n the 
�nternat�onal sc�ent�fic l�terature. Dur�ng the report�ng per�od, �ndependent analys�s by 
Thomson Sc�ent�fic (Essent�al Sc�ence Ind�cators) �dent�fied AIMS as a ‘R�s�ng Star’ �n the 
field of Env�ronment and Ecology w�th the follow�ng quote �n May 2007:

“In 2005, the Austral�an Inst�tute of Mar�ne Sc�ence (AIMS) entered the top 
1% �n the field of Env�ronment & Ecology; th�s month, AIMS has earned the 
t�tle of R�s�ng Star �n th�s field’.”
(http://�n-c�tes.com/most_�mp/�ndex.html)

Recognition by Peers (Prizes and Invitations)
Dur�ng the year, one of our ret�r�ng sc�ent�sts, Dr Er�c Wolansk�, publ�shed h�s 300th 
manuscr�pt (�nclud�ng books) w�th the book, The Environment in Asia Pacific Harbours. 
The UN Atlas of the Oceans featured th�s book on �ts web s�te. S�m�lar treatment was 
accorded to Status of Coral Reefs of the World (2004), ed�ted by Dr Cl�ve W�lk�nson, who 
recently ret�red from AIMS. Both references can be found at http://www.oceansatlas.org/
�d/108325.

Awards and Prizes
n	Stuart K�n�nmonth awarded ‘Best presentat�on �n the open category’ at the Annual 

Sc�ence Conference of the Austral�an Coral Reef Soc�ety. 

Dur�ng the report�ng per�od, the follow�ng students work�ng w�th AIMS researchers were 
honoured w�th pr�zes:
n	Dav�d Abrego awarded ‘Best Oral Presentat�on by a Young Sc�ent�st’ at the European 

Meet�ng of the Internat�onal Soc�ety for Reef Stud�es, Bremen, Germany.
n	P�ers Ett�nger-Epste�n awarded ‘Best Oral Presentat�on by a student’ at the Annual 

Sc�ence Conference of the Austral�an Coral Reef Soc�ety. 
n	T�m Cooper awarded the ‘Ron Kenny Pr�ze for a h�ghly commended presentat�on’ 

at the Annual Sc�ence Conference of the Austral�an Coral Reef Soc�ety.
n	Jana Guenter awarded ‘Best poster by a student’ at the Annual Sc�ence Conference 

of the Austral�an Coral Reef Soc�ety.

Invited Lectures
AIMS researchers were �nv�ted to address 11 domest�c or �nternat�onal aud�ences:
n	Chr�s Battersh�ll – 12th Internat�onal Sympos�um on Mar�ne Natural Products, 

Queenstown, New Zealand.
n	Chr�s Battersh�ll –Austral�a-Japan Mar�ne Forum, Yokohama, Japan.
n	Chr�s Battersh�ll – Northern Terr�tory B�osc�ence Forum, Darw�n.
n	Chr�s Battersh�ll –Australas�an Aquaculture, Adela�de.
n	Er�c Wolansk� – MIMA Internat�onal Conference  and Exh�b�t�on on Mangroves of 

Ind�an and Western Pac�fic Oceans, Kuala Lumpur, Malays�a.
n	Kathar�na Fabr�c�us –Max Planck Inst�tute for Mar�ne M�crob�ology, Bremen, 

Germany.
n	L�bby Evans-Ill�dge –Australas�an Aquaculture, Adela�de.
n	Madel�ne van Oppen –Un�vers�ty of Amsterdam, Netherlands.
n	Madel�ne van Oppen –Kewalo Mar�ne Laboratory, Hawa��.
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n	Madel�ne van Oppen –Hawa�� Inst�tute of Mar�ne B�ology, Hawa��.
n	Sven Uth�cke – Max Planck Inst�tute for Mar�ne M�crob�ology, Bremen, Germany.

Plenaries
AIMS researchers were �nv�ted to del�ver the follow�ng keynote or plenary addresses:
n	Er�c Wolansk� – The appl�cat�on of ecohydrology for susta�nable development and 

management of mangrove-dom�nated estuar�es. Keynote talk at ICEMAN 2006 
mangrove conference, Kuala Lumpur, 22 August 2006.

n	Er�c Wolansk� – Protect�ve funct�ons of coastal forests and trees aga�nst natural 
hazards. Keynote talk at the FAO Reg�onal Techn�cal Workshop, Coastal protect�on 
�n the aftermath of the Ind�an Ocean tsunam�: what role for forests and trees? 
Khao Lak, Tha�land, 27–31 August 2006.

n	Terry Done – Sc�ence �n support of adapt�ve commun�ty based resource 
management of coral reefs. Plenary address at the Coastal Zone As�a Pac�fic 
Conference (CZAP 2006) L�nk�ng People and the Coasts, Indones�a, August 29 
– September 01, 2006.

n	Terry Done – Mon�tor�ng and models �n coral reef management. Plenary address 
at the B�od�vers�ty of Coral Reefs Forum, Noumea, 30 Oct – 4 Nov 2006.

n	Er�c Wolansk� – Austral�a’s trop�cal oceanography. Keynote talk at the DEW 
workshop, Character�s�ng the mar�ne ecosystems of the Northern Mar�ne reg�on, 
Darw�n, 2–3 Apr�l 2007.

 
Expert Committees
AIMS staff contr�buted adv�ce to a large number of State, Commonwealth, and �nternat�onal 
Stand�ng Comm�ttees or Work�ng Groups (full l�st at Append�x 5) �nclud�ng:
n	Andrew Heyward – World Bank Work�ng Group for Coral Reef Restorat�on.
n	Chr�s Battersh�ll – DEW B�otechnology Industry Panel.
n	Dav�d W�ll�ams – Cha�r, Queensland Government Irukandj� Taskforce.
n	Ian Po�ner – V�ce-Cha�r, Sc�ent�fic Steer�ng Comm�ttee, Census of Mar�ne L�fe.
n	Jan�ce Lough –UN-S�gma X� Sc�ent�fic Expert Group on Cl�mate Change.
n	Jan�ce Lough – Expert Rev�ewer, Internat�onal Panel on Cl�mate Change.
n	Jan�ce Lough – AusAID Expert Reference Group for Env�ronment Strategy for 

Austral�a’s Overseas A�d.
n	L�bby Evans-Ill�dge – B�od�scovery Work�ng Group, Nat�onal B�otechnology L�a�son 

Comm�ttee.
n	Lyndon Llewellyn – Convenor, Austral�an Research Network on Algal Tox�ns
n	Peter Doherty – Cha�r, Sc�ent�fic Adv�sory Group, TRAWLMAC.

In add�t�on, adv�ce was shared through the follow�ng act�ons:
n	Jan�ce Lough – expert w�tness to the US Senate Commerce Comm�ttee on the 

potent�al �mpacts of cl�mate change.
n	L�bby Evans-Ill�dge – expert br�efing to a delegat�on from the Canad�an 

government on mar�ne genet�c resources.
n	L�bby Evans-Ill�dge – consulted by DFAT about Austral�a’s negot�at�ng pos�t�on on 

access and benefit shar�ng �ssues �n the Convent�on on B�olog�cal D�vers�ty.
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n	L�bby Evans-Ill�dge - Co-cha�r, Access and Benefit Shar�ng - Stakeholder Workshop, 
Costa R�ca, November 2006.

n	L�bby Evans-Ill�dge - UNICPOLOS 8 meet�ng on Mar�ne Genet�c Resources, UN 
Headquarters, New York, June 2007.

Other Outreach
In July 2006, AIMS launched “Waypo�nt” – a quarterly newsletter des�gned to keep 
stakeholders �nformed about our latest ach�evements �n mar�ne sc�ence and technology. 
Each ed�t�on of the newsletter features �n-depth stor�es together w�th a number of br�ef 
p�eces to attract the �nterest of key aud�ences.  Del�vered electron�cally and carry�ng 
our core messages of “who we are”, “what we do”, “why we do �t” and “the sc�ence story”, 
Waypo�nt has been very successful �n strengthen�ng the relat�onsh�p between AIMS and 
our stakeholders. 

AIMS, through the efforts of a comm�tted group of volunteer gu�des, runs a programme of 
publ�c and spec�al�sed tours for v�s�tors to the Inst�tute w�th 57 �nd�v�dual groups hav�ng 
been �ntroduced to the �nner work�ngs of the organ�sat�on th�s year.

The Inst�tute’s external webs�te (www.a�ms.gov.au) currently holds approx�mately 15,500 
pages of �nformat�on. Dur�ng the report�ng per�od, there were �n excess of 224,000 v�s�ts 
to the s�te v�a the ma�n po�nt of entry and 1.5 m�ll�on v�s�ts to the webs�te through other 
l�nks such as search eng�nes and bookmarked pages. Across the web, more than 500 
s�tes l�nk d�rectly to the Inst�tute’s home page, suggest�ng that the Inst�tute’s webs�te �s 
valued as an author�tat�ve source of �nformat�on. Thomson Sc�ent�fic now prov�de d�rect 
access to the s�te through the “ISI Web of Knowledge” �n recogn�t�on of the s�te be�ng “an 
�mportant resource for researchers, sc�ent�sts, and scholars”.

Staff from the Inst�tute are regularly �nv�ted to part�c�pate �n local, reg�onal and nat�onal 
events a�med at ra�s�ng the profile and benefits of sc�ence. Examples of such act�v�ty 
dur�ng the report�ng per�od �nclude:
n	AIMS researchers attended the Women �n Sc�ence and Eng�neer�ng (WISE) 

Sympos�um at Parl�ament House, an event organ�sed by the M�n�ster for Educat�on, 
Sc�ence & Tra�n�ng as a mentor�ng programme for early career sc�ent�sts and h�gh 
school students (Grades 7 to 10).

n	AIMS worked w�th TAFE to develop tra�n�ng plan and work exper�ence for sponge 
farm tra�nees from the Palm Island Sponge Aquaculture Research project.

n	AIMS researchers presented key results to local aud�ences at publ�c events l�ke 
the Burdek�n Cl�mate Change Forum, the North Queensland Reg�on Freshwater 
Workshop and the Thur�ngowa Better Earth Expo.

External Assessment and Review
Dur�ng the report�ng per�od, AIMS completed �t’s Research Performance Assessment w�th 
the final four expert rev�ews (see Append�x 6). Overall, the expert panels assessments 
cons�dered that AIMS sc�ence was sett�ng and susta�n�ng new sc�ent�fic d�rect�ons 
�nternat�onally and that AIMS user �mpact was strong. 
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The rev�ewers recommended some act�ons to �mprove AIMS research performance. 
The�r recommendat�ons were �ncorporated �nto our plann�ng processes to develop the 
Research Plan 2007-2011, allow�ng us to focus on emerg�ng strengths, sc�ence qual�ty, user 
needs, and closer �ntegrat�on of sc�ence outputs across the Ins�tutute. 

Co-investment in research
In recent years, AIMS has del�vered more of �ts research through jo�nt ventures, strateg�c 
all�ances and s�gn�ficant collaborat�ons. Th�s strategy of favour�ng co-�nvestment 
max�m�ses the value of each dollar rece�ved from Austral�an Government appropr�at�on. 
More �mportantly, �t bu�lds cr�t�cal mass and broadens the sk�ll base as requ�red to 
address the complex quest�ons of susta�nable use and protect�on of mar�ne resources. In 
2006-2007, more than 70% of AIMS’ sc�ent�fic tasks (exclud�ng postdoctoral researchers) 
rece�ved co-�nvestment.

Joint Ventures 
AIMS@JCU �s a jo�nt venture between AIMS and JCU des�gned to fac�l�tate the shar�ng 
of �nfrastructure between the two organ�zat�ons and to enhance the opportun�t�es for 
tra�n�ng postgraduate students �n trop�cal mar�ne sc�ences. In 2006-2007, AIMS@JCU 
expanded �ts research portfol�o to cover a th�rd research programme (Stress �n Trop�cal 
Mar�ne Systems) �n add�t�on to the ex�st�ng programmes �n “Trop�cal Aquaculture” and 
“Coastal Processes and Modell�ng”.  At the end of the year, the jo�nt venture was prov�d�ng 
fund�ng to 28 postgraduate students, �nclud�ng n�ne Honours students, and two post 
doctoral fellows. There were five thes�s complet�ons �n 2006.

The jo�nt venture also completed �ts �mmed�ate plans for develop�ng �nfrastructure on 
the two campuses �n Townsv�lle w�th the comm�ss�on�ng of the Controlled Env�ronment 
Centre �n the seawater prec�nct at AIMS and the refurb�shment of aquaculture pond 
fac�l�t�es at JCU.
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In a first for reg�onal Austral�a, a fibre opt�c l�nk (funded by AIMS@JCU) was used to 
stream h�gh defin�t�on v�deo between AIMS and the west coast of Amer�ca (San D�ego) 
dur�ng a recent CREON (Coral Reef Env�ronmental Observatory Network) workshop and 
�s expected to attract greater demand for th�s serv�ce.

Further deta�ls can be found at http://a�ms.jcu.edu.au/a�ms-jcu/home.html

ARC Centre of Excellence for Coral Reef Studies. The Centre of Excellence �s a major 
research programme funded by the Austral�an Research Counc�l for five years (2005-09) 
w�th headquarters at JCU. It �s a partnersh�p of JCU, AIMS, ANU, GBRMPA and UQ that fosters 
collaborat�ve l�nks between the partners and 24 other lead�ng �nst�tut�ons �n n�ne countr�es.

Three AIMS sc�ent�sts have shared appo�ntments w�th the centre and AIMS also meets half 
the costs of two post-doctoral fellows. In 2006-2007, the Centre of Excellence Fellows were 
Dr Stacy Jup�ter (Programme 1: Evolut�onary and Env�ronmental Change Programme) co-
superv�sed by Dr Jan�ce Lough, and Dr L�ne Bay (Programme 4: Genet�c, Molecular and 
Phys�olog�cal Processes) co-superv�sed by Dr Madele�ne van Oppen.

Further deta�ls can be found at http://www.coralcoe.org.au/�ndex.html

The Arafura-Timor Research Facility (ATRF) �s a small sc�ence complex �n Darw�n bu�lt 
w�th funds from the Major Nat�onal Research Fac�l�t�es Programme of the Commonwealth 
to support h�gh qual�ty mar�ne sc�ence �n northern Austral�a. It �s a jo�nt venture between 
AIMS and ANU w�th grow�ng support from Charles Darw�n Un�vers�ty.

The Hon Jul�e B�shop, MP M�n�ster for Educat�on, Sc�ence and Tra�n�ng, and the Hon Peter L�ndsay, 
MP, Federal Member for Herbert, are shown components of an exper�mental sensor network by 
AIMS researcher, Stuart K�n�nmonth and CEO, Dr Ian Po�ner.

Photo: J. de Rooy
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The fac�l�ty �s now fully tenanted and supports a range of research projects. In 2006-2007, 
AIMS made contr�but�ons to projects on:
n	coastal m�grat�on of jewfish;
n	satell�te track�ng of whale sharks;
n	fore�gn fish�ng; and,
n	shark fisher�es �n northern Austral�a.

The fac�l�ty prov�des spec�al�st �nfrastructure to the reg�on, notably:
n	genet�c sequenc�ng analyser; and
n	stable �sotope mass spectrometer.

In 2006-2007, AIMS co-funded two pos�t�ons w�th CDU to operate these fac�l�t�es. 
Further deta�ls at http://www.atrf.org.au/ and http://www.cdu.edu.au/ehs/bna/�ndex.html

Western Australian Marine Science Institution (WAMSI). WAMSI �s a jo�nt venture 
among 12 core part�es �nclud�ng Austral�an Government agenc�es AIMS, CSIRO and the 
Bureau of Meteorology, Western Austral�an State Government research organ�sat�ons, the 
Western Austral�an un�vers�t�es and the pr�vate sector.

The WAMSI research programme �s based on s�x �nter-l�nked nodes; short t�tles as follows:
1. Strateg�c research on Western Austral�an mar�ne ecosystems;
2. Cl�mate processes, pred�ctab�l�ty and �mpacts �n a warm�ng Ind�an Ocean;
3. Manag�ng and conserv�ng the mar�ne state;
4. Susta�nable mar�ne ecosystems;
5. Mar�ne b�od�scovery, b�otechnology & aquaculture; and
6. Ocean sc�ence for offshore and coastal eng�neer�ng.

Of the s�x nodes, AIMS leads one node (Node 5) and �s a major part�c�pant �n two others 
(Nodes 2 & 3) w�th most of �ts current research for the latter concentrated on N�ngaloo Reef.

In May 2007, a publ�c stakeholder workshop, sponsored by WAMSI, AIMS, and Ausb�otech, 
was held at the Perth Convent�on Exh�b�t�on Centre to progress the plann�ng for Node 5. 
Further deta�ls can be found at http://www.wams�.org.au/home

Strategic Alliances 
Strateg�c all�ances have cont�nued to contr�bute to AIMS research capac�ty by bu�ld�ng 
cr�t�cal mass and/or prov�d�ng cr�t�cal resources to enable the del�very of strateg�c 
research. Major all�ances dur�ng the report�ng per�od were:
n	CReefs – a collaborat�on between AIMS, Scr�pps Inst�tut�on of Oceanography and 

Nat�onal Ocean�c and Atmospher�c Adm�n�strat�on (NOAA) on a global census of 
coral reefs;

n	RWQPP MMP – wh�ch �s del�vered by a consort�um of agenc�es for the GBRMPA 
(AIMS, Un�vers�ty of Queensland, QDPI&F, CSIRO, Queensland Department of 
Natural Resources, M�nes and Water (QNRMW), Queensland Env�ronmental 
Protect�on Agency (QEPA), Sea Research);

n	MTSRF – a mult�-agency research programme coord�nated by the Reef 
and Ra�nforest Research Centre L�m�ted (RRRC) under the Commonwealth 
Env�ronment Research Fac�l�t�es programme of the Department of Env�ronment 
and Water Resources; and
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n	Cont�nued coord�nat�on of research on coral bleach�ng as part of a consort�um 
w�th NOAA, GBRMPA and the Un�vers�ty of Queensland.

Number of collaborations
The Inst�tute’s collaborat�ons w�th nat�onal and overseas partners add s�gn�ficant value 
to AIMS research outputs and outcomes.  In 2006, 77% of AIMS journal publ�cat�ons were 
co-authored w�th researchers from other �nst�tut�ons w�th almost half (44%) of AIMS 

publ�cat�ons �n 2006 �nclud�ng one or more authors affil�ated w�th a fore�gn organ�sat�on. 
Another th�rd (33%) were co-authored w�th one or more researchers from another 
organ�sat�on �n Austral�a. 

In the report�ng per�od, AIMS susta�ned collaborat�ons w�th 87 organ�sat�ons cover�ng all 
states and terr�tor�es of Austral�a as well as 15 other countr�es scattered across the globe.

RESEARCH SERVICES, SPECIALISED CONSULTING
AIMS researchers occupy a n�che between the �nvest�gator-dr�ven fundamental research 
done by many un�vers�ty academ�cs and cl�ent-dr�ven tact�cal research. The �nst�tute does not 
generally undertake fee-for-serv�ce research �n a del�berate strategy to avo�d compet�t�on 
w�th commerc�al consult�ng firms and would only ever cons�der such an act�v�ty �n the 
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absence of a pr�vate prov�der. AIMS does der�ve and rely upon a s�gn�ficant �ncome stream 
from co-�nvestments by others �n major research act�v�t�es of mutual �nterest. W�thout th�s 
revenue, the Inst�tute’s research portfol�o would be s�gn�ficantly smaller.

External Revenue
In 2006-2007, revenue from external sources was $6.04 m�ll�on. Th�s was s�m�lar to 
h�stor�cal performance but cons�derably less than the prev�ous year, wh�ch superfic�ally 
�nd�cates that 2005-2006 was an aberrat�on rather than a step jump �n earn�ngs.

Some of the abnormal �ncome exper�enced �n 2005-2006 can be l�nked w�th the 
concurrent complet�on of major tasks �n the CRC Reef partnersh�p and the supplementary 
‘Catchment to Reef Programme’, along w�th new fund�ng from the GBR Water Qual�ty 
Protect�on Plan, and trans�t�onal fund�ng from the new Mar�ne and Trop�cal Sc�ences 
Research Fac�l�ty created by the Ausral�an Government to replace the laps�ng CRC’s �n 
publ�c good env�ronmental sc�ence.
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Equally, about a m�ll�on dollars worth of revenue flows ant�c�pated �n 2006-2007 have 
been deferred due to events beyond the Inst�tute’s control but are expected to return 
next year. On that bas�s, we forecast external revenue of more than $7 m�ll�on �n 2007-08.

As shown above, Austral�an Government agenc�es and Austral�an Government/ Industry 
partnersh�ps prov�ded 74% of AIMS external revenue. Revenue obta�ned d�rectly from 
Austral�an Industry dropped to 6.7% due to the deferment of agreed work but �s expected 
to recover next year.

Adoption by Users of Practices, Instruments and Processes
AIMS, as part of the �ndustry-led prawn domest�cat�on consort�um, successfully generated a 
new nucleus of 23 fam�l�es of fourth generat�on east coast prawn fam�l�es. These prawns were 
transferred to the consort�um’s �ndustry partners for grow-out to brood stock s�ze. Ach�ev�ng 
th�s transfer was a foundat�on goal of the FRDC-funded consort�um that now looks forward 
to �ndustry test�ng of these broodstock dur�ng the 2007-2008 product�on season.

The AIMS Long-term Mon�tor�ng Programme cont�nued to del�ver data on the health of 
GBR coral reefs that �s one of the key performance measures for GBRMPA.

Contribution to Australia’s Research Future Through Teaching and Training
AIMS researchers cont�nued the�r strong affil�at�on w�th un�vers�t�es and support 
for research tra�n�ng of Austral�a’s future sc�ent�sts. In 2006-2007, AIMS staff held 21 
adjunct appo�ntments at un�vers�t�es, �nclud�ng James Cook Un�vers�ty, the Un�vers�ty 
of Queensland, Un�vers�ty of Western Austral�a, Charles Darw�n Un�vers�ty, Central 
Queensland Un�vers�ty, and X�amen Un�vers�ty (Ch�na).

Dur�ng 2006–2007, AIMS sc�ent�sts superv�sed 64 postgraduate students, 14 Honours 
students and 13 Occupat�onal Tra�nees from fore�gn un�vers�t�es. 

As a result of prev�ous superv�s�on, 17 theses (�nclud�ng four Honours theses) were 
awarded �n 2006.

2003-2004 2004-2005 2005-2006 2006-2007

AIMS staff enrolled �n postgraduate 
stud�es

9 8 6 8

Students work�ng at AIMS (Townsv�lle) 
superv�sed by AIMS staff

21 24 34 27

Students work�ng externally 
superv�sed by AIMS staff

35 37 25 37

Occupat�onal tra�nees (Austral�a and 
overseas)

12 17 17 13

Contracts Successfully Completed
Dur�ng the report�ng per�od, AIMS successfully completed 38 contracts and commenced 
30 new ones. The Inst�tute prov�ded 92 cl�ent reports to external part�es, w�th the vast 
major�ty be�ng meet�ng agreed m�lestones. The level of sat�sfact�on w�th our serv�ce 
del�very can be judged by the h�gh percentage of repeat bus�ness from the same cl�ents.
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Policy Input
AIMS cont�nues to prov�de strateg�c, expert �nput to the development of pol�cy both 
d�rectly through subm�ss�on to key rev�ews and �nd�rectly through prov�s�on of adv�ce. 
The latter �s fac�l�tated through ma�ntenance of effect�ve networks w�th State and 
Federal regulatory bod�es and membersh�p of key comm�ttees and work�ng groups. As a 
Portfol�o Agency, we are often asked for adv�ce on matters forwarded by the Department 
of Educat�on, Sc�ence and Tra�n�ng w�th an example be�ng comment on the DEST 
‘Internat�onal Sc�ence Strategy’.

Other examples of adv�ce to Government �nclude publ�c subm�ss�ons dur�ng 2006-2007 to:
n	the Product�v�ty Comm�ss�on rev�ew of Public Support for Science and Innovation;
n	the Great Barrier Reef Marine Park Authority Amendment Bill 2007;
n	the Queensland Government Marine Aquaculture Policy Green Paper; and
n	the Draft Biodiversity Conservation Strategy for Western Australia.

In add�t�on, �nd�v�duals prov�ded expert adv�ce on �mportant matters requ�r�ng profess�onal 
and techn�cal expert�se (see Expert Committees, p 50) w�th strong examples �n the areas 
of cl�mate change �mpacts, access and benefit shar�ng arrangements for mar�ne genet�c 
resources, b�osecur�ty, and fisher�es management arrangements.

Impact beyond nat�onal boundar�es can be cla�med for the first two areas through the 
contr�but�ons of our researchers to �nternat�onal commun�t�es l�ke the IPCC and �nter-
governmental arrangements l�ke UNICPOLOS.

Customer Feedback
In 2006-2007, AIMS consulted more than a dozen of our key stakeholders represent�ng 
academ�a, government and �ndustry request�ng �nput to and comment on our updated 
Strategic Directions and Research Plan 2007-2011.

The Inst�tute recogn�ses that the ult�mate test of �ts success l�es �n the v�ews of �ts customers 
across a broad spectrum. Accord�ngly, �t seeks and responds to customer feedback. There 
are var�ous channels for feedback, �nclud�ng responses to presentat�ons by AIMS staff and 
comment dur�ng and after VIP and publ�c tours of the Inst�tute. Wh�le much of th�s type of 
feedback �s �nformal, �t �s predom�nantly pos�t�ve. 

LICENSING, PATENTING AND SPIN-OFFS
Dur�ng the report�ng per�od, AIMS cont�nued to manage the outputs generated from 
�ts research programme through the use of appropr�ate contractual arrangements w�th 
external stakeholders and ongo�ng management of AIMS’ Intellectual Assets. 1

Intellectual Property Portfolio
A key aspect of AIMS �ntellectual asset management �s the AIMS IP portfol�o. Th�s portfol�o 
�s managed �n accordance w�th the AIMS Intellectual Asset Pol�cy, wh�ch endeavours to 
opt�m�se the soc�al, env�ronmental and econom�c benefits ar�s�ng from these assets. 

1  ‘Intellectual Assets’ �s a broad term encapsulat�ng �ntang�ble assets cons�st�ng of reg�stered �ntellectual property r�ghts (�nclud�ng 
patents, trademarks and reg�stered des�gns), copyr�ght mater�als, data sets, samples, trade secrets, know-how and expert�se.
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As at 30 June 2007, AIMS’ �ntellectual property portfol�o conta�ned 60 patents from 7 
fam�l�es spann�ng a d�verse range of technolog�es and 17 trademarks cover�ng 4 marks, �n 
var�ous jur�sd�ct�ons. 

Commercial Disclosures
Dur�ng the report�ng per�od, AIMS entered �nto a number of commerc�al d�sclosure 
arrangements to protect the exchange of confident�al �nformat�on between AIMS and 
potent�al research collaborators and partners.  These arrangements �nclude Confident�al�ty 
D�sclosure Agreements and Mater�al Transfer Agreements relevant to the development 
of commerc�al arrangements.  Th�s report�ng per�od has seen a decrease �n the number 
of commerc�al d�sclosures executed (19 �n th�s per�od compared w�th 58 �n the prev�ous 
year).  Th�s decrease has ar�sen pr�mar�ly because commerc�al act�v�t�es dur�ng 2006-2007 
have focused on expand�ng ex�st�ng relat�onsh�ps.

Commercial Arrangements
To undertake mar�ne research and operate �ts fac�l�t�es, AIMS enters �nto a var�ety of 
commerc�al arrangements �nclud�ng Jo�nt Venture Agreements, Research Serv�ce 
Agreements, Research Collaborat�on Agreements, Commerc�al�sat�on Agreements (e.g. 
L�cence Agreements), Publ�sh�ng Agreements and Consult�ng Serv�ce Agreements. 
Dur�ng the report�ng per�od, AIMS executed 80 new commerc�al arrangements, wh�ch �s 
down sl�ghtly from the 90 commerc�al arrangements transacted �n 2005-2006.   

Start-up Companies
Three start-up compan�es cont�nued to operate �n 2006-2007 and w�th appropr�ate 
support from AIMS have pursued product development �n the�r respect�ve technolog�cal 
fields. These compan�es are Cleveland B�osensors Pty Ltd (www.clevelandb�osensors.
com), a sp�n-off result�ng from AIMS and James Cook Un�vers�ty collaborat�ve research 
�n detect�on of mar�ne tox�ns �n seafood; WetPC Pty Ltd, (www.wetpc.com.au), a sp�n-off 
to commerc�al�se �nnovat�ve hand-held �nterface technolog�es or�g�nally developed for 
the WetPC™ underwater computer and Kord™ Interface Technology; and Sunscreen 
Technolog�es Pty Ltd, a sp�n-off to commerc�al�se UV block�ng compounds d�scovered 
serend�p�tously wh�le undertak�ng bas�c research �nto the photophys�ology of reef corals.
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AIMS’ role �s to carry out research and development �n relat�on to 
mar�ne sc�ence and technology and to encourage and fac�l�tate the 
appl�cat�on and use of the results of these act�v�t�es.

The Austral�an Inst�tute of Mar�ne Sc�ence �s a Commonwealth Statutory 
Author�ty establ�shed by the Australian Institute of Marine Science Act 
1972. The Commonwealth Authorities and Companies Act 1997 sets out 
report�ng, accountab�l�ty and other rules for AIMS operat�ons.

The funct�ons and powers of AIMS are set out �n Sect�ons 9 and 10 of 
the Act (see Append�x 1). Dur�ng the per�od 2006–2007, the M�n�ster 
respons�ble for AIMS was the Hon Jul�e B�shop MP, M�n�ster for 
Educat�on, Sc�ence and Tra�n�ng.

Role, Legislation and Minister 
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The total number of staff employed by the Inst�tute as at 30 June 2007 
was 164 (by head count). When tak�ng �nto account hours worked 
over the report�ng per�od, the full-t�me equ�valent value �s 162.0. 
All members of staff are employed under the Australian Institute of 
Marine Science Act 1972 (amended 2002). In add�t�on to those pa�d 
from Austral�an Government appropr�at�on, the Inst�tute per�od�cally 
employs staff to work on projects funded from external sources.

An extens�ve rev�ew was undertaken �n 2006 wh�ch took �nto account 
new systems �mplementat�on; streaml�n�ng of operat�ons; assessment 
of current capab�l�ty and re-tra�n�ng and re-deployment opt�ons. Th�s 
was done to ensure that AIMS would be well pos�t�oned financ�ally and 
w�th the r�ght people and capab�l�ty m�x. The dec�s�on was then made 
to �mplement a redundancy programme �n November 2006.  Seven 
pos�t�ons were �dent�fied as surplus to AIMS future needs from both 
sc�ence & support areas and redundanc�es were offered under the 
terms of AIMS Collect�ve Agreement.  Seven people subsequently left 
AIMS employment w�th the programme be�ng final�sed �n May 2007. 

Staffing and Structure
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The follow�ng tables prov�de a breakdown of staff numbers and EEO status by headcount 
as at 30 June 2007:

Female Male Total

Research Sc�ent�sts 7 25 32

Research Projects 25 38 63
Other (Research and 
Corporate Serv�ces)

31 38 69

Total Staff 63 101 164

Abor�g�nal and Torres Stra�t Islander 1.23%

Non Engl�sh speak�ng Background 6.75%

Staff w�th D�sab�l�ty 2.45%

Women 38%

The work of the research staff �s supported by a var�ety of profess�onal research support 
staff sk�lled �n data management, commerc�al serv�ces, �ntellectual property portfol�o 
management, eng�neer�ng serv�ces, field operat�ons, �nformat�on technology, �nformat�on 
serv�ces and sc�ence commun�cat�on. Corporate Serv�ce Groups del�ver financ�al, human 
resource, supply and property, and general management serv�ces to all AIMS Staff.

The Management Group �s made up of the Ch�ef Execut�ve Officer, General Manager, 
Research D�rector and Ch�ef F�nance Officer.

ORGANISATIONAL STRUCTURE 

AIMS Council

CEO 

General Manager Chief Finance Officer Research Director

Management Group

- Research Service Groups
- Corporate Services

- Research Teams- Research Manager
- Business Development
  & Commercialisation
- Analytical Services

AIMS Strategic Science Team
- Government Business
- Science Communication

Report of Operations
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Report from AIMS chair

AIMS has �n place a comprehens�ve system of corporate governance 
pract�ces des�gned to prov�de control, d�sclosure and accountab�l�ty 
for the Inst�tute’s act�v�t�es.

RESPONSIBLE MINISTER
The Inst�tute meets �ts respons�b�l�t�es to the Austral�an Government 
through the Hon Jul�e B�shop MP, M�n�ster for Educat�on, Sc�ence 
and Tra�n�ng.

THE COUNCIL 
Under the AIMS Act, the Counc�l (or Board) of the Inst�tute compr�ses 
a part-t�me cha�r, the Inst�tute’s CEO and five part-t�me members. 

Counc�l members are appo�nted by the Governor General, at least 
three members must possess sc�ent�fic qual�ficat�ons and one member 
�s nom�nated by James Cook Un�vers�ty. Appo�ntments can be up to 
five years and reappo�ntment �s perm�ss�ble. The members of Counc�l 
(see deta�ls on follow�ng pages) br�ng complementary sk�lls and 
exper�ence to governance of the Inst�tute. The Remunerat�on Tr�bunal 
determ�nes the level of remunerat�on and allowances pa�d to part-
t�me Board members. The CEO �s an ex officio member of Counc�l. 

The CEO �s appo�nted on the recommendat�on of the Counc�l for a 
per�od not exceed�ng seven years and �s el�g�ble for re-appo�ntment.

Professor Peter Høj res�gned dur�ng the year and Professor Sandra 
Hard�ng, V�ce Chancellor and Pres�dent of James Cook Un�vers�ty, was 
appo�nted as the James Cook Un�vers�ty nom�nated representat�ve 
on the Counc�l on 10 May 2007.

Corporate Governance



66 AIMS Annual Report 2006-2007

Report of Operations Report of OperationsReport of Operations Report of Operations

ROLE OF THE COUNCIL
AIMS Counc�l sets the Inst�tute’s key object�ves and research strateg�es. Th�s year, the 
Counc�l, after close consultat�on w�th stakeholders endorsed new strateg�c d�rect�ons 
for the Inst�tute and approved a four-year Research Plan 2007-2011. The plan takes 
�nto cons�derat�on the needs and pr�or�t�es of stakeholders and the Nat�onal Research 
Pr�or�t�es. Progress aga�nst the plan �s reported to the Counc�l, on a cont�nuous bas�s, by 
the Inst�tute. The M�n�ster �s also prov�ded w�th adv�ce on developments of s�gn�ficance, 
as appropr�ate.

The Commonwealth Authorities and Companies Act 1997 (CAC Act) requ�res the Board to 
comply w�th certa�n accountab�l�ty and corporate governance pr�nc�ples, �nclud�ng: 
n	the ma�ntenance of the Aud�t Comm�ttee;
n	spec�fic financ�al and report�ng prov�s�ons;
n	d�sclosure of Board Members’ personal �nterests; and
n	prov�s�on of �ndemn�t�es and �ndemn�ty �nsurance �n certa�n c�rcumstances.

Dur�ng 2006–2007, all CAC Act requ�rements were met.

Council Members
Dr Ian Gould BSc (Hons), PhD (Geology), FAusIMM
Term as Chair: 01/01/2005 – 31/12/2009
Term as Council member: 01/07/2002 – 31/12/ 2004
Dr Ian Gould br�ngs to AIMS h�gh-level bus�ness, research and pol�cy expert�se, as well as 
�nvolvement w�th env�ronmental matters. He has over 40 years exper�ence �n the m�nerals 
�ndustry, ma�nly w�th the R�o T�nto group and Normandy M�n�ng Ltd, from wh�ch he 
ret�red as manag�ng d�rector. He �s currently Cha�r of St Andrews Hosp�tal, CSIRO M�nerals 
and Energy Sector Adv�sory Comm�ttee and Toro Energy Ltd.

Dr Gould �s a member of the Royal Fly�ng Doctor Serv�ce (Central Operat�ons), and the 
South Austral�a Resources Industry Development Board.

Mr John Grace BSc (Applied Chemistry), FTSE, FAICD 
Term as Council member: 16/12/2004 – 15/12/2009
Mr Grace has worked for 37 years �n the b�otechnology �ndustry, 20 years of wh�ch he 
was a CEO. He has appl�ed th�s exper�ence �n organ�sat�ons rang�ng from Burns Ph�lp to 
CSIRO and AMRAD. In the latter company, he served as Manag�ng D�rector for 11 years. Mr 
Grace �s an exper�enced d�rector of l�sted and pr�vate compan�es. He operates a consult�ng 
bus�ness �n b�otechnology, �BIO Pty Ltd. He �s the honorary treasurer of the Academy of 
Technolog�cal Sc�ences and Eng�neer�ng and �n recent t�mes he has been the act�ng CEO. 

Mr Grace �s a past member of the Austral�an Research Counc�l where he cont�nues an 
assoc�at�on as Cha�r of the Select�on Panel for the College of Experts, and Cha�r of the 
Rev�ew of the Federat�on Fellowsh�p scheme. He was formerly a member of the V�ctor�an 
Prem�er’s Knowledge Innovation Science and Engineering Task Force, a member of the 
Industry Research and Development Board and Pres�dent/D�rector of the Austral�an 
B�otechnology Assoc�at�on.
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Ms Elizabeth Montano BA LLB.
Term as Council member: 16/12/2004 – 15/12/2009
Ms Montano has worked �n sen�or pos�t�ons �n both the pr�vate and publ�c sectors for 
over 20 years. She holds var�ous non-execut�ve pos�t�ons, �nclud�ng Strateg�c Adv�ser 
to the Ch�ef Federal Mag�strate, Federal Mag�strates Court of Austral�a, �ndependent 
member of the Execut�ve Management Board of the Austral�an Federal Pol�ce and 
�ndependent member of �ts Secur�ty and Aud�t Comm�ttee, member of the Counc�l and 
Aud�t Comm�ttee of AIMS and member of the Adv�sory Comm�ttee of the Transnat�onal 
Cr�me Centre at the Un�vers�ty of Wollongong.

She was formerly D�rector (CEO) of the Austral�an Transact�on Reports and Analys�s 
Centre (AUSTRAC), Austral�a’s ant�-money launder�ng regulator and financ�al �ntell�gence 
un�t; Head of Austral�a’s Delegat�on to the Organ�sat�on for Econom�c Co-operat�on and 
Development (OECD) based F�nanc�al Act�on Task Force on Money Launder�ng; a member 
of the board of Cr�mTrac; a member of the Heads of Commonwealth Operat�onal Law 
Enforcement Agenc�es group (HOCOLEA); cha�r of var�ous HOCOLEA groups, �nclud�ng 
the Act�on Group on the Law Enforcement Impl�cat�ons of Electron�c Commerce; the 
d�rector respons�ble for corporate and fundra�s�ng regulatory pol�cy w�th the Austral�an 
Secur�t�es Comm�ss�on (now the Austral�an Secur�t�es and Investments Comm�ss�on) and 
a sen�or bank�ng and finance consultant and sol�c�tor w�th Mallesons Stephen Jaques.

Professor Peter Høj MSc, PhD (Copenhagen), FTSE
Term as Council member: 01/01/2005 – 01/05/2007
Professor Høj res�gned from Counc�l �n May after tak�ng up h�s appo�ntment as V�ce 
Chancellor and Pres�dent of the Un�vers�ty of South Austral�a. He was CEO of the Austral�an 
Research Counc�l and a fellow of the Austral�an Academy of Technolog�cal Sc�ences and 
Eng�neer�ng. From 1999–2004, he was a pr�vate member of the Pr�me M�n�ster’s Sc�ence, 
Eng�neer�ng and Innovat�on Counc�l (PMSEIC). Before h�s appo�ntment to the ARC, he was 
Manag�ng D�rector of the Austral�an W�ne Research Inst�tute. Professor Høj was educated at 
the Un�vers�ty of Copenhagen, major�ng �n b�ochem�stry and chem�stry. He has a Master of 
Sc�ence Degree �n b�ochem�stry and genet�cs and a PhD �n photosynthes�s. S�nce arr�v�ng 
�n Austral�a �n 1987 he has worked as a lecturer and sen�or lecturer �n b�ochem�stry at La 
Trobe Un�vers�ty and as professor of V�t�cultural Sc�ence and Oenology at the Un�vers�ty of 
Adela�de. Professor Høj has been a board member of several research-related ent�t�es. 

Mr Nicholas Mathiou B Com (Hons), LLB, MMktg
Term as Council member: 01/09/2005 – 31/08/2010
Mr Math�ou has 19 years of profess�onal �nvestment, transact�on and corporate adv�sory 
exper�ence w�th part�cular emphas�s on pr�vate equ�ty �nvestment �n emerg�ng enterpr�ses. 
He �s a co-founder and D�rector of Investment Cap�tal Partners (ICP), an Austral�an l�fe 
sc�ences venture cap�tal firm. 

Before jo�n�ng ICP, Mr Math�ou was a co-founder, F�nance D�rector and Company Secretary 
of Med�ca Hold�ngs L�m�ted (MCA), an Austral�an Stock Exchange (ASX) l�sted company 
spec�al�s�ng �n venture cap�tal �nvestment �n b�omed�cal ventures. He was jo�ntly 
respons�ble for all �nvestment and d�vestment dec�s�ons, as well as the strateg�c d�rect�on 
of Med�ca. He also held sen�or non-execut�ve pos�t�ons �n portfol�o compan�es. 
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Before co-found�ng Med�ca, Mr Math�ou adv�sed sen�or management and boards of 
d�rectors of a large number of corporat�ons on acqu�s�t�on and �nvestment appra�sals; 
corporate fund�ng and �mplementat�on; bus�ness valuat�ons; strateg�c and bus�ness 
plann�ng; commerc�al�sat�on strateg�es and plann�ng; and bus�ness process re-eng�neer�ng 
�n execut�ve roles w�th Invetech (Bus�ness Strategy and Technology Group) and Coopers 
& Lybrand (Corporate Serv�ces D�v�s�on).

He �s a fellow of the F�nanc�al Serv�ces Inst�tute of Australas�a, a barr�ster of the Supreme 
Court of Queensland, a barr�ster and sol�c�tor of the Supreme Court of V�ctor�a, a member 
of Chartered Secretar�es Austral�a and an assoc�ate member of the Austral�an Soc�ety of 
Cert�fied Pract�s�ng Accountants.

Professor Sandra Harding BSc (Hons), M.Pub.Admin , PhD , FAICD, FAIM 
Term as Council member: 10/05/2007 – 09/05/2010
Professor Sandra Hard�ng jo�ned James Cook Un�vers�ty as V�ce-Chancellor and Pres�dent �n 
January 2007. Professor Hard�ng has extens�ve academ�c leadersh�p exper�ence. Between 
1997 and 2006, she held a number of sen�or execut�ve roles at Queensland Un�vers�ty 
of Technology, �nclud�ng Deputy V�ce-Chancellor (Internat�onal and Development) and 
(execut�ve) Dean of the Faculty of Bus�ness. 

Professor Hard�ng has undertaken a w�de var�ety of external roles. She was the �naugural 
Pres�dent of the Austral�an Bus�ness Deans Counc�l and V�ce Pres�dent of the Austral�an 
Un�vers�t�es Commun�ty Engagement All�ance. She has also served on a number of rev�ew 
panels and accred�tat�on comm�ttees w�th�n the h�gher educat�on sector. For the past 
five years, she has been Cha�r of the Austral�an Stat�st�cs Adv�sory Counc�l, prov�d�ng 
adv�ce to the Federal Government and the Austral�an Stat�st�c�an on Austral�a’s nat�onal 
stat�st�cal pr�or�t�es. For a s�m�lar per�od, Professor Hard�ng has been a member of the HIH 
Assessment Rev�ew Panel, another federal government appo�ntment. 

Professor Hard�ng has been a member of the Queensland Educat�on and Tra�n�ng Export 
Board, the Queensland Small Bus�ness Adv�sory Counc�l and the judg�ng panels of 
Queensland Export Awards and the Prem�er’s Awards for Publ�c Sector Excellence. She has 
cha�red the Energex Commun�ty Consultat�on Forum s�nce 2003. Professor Hard�ng has 
worked on boards l�nked to the Br�sbane C�ty Counc�l. She was a D�rector on the Br�sbane 
Transport Board and Cha�r of Br�sbane Market�ng Pty. Ltd. from 2003–2006. She �s also non-
execut�ve D�rector of the Global Foundat�on for Management Educat�on Ltd (Montreal).

Dr Ian R. Poiner BSc (Hon), PhD
Term as Council member: 12/07/2004 – 11/07/2009
Dr Ian Po�ner �s the Ch�ef Execut�ve Officer of AIMS. Dr Po�ner has s�gn�ficant exper�ence �n 
strateg�c development and plann�ng of sc�ence, both as a pract�s�ng sc�ent�st and at the 
organ�sat�onal level. Th�s �s reflected �n h�s successful large-scale, mult�-d�sc�pl�nary research 
projects and h�s establ�shment of nat�onal and �nternat�onal research programmes to 
support the susta�nable use, conservat�on and management of mar�ne ecosystems. Dr 
Po�ner’s sc�ent�fic background �s research �nto trop�cal fisher�es and ecolog�cal systems, 
�nclud�ng those �n Austral�a’s northern Great Barr�er Reef, Torres Stra�t and the Gulf of 
Carpentar�a. He has also worked �n Jama�ca, Papua New Gu�nea and Southeast As�a. 
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Dr Po�ner serves on a number of nat�onal and �nternat�onal comm�ttees. He �s a member 
of the Internat�onal Sc�ent�fic Steer�ng Comm�ttee of the Census of Mar�ne L�fe, a 10-year 
�nternat�onal research programme to assess and expla�n the d�vers�ty, d�str�but�on and 
abundance of mar�ne organ�sms throughout the world’s oceans. As CEO of AIMS, he �s 
respons�ble for manag�ng the day-to-day affa�rs of the Inst�tute.

Council Attendance

25–26 Sept 
2006
Perth

27–28 Nov 
2006

Townsville

29–30 Mar 
2007

Townsville

15–16 June 
2007

Townsville

Dr Ian Gould 3 3 3 3

Mr John Grace 3 3 3 3

Prof Peter Høj 3 3 3 res�gned

Ms El�zabeth Montano 3 3 3 3

Mr N�cholas Math�ou 3 3 3 3

Prof Sandra Hard�ng not appo�nted not appo�nted not appo�nted 3

Dr Ian Po�ner 3 3 3 3

AUDIT COMMITTEE
The Aud�t Comm�ttee �s a formal sub-comm�ttee of the Counc�l and �t meets quarterly 
or as requ�red. The Aud�t Comm�ttee members dur�ng the report�ng per�od were Mr Roy 
Peterson (Cha�r from July to September 2006), Mr N�cholas Math�ou (became Cha�r �n 
September 2006), and Ms El�zabeth Montano. The Ch�ef Execut�ve Officer, the Ch�ef F�nance 
Officer, representat�ves of the Austral�an Nat�onal Aud�t Office and Internal Aud�tor and 
External Aud�tor attend all meet�ngs, or relevant parts of all meet�ngs, by �nv�tat�on.

In accordance w�th best pract�ce, all Counc�l members rece�ve cop�es of Aud�t Comm�ttee 
agenda and meet�ng m�nutes, and can attend meet�ngs as a r�ght.

It �s the respons�b�l�ty of the Aud�t Comm�ttee to prov�de �ndependent assurance and 
ass�stance to Counc�l �n the follow�ng areas:
n	F�nanc�al r�sk management;
n	Control framework;
n	External accountab�l�ty;
n	Leg�slat�ve compl�ance ;
n	Internal aud�t; and
n	External aud�t.



70 AIMS Annual Report 2006-2007

Report of Operations Report of OperationsReport of Operations Report of Operations

Meetings – Audit Committee

Member Held Attended

Mr Roy Peterson ( External member and Cha�r, July – September 2006) 4 4

Mr N�cholas Math�ou (Counc�l member and Cha�r from September 2006) 4 4

Ms El�zabeth Montano (Counc�l member) 4 4

Invitees

Dr Ian Po�ner (Ch�ef Execut�ve Officer) 4 4

Mr John Zabala (Internal Aud�tor) 4 4

Mr V�ctor Bayer (Ch�ef F�nance Officer) 4 4

Ms P Dash (Austral�an Nat�onal Aud�t Office) 4 1

Ms C Sturgess (HLB Mann Judd) 4 1

FRAUD CONTROL
The Inst�tute has an establ�shed fraud control pol�cy and plan, and has compl�ed w�th fraud 
control gu�del�nes set out by the Attorney General’s Department, Cr�m�nal Just�ce D�v�s�on. 

FINANCIAL RISK MANAGEMENT FRAMEWORK
The Aud�t Comm�ttee has respons�b�l�ty for the rev�ew of the development and 
�mplementat�on of the Inst�tute’s financ�al r�sk management framework. The Counc�l 
�s respons�ble for rev�ew of the r�sk management framework for strateg�c, commerc�al, 
operat�onal and compl�ance r�sks.

INDEPENDENT PROFESSIONAL ADVICE
The Counc�l has the r�ght to obta�n, at the Inst�tute’s expense, relevant �ndependent 
profess�onal adv�ce �n connect�on w�th the d�scharge of �ts respons�b�l�t�es. 

DIRECTOR’S INTERESTS — DISCLOSURE OF INTEREST
Sect�on 27 of the CAC Act prov�des for the d�sclosure of mater�al personal �nterests �n a 
matter that �s be�ng cons�dered by the Counc�l and proh�b�ts part�c�pat�on, del�berat�on 
and dec�s�on mak�ng by any member on such matters, unless so resolved by the Counc�l 
or ent�tled by the M�n�ster. Deta�ls of such d�sclosure are recorded �n the m�nutes of the 
meet�ng. All of these requ�rements are currently be�ng met.

INTERNAL AUDIT
The Aud�t Comm�ttee approves the annual �nternal aud�t plan and rece�ves regular reports 
on progress aga�nst the plan. The �nternal aud�t funct�on �s performed by P�ckards BDS. 
The Internal Aud�tor �s respons�ble for prov�d�ng an �ndependent r�sk rev�ew funct�on �n 
accordance w�th the annual plan.

EXTERNAL AUDIT
Under the CAC Act, the Commonwealth Aud�tor-General, through the Austral�an Nat�onal 
Aud�t Office (ANAO), �s the external aud�tor for AIMS.

The Aud�t Comm�ttee rev�ew the ANAO aud�t plan and reports and meets w�th ANAO 
representat�ves pr�or to recommend�ng to the Counc�l that the annual financ�al statements 
be accepted and the Statement by Counc�l be s�gned. 
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INDEMNITIES AND INSURANCE PREMIUMS FOR OFFICERS
There were no l�ab�l�t�es to any current or former officers. Dur�ng the report�ng per�od, no 
prem�um was pa�d (or was agreed to be pa�d) aga�nst a current or former officer’s l�ab�l�ty 
for legal costs. AIMS pa�d prem�ums for the D�rectors and Officers’ �nsurances, requ�red 
under the CAC Act.

STAFF CONSULTATION
Staff consultat�on and commun�cat�on took place v�a a range of med�ums such as all-staff 
meet�ngs, ema�ls and the Inst�tute’s �nternal newsletter ‘Scoop’. The Jo�nt Consultat�ve 
Comm�ttee met s�x t�mes �n 2006–2007. Th�s comm�ttee prov�des a forum for d�scuss�on 
and consultat�on between management and staff representat�ves. The AIMS Collect�ve 
Agreement 2006–2009 became effect�ve from 1 August 2006.

CONSULTANCY ADVICE
The Inst�tute seeks �ndependent adv�ce from consultants when requ�red. Dur�ng 2006-
2007, a s�ngle contract for consultancy serv�ces was awarded - B�o-L�nk Assoc�ates Ltd 
was engaged to undertake an assessment of AIMS’ portfol�o of novel compounds der�ved 
from mar�ne organ�sms.

SUB CONTRACTORS
Sub-contractors are selected on the bas�s of qual�ty, value for money, and ava�lab�l�ty. 
Tenders are requ�red for serv�ces or products w�th a value greater than $50,000. The 
Tender Board must approve exempt�ons from publ�c tender�ng �n wr�t�ng. Cons�stent w�th 
Sect�on 21 of the CAC Act, Counc�l members and staff cannot be �nvolved �n dec�s�on-
mak�ng about subcontractors connected to them or to an �mmed�ate fam�ly member. 
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MINISTERIAL DIRECTIONS AND APPROVALS 
The M�n�ster for Educat�on, Sc�ence and Tra�n�ng d�d not �ssue any 
d�rect�ons under the CAC Act AIMS rece�ved approval from the M�n�ster 
to enter �nto contracts assoc�ated w�th the des�gn and construct�on of a 
new research vessel and a fac�l�t�es ma�ntenance contract.

JUDICIAL DECISIONS AND REVIEWS BY OUTSIDE BODIES
No jud�c�al dec�s�ons related to AIMS and no rev�ews of AIMS by 
outs�de bod�es occurred dur�ng the report�ng per�od. The external 
rev�ew process of AIMS research qual�ty and �mpact was cont�nued 
dur�ng the year and �s reported earl�er �n the Report of Operat�ons 
(External Assessment and Rev�ew, p 51)

OMBUDSMAN
No �ssues relat�ng to AIMS were referred to the Commonwealth 
Ombudsman.

INVESTING AND FINANCING ACTIVITIES
The Inst�tute �nvested �ts surplus money �n accordance w�th Sect�on 
18(3) of the CAC Act. The �nvestments were depos�ted w�th three 
banks �n accordance w�th AIMS’ pol�cy on �nvestments.

OCCUPATIONAL HEALTH AND SAFETY
The Inst�tute endeavours to undertake mar�ne research and related 
act�v�t�es �n a safe and respons�ble manner for staff and v�s�tors. The 
Inst�tute holds that all �njur�es are preventable and that all r�sks and 
hazards should be �dent�fied and assessed �n l�ne w�th the complex�t�es 
of the research work, act�v�t�es and support�ng funct�ons requ�red.

Public Accountability
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Dur�ng 2006–2007, the OHS culture and funct�on w�th�n the Inst�tute were strengthened by: 
1. New, updated or draft OHS related pol�c�es on:
 �) Work�ng alone;
 ��) Telework�ng;
 ���) Workplace bully�ng, d�scr�m�nat�on and harassment; and
 �v) Influenza pandem�c.
2. AIMS staff cont�nue to rece�ve tra�n�ng �n safety awareness, hazard and r�sk 

management, first a�d, d�ve safety, and chem�cal �nformat�on systems (Chemwatch). 
F�rst a�d and health and safety representat�ves have been des�gnated to ass�st staff 
and the Inst�tute �n promot�ng and ma�nta�n�ng a safe and healthy workplace.

3. The Inst�tute �s recogn�sed as an �solated establ�shment and as such has placed 
a greater emphas�s on track�ng/record�ng on-s�te attendance �n order to be able 
to account for staff and v�s�tors �n the event of an emergency such as (but not 
l�m�ted to) fire or storm surge.

4. Other act�ons �nclud�ng
 �) Internal aud�t and rev�ew of var�ous work areas and �mprovements act�oned   

 (where �dent�fied); and
 ��) Improved focus on safety �nduct�ons w�th part�cular emphas�s on laboratory   

 safety requ�rements.

INCIDENTS
The Inst�tute was not requ�red to report any �nc�dents to Comcare for 2006–2007 under 
the requ�rements of Sect�on 68 of the Occupational Health and Safety (Commonwealth 
Employment) Act 1991. All reported �nc�dents that �nclude staff, v�s�tors and contractors 
have been thoroughly �nvest�gated to ensure appropr�ate correct�ve and preventat�ve 
act�ons have been put �n place. 

The overall trend �n reported �nc�dents showed a decrease over the prev�ous year by 
10.53%, a further �mprovement (there was a 20% reduct�on �n 2005-2006). The number of 
days lost as a result of �njur�es susta�ned �n the workplace totalled 13. 

RADIATION SAFETY
The Inst�tute cont�nues to hold a Source L�cence from the Austral�an Rad�at�on Protect�on 
and Nuclear Safety Agency. The prov�s�on of th�s Source L�cence has requ�rements for 
quarterly report�ng wh�ch have been met. Tra�n�ng connect�ons w�th local Source L�cence 
holders cont�nues to ensure staff and v�s�tors are adequately tra�ned for the use of �on�z�ng 
and non-�on�z�ng.

GENE TECHNOLOGY
All proposed research projects were assessed by the Inst�tute’s B�osafety Comm�ttee and 
one project was cons�dered to be �n the Not�fiable Low R�sk Deal�ng (NLRD) category and 
AIMS not�fied to the office of the Gene Technology Regulator, as requ�red. 
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ENVIRONMENT
Env�ronmental cons�derat�ons are a key element of the Inst�tute’s dec�s�on-mak�ng 
processes �n relat�on to both sc�ent�fic act�v�t�es and s�te development. The Inst�tute 
has �n place a comprehens�ve Env�ronment Management Plan (EMP) for the Townsv�lle 
s�te – AIMS rents prem�ses at �ts other laborator�es. The effect�veness of the assoc�ated 
Env�ronment Management System �s regularly rev�ewed. The Env�ronment Comm�ttee, 
made up of both research and support staff, oversees the �mplementat�on of the EMP. 

The Inst�tute uses a number of substances declared under the National Pollution Inventory 
of the National Environment Protection Measures Act, �n quant�t�es below the current 
declared threshold levels and has met the report�ng requ�rements.

ENERGY USAGE
The Inst�tute conducts 5-yearly energy aud�ts w�th the most recent data �nd�cat�ng an 
annual consumpt�on of 47,000 g�gajoules of energy. Energy data �s reported to the 
Austral�an Greenhouse Office �n accordance w�th the government’s Energy Efficiency 
in Government Operations pol�cy. AIMS �s part�c�pat�ng �n a government adv�sory panel 
tasked w�th ach�ev�ng energy reduct�on across all Austral�an laborator�es. 

Energy usage reduct�on �n�t�at�ves dur�ng the year focused �mprovements to the Inst�tute’s 
bu�ld�ngs at �ts headquarters �n Townsv�lle. Act�ons �ncluded the replacement of control 
system hardware for a�r cond�t�on�ng and dehum�d�ficat�on systems and the construct�on 
of an energy-effic�ent Controlled Env�ronment Seawater Fac�l�ty for the Inst�tute’s heated/
ch�lled seawater supply systems.

RECYCLING
AIMS recycles 100% of paper, cardboard, batter�es, lubr�cants and metals. The Inst�tute’s 
headquarters are �solated and at th�s s�te AIMS recycles 100% of treated sewage and 
food scraps.

WATER USAGE
S�gn�ficant effort has been put �nto record�ng, manag�ng and reduc�ng water usage �n 
recent years. Data �s gathered on a calendar year bas�s w�th results for 2006 confirm�ng a 
reduct�on of 26.6% over the past five years. An on-s�te wastewater recycl�ng fac�l�ty allows 
100% of sewage generated at the Townsv�lle headquarters to be treated and reused 
through the lawn and garden water�ng systems. Wastewater and ra�nwater storage 
capac�ty has been �ncreased and water-w�se �n�t�at�ves have been adopted throughout 
the s�te as a result of an on-go�ng �n�t�at�ve commenced �n 2002.

EEO AND WORKPLACE DIVERSITY
The Inst�tute �s aware of d�vers�ty �ssues. AIMS D�vers�ty Pol�cy acknowledges d�fferences 
and adapts work pract�ces to create an �nclus�ve work env�ronment �n wh�ch d�verse sk�lls, 
perspect�ves and cultural backgrounds are valued.
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HARASSMENT
Staff must comply w�th AIMS’ Code of Conduct and Terms and Cond�t�ons of Serv�ce 
(wh�ch are cons�stent w�th D�v�s�on 4 of the CAC Act). Counc�l members also ab�de by the 
Code of Conduct for Directors publ�shed by the Austral�an Inst�tute of Company D�rectors.

AIMS has tra�ned Workplace Harassment Contact Officers across the Inst�tute. The�r role �s 
to be ava�lable to d�scuss, �n confidence, matters of concern �n relat�on to harassment and 
assoc�ated �ssues ra�sed by staff member.  Staff have undertaken harassment awareness 
tra�n�ng and new staff are prov�ded w�th th�s �nformat�on as part of the �nduct�on process.

In 2006–2007 the Inst�tute had no formally reported cases of harassment. The Workplace 
Harassment Contact Officers gave adv�ce on a number of occas�ons and some staff were 
also referred to the AIMS Employee Ass�stance Serv�ce for counsell�ng. 

DISABILITY STRATEGY 
The Inst�tute �s comm�tted to ensur�ng people w�th d�sab�l�t�es are g�ven opportun�t�es for 
�ndependence, access and full part�c�pat�on. The Inst�tute assesses cases �nd�v�dually and 
endeavours to �mplement the most appropr�ate measures to ass�st people w�th d�sab�l�t�es. 

All vacanc�es placed �n the pr�nt med�a and on the AIMS web s�te, clearly state that the 
Inst�tute �s an equal opportun�ty employer. 

The phys�cal resources of AIMS cont�nue to be upgraded to meet access needs for people 
w�th d�sab�l�t�es, wh�ch �ncludes prov�s�on for the d�sabled �n the construct�on of new 
fac�l�t�es such as the new AIMS@JCU Controlled Env�ronment Fac�l�ty. A wheelcha�r �s 
ava�lable for use by d�sabled v�s�tors to AIMS headquarters �n Townsv�lle.

ETHICAL CONDUCT
The Inst�tute has a Code of Conduct to wh�ch the Counc�l, management, staff, and med�um 
to long term v�s�tors are requ�red to adhere. The Code compl�es w�th D�v�s�on 4 of the CAC 
Act and �ncludes relevant sect�ons of the Terms and Cond�t�ons of Serv�ce. New Counc�l 
members, staff and v�s�tors are br�efed on the Code dur�ng �nduct�on. Counc�l members 
also ab�de by the Code of Conduct for Directors publ�shed by the Austral�an Inst�tute of 
Company D�rectors.

EMPLOYEE ASSISTANCE PROGRAM
The OSA Group are contracted by the Inst�tute to prov�de an �ndependent Employee 
Ass�stance Programme (EAP). Approx�mately 9% of staff accessed the counsell�ng serv�ce 
dur�ng the report�ng per�od, wh�ch �s a sl�ght decrease on the prev�ous year (12%). A 
further d�ssect�on of usage reveals that 9 staff and 6 fam�ly members accessed the serv�ce. 
Longer term v�s�tors to the Inst�tute, part�cularly �f they are from �nterstate or overseas, are 
able to access th�s serv�ce at no cost, should they need any ass�stance.
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FREEDOM OF INFORMATION 
No requests were rece�ved �n 2006–2007 under the prov�s�ons of the Freedom of 
Information Act 1982 (FOI Act). The statement requ�red under Sect�on 8 of the FOI Act, 
sett�ng out documents ava�lable for �nspect�on, �s at Append�x 7, pages 155-156. 

Freedom of Information Statement 
The FOI Act requ�res each Austral�an Government agency to publ�sh a statement sett�ng 
out �ts role, structure and funct�ons, the documents ava�lable for publ�c �nspect�on and 
access. Sect�on 8 of the FOI Act requ�res each agency to publ�sh �nformat�on on the way 
�t �s organ�sed, �ts powers, dec�s�ons made and arrangements for publ�c �nvolvement �n 
�ts work.

Th�s statement, �n conjunct�on w�th �nformat�on conta�ned �n th�s annual report, �s 
�ntended to meet the requ�rements of Sect�on 8 of the FOI Act.

CUSTOMER SERVICE CHARTER 
The AIMS Serv�ce Charter for deal�ng w�th cl�ents �s posted on our webs�te. The Inst�tute 
welcomes feedback on how well �t �s del�ver�ng serv�ces aga�nst the standards set �n 
th�s charter, and has �ncluded a feedback form on the webs�te. Both the charter and the 
feedback form may be found at www.a�ms.gov.au/pages/about/corporate/csc-01.html
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STATEMENT BY THE DIRECTORS AND CHIEF EXECUTIVE

In our op�n�on, the attached F�nanc�al Statements for the year ended 30 June 2007 are based on 
properly ma�nta�ned financ�al records and g�ve a true and fa�r v�ew of the matters requ�red by the 
F�nance M�n�sters Orders made under the Commonwealth Authorities and Companies Act 1997.

In our op�n�on, at the date of th�s statement, there are reasonable grounds to bel�eve that the 
Austral�an Inst�tute of Mar�ne Sc�ence (AIMS) w�ll be able to pay �ts debts as and when they become 
due and payable.

Th�s statement �s made �n accordance w�th a resolut�on of the D�rectors.

Dr Ian Gould Dr Ian Po�ner Mr V�ctor Bayer 
Cha�rman of Counc�l Ch�ef Execut�ve Officer Ch�ef F�nance Officer 
24th August 2007 24th August 2007 24th August 2007
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INCOME STATEMENT
for the year ended 30 June 2007

2007 2006
Notes $’000 $’000

Revenue
Revenue from Government 3A 24,470 23,125
Sale of goods and rendering of services 3B 6,040 8,228
Interest 3C 1,267 1,060
Revenues from joint ventures 3D 365 996
Other revenue 3E 2,841 167
Total revenue 34,983 33,576

EXPENSES
Employee benefits 4A 15,992 14,931
Suppliers 4B 11,292 11,736
Depreciation and amortisation 4C 5,354 2,949
Expenditures on joint ventures 4D 328 294
Interest 4E 93 104
Write-down and impairment of assets 4F - 262
Losses from asset sales 4G 63 128
Total Expenses 33,122 30,404

Surplus attributable to the Australian Government 1,861 3,172

The above statement should be read in conjunction with the accompanying notes.

INCOME
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2007 2006
Notes $’000 $’000

ASSETS
Financial Assets
Cash and cash equivalents 5A 138 229
Trade and other receivables 5B 3,621 3,537
Investments 5C 14,682 18,495
Total financial assets 18,441 22,261

Non-Financial Assets
Land and buildings 6A 48,613 49,105
Infrastructure, plant and equipment 6B 21,875 16,694
Intangibles 6C 174 301
Inventories 6D 230 239
Other non-financial assets 6E 271 288
Total non-financial assets 71,163 66,627
Total Assets 89,604 88,888

LIABILITIES
Payables
Suppliers 7A 4,427 4,197
Other payables 7B 1,977 3,119
Total payables 6,404 7,316

Provisions
Employee provisions 8A 6,606 6,839
Total provisions 6,606 6,839
Total Liabilities 13,010 14,155
Net Assets 76,594 74,733

EQUITY
Contributed equity 31,607 31,607
Reserves 34,375 34,375
Retained surplus 10,612 8,751
Total Equity 76,594 74,733

Current Assets 18,940 21,768
Non-Current Assets 70,664 67,120
Current Liabilities 12,071 12,533
Non-Current Liabilities 939 1,622

The above statement should be read in conjunction with the accompanying notes.

BALANCE SHEET
as at 30 June 2007

Financial Statements
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a2007 a2006
Notes $’000 $’000

OPERATING ACTIVITIES
Cash received
Goods and services 6,002 6,912
Appropriations 24,470 23,125
Interest 1,111 985
Net GST received 1,236 440
Receipt from joint ventures - 996
Other cash received 3,127 167
Total cash received 35,946 32,625
Cash used
Employees 15,943 14,287
Suppliers 13,340 9,813
Interest - 104
Payment to joint ventures 588 1,467
Total cash used 29,871 25,671
Net cash from or (used by) Operating Activities 9 6,075 6,954

INVESTING ACTIVITIES
Cash received
Proceeds from sales of property, plant and equipment 415 559
Total cash received 415 559
Cash used
Purchase of property, plant and equipment 10,394 5,224
Total cash used 10,394 5,224
Net cash from or (used by) investing activities (9,979) (4,665)
Net increase or (decrease) in cash held (3,904) 2,289
Cash at the beginning of the reporting period 18,724 16,435
Cash at the end of the reporting period 9 14,820 18,724

 The above statement should be read in conjunction with the accompanying notes.

CASH FLOW STATEMENT 
for the year ended 30 June 2007
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SCHEDULE OF COMMITMENTS 

a2007 a2006
BY TYPE $’000 $’000
Commitments Receivable
Total Commitments Receivable - -

Commitments payable
Capital commitments
Buildings and leasehold improvements 1 1,347 309
Infrastructure, plant and equipment 2 8,089 463
Total capital commitments 9,436 772
Other commitments
Operating leases 3 9 109
Other commitments 4 33,212 6,966
Total other commitments 33,221 7,075
Net commitments by type 42,657 7,847

BY MATURITY
Commitments receivable
Total commitments receivable - -

Commitments payable
Capital commitments
One year or less 9,436 772
From one to five years - -
Over five years - -
Total capital commitments 9,436 772
Operating lease commitments
One year or less 7 75
From one to five years 2 33
Over five years - -
Total operating lease commitments 9 108
Other Commitments
One year or less 10,686 3,349
From one to five years 21,770 3,618
Over five years 756 -
Total other commitments 33,212 6,967
Net Commitments by Maturity 42,657 7,847

    System equipment.

    Nature and general description of lease arrangements
    Leases for franking machine and photocopier.

    contracts with external collaborators.

The above schedule should be read in conjunction with the accompanying notes.

    Microbiology and Genetics Research (CMMG).

    of a new research vessel and CMMG equipment and Great Barrier Reef Ocean Observing 

1. Primarily consists of outstanding contractual payments for building of the Centre of Marine 

4. Other commitments are primarily made up of AIMS's outstanding contractual contributions to 

3. Operating leases included are effectively non-cancellable and comprise:

2. Plant and equipment commitments are primarily outstanding contractual payments for purchases 

NB: Commitments are GST inclusive where relevant.

as at 30 June 2007
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SCHEDULE OF CONTINGENCIES 
as at 30 June 2007

2007 2006 2007 2006
$’000 $’000 $’000 $’000

Balance from previous period - - - -
New 6,135 - 6,135 -
Expired - - - -
Total Contingent Assets 6,135 - 6,135 -

Contingent Assets.

The above schedule should be read in conjunction with the accompanying notes.

because they cannot be quantified, are disclosed in Note 10: Contingent Liabilities and 

Contingent Assets Guarantees TOTAL

Details of each class of contingent liabilities and assets, including those not included above
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Notes to and Forming part of the Financial Statements

Note 1: Summary of Significant Accounting Policies
Note 2: Events after the Balance Sheet Date
Note 3: Income
Note 4: Expenses
Note 5: Financial Assets
Note 6: Non-Financial Assets
Note 7: Payables
Note 8: Provisions
Note 9: Cash Flow Reconciliation
Note 10: Contingent Liabilities and Assets
Note 11: Directors Remuneration
Note 12: Related Party Disclosures
Note 13: Executive Remuneration
Note 14: Remuneration of Auditors
Note 15: Average Staffing Levels
Note 16: Financial Instruments
Note 17: Appropriations
Note 18: Reporting of Outcomes



92 AIMS Annual Report 2006-2007

Financial Statements Financial StatementsFinancial Statements Financial Statements

The Financial Statements and notes are required by clause 1(b) of Schedule 1 to the Commonwealth
Authorities and Companies Act 1997 and are a General Purpose Financial Report.

The objective of the Australian Institute of Marine Science (AIMS) is the protection and sustainable
development of Australia's marine resources.
AIMS is structured to meet one outcome:

"Enhanced scientific knowledge supporting the protection and sustainability of Australia's marine
resources."

1.2   Basis of Preparation of the Financial Report

No accounting assumptions or estimates have been identified that have a significant risk of causing a
material adjustment to carrying amounts of assets and liabilities within the next accounting period.

The Financial Statements and notes have been prepared in accordance with:

The financial report has been prepared on an accrual basis and is in accordance with historical cost
convention, except for certain assets at fair value. Except where stated, no allowance is made for the
effect of changing prices on the results or the financial position.

In the process of applying the accounting policies listed in this note, AIMS has made the following
judgements that have the most significant impact on the amounts recorded in the financial statements:

The Financial Report is presented in Australian dollars and values are rounded to the nearest thousand 
dollars unless otherwise specified.

Unless an alternative treatment is specifically required by an Accounting Standard or the FMOs, assets
and liabilities are recognised in the Balance Sheet when and only when it is probable that future economic
benefits will flow to AIMS and the amounts of the assets or liabilities can be reliably measured. However,
assets and liabilities arising under agreements equally proportionately unperformed are not recognised
unless required by an Accounting Standard. Liabilities and assets that are unrealised are reported in the
Schedule of Commitments and the Schedule of Contingencies (other than unquantifiable contingencies,
which are reported at Note 10).

Unless alternative treatment is specifically required by an Accounting Standard, revenues and expenses are
recognised in the Income Statement when and only when the flow, consumption or loss of economic
benefits has occurred and can be reliably measured.

1.3   Significant Accounting Judgements and Estimates

· Finance Minister’s Orders (FMOs) for reporting periods ending on or after 1 July 2006; and
· Australian Accounting Standards and Interpretations issued by the Australian Accounting 
  Standards Board (AASB) that apply for the reporting period.

  The fair value of land and buildings has been taken to be the market value of similar properties as 
  determined by an independent valuer.  In some instances, AIMS's buildings are purpose built and
  may in fact realise more or less in the market.

1.1   Objectives of Australian Institute of Marine Science

The continued existence of AIMS in its present form and with its present programs is dependent on
Government policy and on continuing appropriations by Parliament for AIMS's administration and
programs.

Note 1: Summary of Significant Accounting Policies
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UIG 4 and UIG 9 might have impacts in future periods, subject to existing contracts being renegotiated.

The following new standards, amendments to standards or interpretations have been issued by the AASB
but are effective for future reporting periods. It is estimated that the impact of adopting these
pronouncements when effective will have no material financial impact on future reporting periods. 

AASB 7 Financial Instruments: Disclosures is effective for reporting periods beginning on or after 1
January 2007 (the 2007-08 financial year) and amends the disclosure requirements for financial
instruments. In general AASB 7 requires greater disclosure than that presently. Associated with the
introduction of AASB 7 a number of Accounting Standards were amended to reference the new standard
or remove the present disclosure requirements through 2005-10 Amendments to Australian Accounting
Standards [AASB 132, AASB 101, AASB 114, AASB 117, AASB 133, AASB 139, AASB 1, AASB 4,
AASB 1023 & AASB 1038]. These changes have no financial impact but will affect the disclosure
presented in future financial reports.

Amendments
• 2005-1 Amendments to Australian Accounting Standards [AASBs 1, 101, 124]
• 2005-4 Amendments to Australian Accounting Standards [AASB 139, AASB 132, AASB 1, AASB
1023 and AASB 1038]
• 2005-5 Amendments to Australian Accounting Standards [AASB 1 & AASB139]
• 2005-6 Amendments to Australian Accounting Standards [AASB 3]
• 2005-9 Amendments to Australian Accounting Standards [AASB 4, AASB 1023, AASB 139 & AASB
132]
• 2006-1 Amendments to Australian Accounting Standards [AASB 121]
• 2006-3 Amendments to Australian Accounting Standards [AASB 1045]
Interpretations
• UIG 4 Determining whether an Arrangement contains a Lease
• UIG 5 Rights to Interests arising from Decommissioning, Restoration and Environmental Rehabilitation
Funds
• UIG 7 Applying the Restatement Approach under AASB 129 Financial Reporting in Hyperinflationary
Economies
• UIG 8 Scope of AASB 2
• UIG 9 Reassessment of Embedded Derivatives

Other

Financial Instrument Disclosure

The following amendments, revised standards or interpretations have become effective but have had no
financial impact or do not apply to the operations of AIMS.

Australian Accounting Standards require a statement of compliance with International Financial Reporting
Standards (IFRSs) to be made where the financial report complies with these standards. Some Australian
equivalents to IFRSs and other Australian Accounting Standards contain requirements specific to not-for-
profit entities that are inconsistent with IFRS requirements. AIMS is a not-for-profit entity and has
applied these requirements, so while this financial report complies with Australian Accounting Standards
including Australian Equivalents to International Financial Reporting Standards (AEIFRSs) it cannot
make this statement.

No Accounting Standard has been adopted earlier than the effective date in the current period.

The following standards and interpretations have been issued but are not applicable to the operations of
AIMS.
• AASB 1049 Financial Reporting of General Government Sectors by Governments; and
• UIG 10 Interim Financial Reporting and Impairment.

1.4   Statement of Compliance

Adoption of New Australian Accounting Standard Requirements

Other Effective Requirement Changes

Future Australian Accounting Standard Requirements
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Appropriations receivable are recognised at their nominal amounts.

The FMOs require that distributions to owners be debited to Contributed Equity unless in the nature of a
dividend. In 2006-07, by agreement with the Department of Finance and Administration, AIMS did not
relinquish control of any surplus output appropriation funding.

Revenue from the sale of goods is recognised when:

Net assets received from or relinquished to another Australian Government authority or agency under a
restructuring of administrative arrangements are adjusted at their book value directly against Contributed
Equity. AIMS was not involved in a restructuring of administrative arrangement during the year.

Amounts appropriated which are designated as ‘equity injections’ for a year (less any formal reductions)
are recognised directly in Contributed Equity in that year. AIMS had no such injections during the year.

The stage of completion of contracts at the reporting date is determined by reference to the proportion that
costs incurred to date bear to the estimated total costs of the transaction.

Gains from disposal of non-current assets is recognised when control of the asset has passed to the buyer.

Receivables for goods and services, which have 30 day terms, are recognised at the nominal amounts due
less any provision for bad and doubtful debts. Collectability of debts is reviewed at balance date.
Provisions are made when collectability of the debt is no longer probable.
Interest revenue is recognised using the effective interest method as set out in AASB 139 Financial
Instruments: Recognition and Measurement.

Revenue from rendering of services is recognised by reference to the stage of completion of contracts at
the reporting date.  The revenue is recognised when:

· The risks and rewards of ownership have been transferred to the buyer;

Amounts appropriated for Departmental outputs appropriations for the year (adjusted for any formal
additions and reductions) are recognised as revenue, except for certain amounts that relate to activities that
are reciprocal in nature, in which case revenue is recognised only when it has been earned.

1.5   Revenue

Revenue from Government

· The seller retains no managerial involvement nor effective control over the goods;

1.6   Gains

Sale of Assets

Equity injections

· It is probable that the economic benefits associated with the transaction will flow to AIMS.

· The amount of revenue, stage of completion and transaction costs incurred can be reliably measured; and
· The probable economic benefits with the transaction will flow to AIMS. 

· The revenue and transaction costs incurred can be reliably measured; and

1.7   Transactions with the Government as Owner

Restructuring of Administrative Arrangements

Other distributions to owners

Other Types of Revenue



Financial Statements Financial Statements

95AIMS: Australia’s tropical marine research agency.

Financial Statements Financial Statements

1.8   Employee Benefits

Separation and Redundancy

Superannuation

1.9   Leases

Liabilities for services rendered by employees are recognised at the reporting date to the extent that they
have not been settled.

Employees of AIMS are members of the Commonwealth Superannuation Scheme (CSS), the Public Sector
Superannuation Scheme (PSS) or the PSS accumulation plan (PSSap).

Liabilities for ‘short-term employee benefits’ (as defined in AASB 119) and termination benefits due
within twelve months of balance date are measured at their nominal amounts. The nominal amount is
calculated with regard to the rates expected to be paid on settlement of the liability.

The liability for employee benefits includes provision for annual leave and long service leave. No
provision has been made for sick leave as all sick leave is non-vesting and the average sick leave taken in
future years by employees of AIMS is estimated to be less than the annual entitlement for sick leave.
The leave liabilities are calculated on the basis of employees’ remuneration, including AIMS’s employer
superannuation contribution rates to the extent that the leave is likely to be taken during service rather
than paid out on termination.
The liability for long service leave is recognised and measured at the present value of the estimated cash
flows to be made in respect of all employees at 30 June 2007. The estimate of the present value of the
liability takes into account attrition rates and pay increases through promotion and inflation.

Provision is made for separation and redundancy benefit payments. AIMS recognises a provision for
termination when it has developed a detailed formal plan for the terminations and has informed those
employees affected that it will carry out the terminations.

The discount rate used is the interest rate implicit in the lease. Leased assets are amortised over the period
of the lease.  Lease payments are allocated between the principal component and the interest expense.
Operating lease payments are expensed on a straight line basis which is representative of the pattern of
benefits derived from the leased assets.

A distinction is made between finance leases and operating leases. Finance leases effectively transfer from
the lessor to the lessee substantially all the risks and rewards incidental to ownership of leased non-current
assets. An operating lease is a lease that is not a finance lease. In operating leases, the lessor effectively
retains substantially all such risks and benefits.
Where a non-current asset is acquired by means of a finance lease, the asset is capitalised at either the fair
value of the lease property or, if lower, the present value of minimum lease payments at the inception of
the contract and a liability is recognised at the same time and for the same amount. 

The CSS and PSS are defined benefit schemes for the Australian Government. The PSSap is a defined
contribution scheme.

The liability for defined benefits is recognised in the financial statements of the Australian Government
and is settled by the Australian Government in due course.

All other employee benefit liabilities are measured at the present value of the estimated future cash
outflows to be made in respect of services provided by employees up to the reporting date. 
Leave

From 1 July 2005, new employees are eligible to join the PSSap scheme. 

AIMS makes employer contributions to the Employee Superannuation Scheme at rates determined by an
actuary to be sufficient to meet the cost to the Government of the superannuation entitlements of AIMS’s
employees. AIMS accounts for the contributions as if they were contributions to defined contribution
plans.
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Assets are recorded at cost on acquisition except as stated below. The cost of acquisition includes the fair
value of assets transferred in exchange and liabilities undertaken. Financial assets are initially measured at
their fair value plus transaction costs where appropriate.

1.10   Interest

Cash means notes and coins held and any deposits held at call with a bank or financial institution. Cash is
recognised at its nominal amount.

AIMS’s activities expose it to normal commercial financial risk. As a result of the nature of AIMS's
business and internal and Australian Government policies, dealing with the management of financial risk,
AIMS's exposure to market, credit, liquidity and cash flow and fair value interest rate risk is considered to
be low.

Financial assets are derecognised when the contractual rights to the cash flows from the financial assets
expire or the asset is transferred to another entity. In the case of a transfer to another entity, it is necessary
that the risks and rewards of ownership are also transferred.
Financial liabilities are derecognised when the obligation under the contract is discharged, cancelled or
expires.

If there is objective evidence that an impairment loss has been incurred for loans and receivables, the
amount of the loss is measured as the difference between the asset’s carrying amount and the present value
of estimated future cash flows discounted at the asset’s original effective interest rate. The carrying
amount is reduced by way of an allowance account.  The loss is recognised in the Income Statement.

Contingent liabilities and contingent assets are not recognised in the Balance Sheet but are reported in the
relevant schedules and notes. They may arise from uncertainty as to the existence of a liability or asset, or
represent an existing liability or asset in respect of which settlement is not probable or the amount cannot
be reliably measured. Contingent assets are reported when settlement is probable, and contingent
liabilities are recognised when settlement is greater than remote.

Supplier and other payables are recognised at amortised cost. Liabilities are recognised to the extent that
the goods or services have been received (and irrespective of having been invoiced).

1.15   Impairment of Financial Assets
Financial assets are assessed for impairment at each balance date.

1.12   Investments
Investments are measured at their fair value. 

1.14   Derecognition of Financial Assets and Liabilities

Financial Assets held at amortised Cost

1.17   Contingent Liabilities and Contingent Assets

1.18   Acquisition of Assets

Assets acquired at no cost, or for nominal consideration, are initially recognised as assets and revenues at
their fair value at the date of acquisition, unless acquired as a consequence of restructuring of
administrative arrangements. In the latter case, assets are initially recognised as contributions by owners
at the amounts at which they were recognised in the transferor accounts immediately prior to the
restructuring.

All interest costs are expensed as incurred. 
1.11   Cash

1.16   Supplier and other payables
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Asset Class Fair Value measured at:
Buildings Market Selling Price
Leasehold Improvements Depreciated replacement costs
Plant and Equipment Market Selling Price

Fair values for each class of asset are determined as shown below:

Following initial recognition at cost, property plant and equipment are carried at fair value less
accumulated depreciation and accumulated impairment losses. Valuations are conducted with sufficient
frequency to ensure that the carrying amounts of assets do not differ materially from the assets’ fair values
as at the reporting date. The regularity of independent valuations depends upon the volatility of
movements in market values for the relevant assets. 

1.19   Property, Plant and Equipment 

Depreciation rates (useful lives), residual values and methods are reviewed at each reporting date and
necessary adjustments are recognised in the current, or current and future reporting periods, as
appropriate.

Depreciation rates applying to each class of depreciable asset are based on the following useful lives:

The recoverable amount of an asset is the higher of its fair value less costs to sell and its value in use.
Value in use is the present value of the future cash flows expected to be derived from the asset. Where the
future economic benefit of an asset is not primarily dependent on the asset’s ability to generate future cash
flows, and the asset would be replaced if AIMS were deprived of the asset, its value in use is taken to be
its depreciated replacement cost.

Revaluation adjustments are made on a class basis. Any revaluation increment is credited to equity under
the heading of asset revaluation reserve except to the extent that it reverses a previous revaluation
decrement of the same asset class that was previously recognised through surplus and deficit. Revaluation
decrements for a class of assets are recognised directly through surplus and deficit except to the extent that
they reverse a previous revaluation increment for that class.
Any accumulated depreciation as at the revaluation date is eliminated against the gross carrying amount of
the asset and the asset restated to the revalued amount.

Depreciable property plant and equipment assets are written-off to their estimated residual values over
their estimated useful lives to AIMS using, in all cases, the straight-line method of depreciation. 

Purchases of property, plant and equipment are recognised initially at cost in the Balance Sheet, except for
purchases costing less than $2,000, which are expensed in the year of acquisition (other than where they
form part of a group of similar items which are significant in total).

Buildings and Leasehold Improvements 10 to 80 years   10 to 80 years

Plant and Equipment  3 to 20 years     3 to 20 years

                                 2007           2006       

Impairment

All assets were assessed for impairment at 30 June 2007. Where indications of impairment exist, the
asset’s recoverable amount is estimated and an impairment adjustment made if the asset’s recoverable
amount is less than its carrying amount.

Revaluations

Depreciation

Asset Recognition Threshold
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1.20   Intangibles

Software is amortised on a straight-line basis over its anticipated useful life. The useful lives of AIMS’s
software are 3 to 12 years (2005-06: 3 to 12 years).

· finished goods and work in progress – cost of direct materials and labour plus attributable 
  costs that are capable of being allocated on a reasonable basis.
Inventories acquired at no cost or nominal consideration are measured at current replacement cost at the
date of acquisition.

All software assets were assessed for indications of impairment as at 30 June 2007. 

AIMS’s intangibles comprise internally developed software for internal use. These assets are carried at
cost.

Transactions denominated in a foreign currency are converted at the exchange rate at the date of the
transaction. Foreign currency receivables and payables are translated at the exchange rate current as at
balance date.  Associated currency gains and losses are not material.

Inventories held for distribution are measured at the lower of cost and current replacement cost.

1.21   Inventories

· except where the amount of GST incurred is not recoverable from the Australian Taxation 
  Office; and

Costs incurred in bringing each item of inventory to its present location and condition are assigned as
follows:

Inventories held for sale are valued at the lower of cost and net realisable value.

1.24 Research, Development and Intellectual Property

1.25 Contract Research

1.26 Consultancies and Grants

Costs associated with research and development, intellectual property, patents and trade marks are
expensed as incurred unless it can be established that they are recoverable beyond reasonable doubt.

AIMS has entered into various agreements with external parties for the research and development of
technologies and scientific knowledge. Details of the ownership of intellectual property vary from
agreement to agreement. These arrangements do not involve sharing in common of liabilities and interest
in assets, other than assets represented by intellectual property to which AIMS does not attribute any value
in the accounts.

Various consultancies and grants have been made to AIMS for specific research projects, seminar,
workshops and employment assistance. Monies are paid either in advance or in arrears and the difference
at 30 June is reflected as either creditors or receivables respectively.

· except for receivables and payables.

1.23 Foreign Currency

· raw materials and stores – purchase cost on a first-in-first-out basis; and

1.22   Taxation 

Revenues, expenses and assets are recognised net of GST:

AIMS is exempt from all forms of taxation except fringe benefits tax (FBT) and the goods and services tax
(GST).
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AIMS has interests in:

· AIMS@ JCU Joint Venture

1.27 Investments

· Cleveland Biosensors Pty Ltd

The Arafura Timor Research Facility Joint Venture

AIMS@JCU Joint Venture

Cleveland Biosensors Pty Ltd

· Arafura Timor Research Facility Joint Venture

AIMS is responsible for managing the funds on behalf of the joint venture operations. As at 30 June 2007
AIMS held $1,197,594 (2006 $1,687,839) on behalf of the joint venture operations. This is shown as a
liability in AIMS’s financial statements.

· to improve participant’s individual research capabilities and research outputs and outcomes of all 
  participants

· increase research activities by the participants in determined programs; and

The joint venture operations have a Board which determines the research objective for funding. The
agreement specifies that the share that each participant is to receive from the joint venture is to be
determined by the Board.

AIMS retains an investment of 5.4% in a spin off company Cleveland Biosensors Pty Ltd (CBPL). The
investment is 100 shares at a total value of $100. This is not a controlling ownership and so does not
require consolidation of CBPL in the AIMS’s accounts.

AIMS has entered into joint venture operations with the Australian National University. AIMS has a 50%
share. The purpose of the venture is to maintain a research facility in Darwin that will create a centre of
excellence in the field of physical, chemical engineering, information or biological sciences with the
capability of pursuing world class research and training in that field. The Australian National University is
responsible for managing the financial affairs of the joint venture.

AIMS has entered into a joint venture operations with James Cook University (JCU) to:-

Note 2: Events after the Balance Sheet Date

AIMS is not aware of any material events that have occurred since the balance date.
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Note 3: Income

2007 2006
Revenue $’000 $’000

Note 3A: Revenue from Government
Appropriation:

Departmental outputs 24,470 23,125
Total Revenue from Government 24,470 23,125

Note 3B: Sale of goods and rendering of services
Provision of goods - external entities 64 84
Total sale of goods 64 84
Rendering of services - related entities 1,868 726
Rendering of services - external entities 4,108 7,418
Total rendering of services 5,976 8,144
Total sale of goods and rendering of services 6,040 8,228

Note 3C: Interest
Deposits 1,267 1,060
Total interest 1,267 1,060

Note 3D: Revenue from joint ventures
Joint ventures 365 996
Total Revenue from joint ventures 365 996

Note 3E: Other revenue
Insurance claims - 153
Revenue for new research vessel - related entities 2,750 -
Other 91 14
Total other revenue 2,841 167
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Note 4: Expenses

2007 2006
$’000 $’000

Note 4A: Employee benefits
Wages and salaries 11,278 11,065
Superannuation 1,775 1,629
Leave and other entitlements 1,601 1,998
Separation and redundancies 1,109 -
Fringe benefits tax 229 239
Total employee benefits 15,992 14,931

Note 4B: Suppliers
Provision of goods – related entities 5 7
Provision of goods – external entities 2,147 2,123
Rendering of services – related entities 612 669
Rendering of services – external entities 8,387 8,744
Operating lease rentals:

Minimum lease payments 63 142
Workers compensation premiums 78 51
Total supplier expenses 11,292 11,736

Which consists of:
Appointment Expenses 111 52
Auditing 46 44
Catering subsidy 64 98
Chemical and laboratory supplies 228 315
Cleaning and ground maintenance 275 222
Communications, telephone and postage 336 506
Consultancies 16 110
Contracting and servicing 1,633 1,959
Consumables 703 240
Electricity 579 524
Equipment and software purchases 134 257
Field Costs 70 79
Freight 159 224
Fuel, oil and gas 614 597
Hire of equipment 298 572
Insurances 194 262
Legal 82 54
Licences and fees 174 330
Operating lease rentals 63 142
Patents and trademarks 116 95
Publications, journals and subscriptions 358 416
Rent 126 116
Repairs and maintenance 1,375 1,164
Security 221 199
Stationery 110 99
Training, seminars and conferences 94 133
Travel and accommodation 1,165 1,032
Vessels management and staffing 1,755 1,716
Victuals 57 73
Water 58 55
Workers compensation 78 51

11,292 11,736
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Note 4: Expenses (cont.)

2007 2006
$’000 $’000

Note 4C: Depreciation and amortisation
Depreciation:

Buildings and leasehold improvements 1,706 317
Plant and equipment 2,138 2,270
Computer equipment 346 (249)
Vehicles 329 177
Office equipment 47 50
Ships, launches and vessels 292 254
Library 383 30

Total depreciation 5,241 2,849

Amortisation:
Intangibles - computer software 113 100

Total amortisation 113 100
Total depreciation and amortisation 5,354 2,949

Note 4D: Expenditure on joint ventures
Depreciation 14 45
Other expenditure 314 249
Total grants 328 294

Note 4E: Interest
Interest payments 93 104
Total interest 93 104

Note 4F: Write-down and impairment of assets
Bad and doubtful debts expense - 262
Total write-down and impairment of assets - 262

Note 4G: Losses from assets sales
Buildings and leasehold improvements

Proceeds from sale - -
Carrying value of assets sold 5 -

Plant and equipment
Proceeds from sale (377) (559)
Carrying value of assets sold 432 687

Intangibles
Proceeds from sale - -
Carrying value of assets sold 3 -

Total losses from assets sales 63 128
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Note 5: Financial Assets

2007 2006
$’000 $’000

Note 5A: Cash and cash equivalents
Cash on hand 6 5
Cash at bank 132 224
Total cash and cash equivalents 138 229

Note 5B: Trade and other receivables
Goods and services 3,191 3,627
GST receivable from the Australian Taxation Office 78 -
Other:
Loans 729 729
Interest 409 254
Other receivables 90 79
Total other receivables 1,228 1,062
Total trade and other receivables (gross) 4,497 4,689
Less Allowance for doubtful debts:
Goods and services (147) (423)
Other - Loans (729) (729)
Total allowance for doubtful debts (876) (1,152)

Total trade and other receivables (net) 3,621 3,537

Receivables are aged as follows:
Not overdue 3,510 3,317
Overdue by:
     Less than 30 days - -
     30 to 60 days 31 53
     61 to 90 days 51 28
     More than 90 days 905 1,291
Total receivables (gross) 4,497 4,689

The allowance for doubtful debts is aged as follows:
Not overdue - -
Overdue by:
     Less than 30 days - -
     30 to 60 days - -
     61 to 90 days - -
     More than 90 days (876) (1,152)
Total allowance for doubtful debts (876) (1,152)

Receivables are represented by:
Current 3,621 3,537
Non-current - -
Total trade and other receivables (net) 3,621 3,537

Note 5C: Investments
Deposits 13,484 16,807
Deposits on behalf of AIMS @ JCU 1,198 1,688
Total investments 14,682 18,495

Investments are represented by:
Current 14,682 17,495
Non-current - 1,000
Total investments 14,682 18,495
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Note 6: Non-Financial Assets

2007 2006
$’000 $’000

Buildings and leasehold improvements
     – fair value 49,383 48,138
     – work in progress 1,324 1,387

50,707 49,525
     – accumulated depreciation (2,094) (420)
Total buildings and leasehold improvements (non-current) 48,613 49,105

Note 6B:  Plant and equipment 

Plant and equipment:
     -  fair value 10,927 9,543
     - work in progress 316 653

11,243 10,196
     - accumulated depreciation (3,012) (893)
Total plant and equipment 8,231 9,303

Computer equipment
     - fair value 1,714 1,184
     - accumulated depreciation (430) (95)
Total computer equipment 1,284 1,089

Vehicles:
     - fair value 1,718 1,278
     – work in progress - 16

1,718 1,294
     - accumulated depreciation (284) (56)
Total vehicles 1,434 1,238

Office equipment:
     - fair value 340 91
     - accumulated depreciation (76) (9)
Total office equipment 264 82

Ships, launches and vessels:
     - fair value 3,531 3,447
     – work in progress 6,361 92

9,892 3,539
     - accumulated depreciation (362) (72)
Total ships, launches and vessels 9,530 3,467

Library books:
     - fair value 1,611 1,611
     - accumulated depreciation (479) (96)
Total library books 1,132 1,515

Total Plant and equipment:
     -  fair value 19,841 17,154
     - work in progress 6,677 761

26,518 17,915
     - accumulated depreciation (4,643) (1,221)
Total plant and equipment (non-current) 21,875 16,694

No indicators of impairment were found for buildings and leasehold improvements.

No indicators of impairment were found for plant and equipment.
All revaluations are conducted in accordance with the revaluation policy stated at Note 1. 
There were no revaluations conducted for the year ended 30 June 2007.

Note 6A:  Buildings and leasehold improvements 
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Note 6: Non-Financial Assets (cont.)

Note 6C:  Intangibles 
Computer software at cost:
Internally developed – in use 506 474
Work in progress at cost - 46

506 520
Accumulated amortisation (332) (219)
Total intangibles (non-current) 174 301

Inventories held for sale - Finished Goods 36 39
Inventories held for distribution 194 200
Total inventories (current) 230 239

No items of inventory are recognised at fair value less cost to sell.

Note 6E:  Other non-financial assets

Workshop jobs in progress 56 -
Prepayments 215 288
Total other non-financial assets 271 288

Other non-financial assets are represented by:
Current 270 268
Non-current 1 20
Total investments 271 288

No indicators of impairment were found for other non-financial assets.

No indicators of impairment were found for intangible assets.

Note 6D:  Inventories
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Note 6: Non-Financial Assets (cont.)

Note 6G:  Intangibles (disclose each class) 
Table B: Reconciliation of the opening and closing balances of intangibles (2006-07).

Computer
Software Total

$’000 $’000
As at 1 July 2006
Gross book value 520 520
Accumulated depreciation/amortisation and impairment (219) (219)
Net book value 1 July 2006 301 301
Additions:
by purchase or internally developed 18 18
Reclassifications 17 17
Amortisation (113) (113)
Disposals:
    other disposals (49) (49)
Net book value 30 June 2007 174 174

Net book value as of 30 June 2007 represented by:
Gross book value 506 506
Accumulated depreciation/amortisation and impairment (332) (332)

174 174

Table B: Reconciliation of the opening and closing balances of intangibles (2005-06).

Computer
Software Total

$’000 $’000
As at 1 July 2005
Gross book value 347 347
Accumulated amortisation and impairment (128) (128)
Net book value 1 July 2005 219 219
Additions:
by purchase or internally developed 202 202
Amortisation (100) (100)
Disposals:
other disposals (19) (19)
Net book value 30 June 2006 302 302

Net book value as of 30 June 2006 represented by:
Gross book value 520 520
Accumulated depreciation/amortisation and impairment (219) (219)

301 301
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Note 7: Payables

2007 2006
$’000 $’000

Note 7A: Suppliers
Trade creditors 4,427 4,197
Total supplier payables 4,427 4,197

All supplier payables are current liabilities

Note 7B: Other payables
Consultancies and grants
Non-profit institutions 536 1,396
Profit Institutions 243 35
Joint ventures 1,198 1,688
Total other payables 1,977 3,119
Other payables are represented by:
Current 1,368 1,931
Non-current 609 1,188
Total other payables 1,977 3,119

Note 8: Provisions

2007 2006
$’000 $’000

Note 8A:  Employee provisions
Salaries and wages 132 117
Annual Leave - 2,651
Long Service Leave - 3,271
Superannuation - 717
Separations and redundancies (132) -
Workers Compensation 27 26
FBT - 57
Total employee provisions 27 6,839

Employee provisions are represented by:
Current 6,276 6,405
Non-current 330 434
Total employee provisions 6,606 6,839

Settlement is usually made net 30 days.

The classification of current includes amounts for which there is not an unconditional right of deferral of
one year, hence in the case of employee provisions the above classification does not equal the amount
expected to be settled within one year of reporting date. Employee provisions expected to be settled in
one year $3,008,000 (2006: $3,095,000), in excess of one year $3,598,000 (2006: $3,744,000).
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Note 9: Cash Flow Reconciliation

2007 2006
$’000 $’000

Reconciliation of cash and cash equivalents as per Balance Sheet to 
Cash Flow Statement

Report cash and cash equivalents as per:
Cash Flow Statement 14,820 18,724
Balance Sheet 14,820 18,724
Difference - -

Balance Sheet items comprising above cash:
Cash and cash equivalents 138 229
Investments 14,682 18,495

14,820 18,724

Operating result 1,861 3,172
Depreciation /amortisation 5,354 2,994
Net write down of non-financial assets - 262
Losses on disposal of assets 63 128
(Increase) / decrease in net receivables (84) (2,497)
(Increase) / decrease in inventories 9 (19)
(Increase) / decrease in other assets 17 448
Increase / (decrease) in employee provisions (233) 722
Increase / (decrease) in supplier payables 230 2,880
Increase / (decrease) in other payables (1,142) (1,136)
Net cash from / (used by) operating activities 6,075 6,954

Note 10: Contingent Liabilities and Assets

Quantifiable Contingencies

Contingent Assets

At 30 June 2007, AIMS is not aware of any material unquantifiable contingencies.

Reconciliation of operating result to net cash from operating activities:

AIMS is  holding a bank guarantee for $51,400 which covers the security and retention for the contract 
AIMS is holding bank guarantees of $6,084,247 from Tenix Defence Pty Ltd for the security on the 

Unquantifiable Contingencies
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Note 11: Directors Remuneration

2007 2006

The number of directors of AIMS included in these figures
are shown below in the relevant remuneration bands:

$      Nil         -   $    14,999 2 2
$      15,000   -   $     29,999 3 3
$      30,000   -   $     44,999 1 1
$      270,000 -   $    284,999 - 1
$      285,000 -   $    299,999 1 -
Total number of directors of AIMS 7 7

Total remuneration received or due and receivable by directors of AIMS:  $ 417,594 $ 387,062 

2007 2006
No. No.

The number of senior executives who received or were due to receive 
total remuneration of $130,000 or more:

$130 000 to $144 999 1 3
$160 000 to $174 999 1 1
$220 000 to $234,999 1 -
Total 3 4

The aggregate amount of total remuneration of executives shown above:  $ 530,738 $ 560,600 

The aggregate amount of separation and redundancy/termination 
benefit payments during the year to executives shown above:  $   57,663 -

Note 13: Executive Remuneration

There were no other transactions with Directors or Director related entities during the period (2006: nil)

There were no loans made to any Directors or Director related entities during the period (2006: nil)

Other Transactions with Directors or Director-related Entities

The Chief Executive Officer is appointed by the Governor General on the recommendation of the 
Board of Directors (Members of Council).

Note 12: Related Party Disclosures

Loans to Directors and Director-related Entities

No. No.

The Directors (members of council) of AIMS are appointed by the Governor General.
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Note 14: Remuneration of Auditors

2007 2006
$ $

Financial statement audit services are provided to AIMS by 
the Auditor-General. 
The fair value of the services provided to AIMS was: 45,500 43,500

45,500 43,500

No other services were provided by the Auditor-General.

Note 15: Average Staffing Levels

2007 2006
No. No.

The average staffing levels for AIMS during the year were: 165 165
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Note 18: Reporting of Outcomes

Note 18A: Outcomes of AIMS

AIMS is structured to meet one outcome:

Only one Output is identified.

Note 18B: Net Cost of Outcome Delivery

2007 2006 2007 2006
$’000 $’000 $’000 $’000

Expenses
Departmental 33,122 30,404 33,122 30,404
Total expenses 33,122 30,404 33,122 30,404

Departmental 4,172 7,502 4,172 7,502
Total costs recovered 4,172 7,502 4,172 7,502
Other external revenues
Departmental
   Interest 1,267 1,060 1,267 1,060
   Revenues from joint ventures 365 996 365 996
   Other revenue 2,841 167 2,841 167
Total other external revenues 4,473 2,223 4,473 2,223
Net cost/(contribution) of outcome 24,477 20,679 24,477 20,679

2007 2006 2007 2006
$’000 $’000 $’000 $’000

Departmental expenses
Employees            15,992           14,931           15,992 14,931         
Suppliers            11,292           11,736           11,292 11,736         
Depreciation and amortisation              5,354             2,949             5,354 2,949           
Expenditure on joint ventures                 328                294                328 294              
Interest                   93                104                  93 104              
Write-down and impairments of assets                   -                262                   - 262              
Losses from asset sales                   63                128                  63 128              
Total departmental expenses 33,122 30,404 33,122 30,404

Funded by:
Revenues from Government 24,470 23,125 24,470 23,125
Goods and services 6,040 8,228 6,040 8,228
Interest 1,267 1,060 1,267 1,060
Revenue from joint ventures 365 996 365 996
Other revenue 2,841 167 2,841 167
Total departmental revenues 34,983 33,576 34,983 33,576

Net costs shown include intra-government costs that are eliminated in calculating the actual Budget outcome.

Outcome 1
Outcome 1 Total

Note 18C: Major Classes of Departmental Revenues and Expenses by Outputs

Output 1.1

Costs recovered from provision of goods and services to the non government sector

Outcome 1 Total

Outcome 1: Enhanced scientific knowledge supporting the protection and sustainable development of Australia's 
marine resources.
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2007 2006
$’000 $’000

Joint Ventures

Arafura Timor Research Facility Joint Venture
AIMS has taken up its 50% share of investment

Income Statement
Revenue from joint venture 311 229               
Expenditure from Joint Venture 310 277               
Net operating (loss)/surplus from joint venture 1 (48)

Represented:
Balance Sheet
Cash in bank 75                 140               
Accounts receivable 33                 5                   
Total current assets 108               145               

Building 1,673            1,589            
Motor vehicles 11                 11                 
Provision for Depreciation (79) (45)
Total non current assets 1,605            1,555            

Total included in AIMS equity 1,713 1,700

AIMS@JCU Joint Venture
AIMS has taken up its share of investment

Income Statement
Revenue from joint venture 55 768               
Expenditure by AIMS on joint venture 18 18                 
Net operating surplus from joint venture 37 750               

Represented:
Balance Sheet
Investments 1,198            1,688            
Total current assets 1,198            1,688            

Other payables 1,198            1,688            
Total liabilities 1,198            1,688            

Total included in AIMS equity - -

SUPPLEMENTARY FINANCIAL INFORMATION (UNAUDITED)Note 18: Reporting of Outcomes

Note 18A: Outcomes of AIMS

AIMS is structured to meet one outcome:

Only one Output is identified.

Note 18B: Net Cost of Outcome Delivery

2007 2006 2007 2006
$’000 $’000 $’000 $’000

Expenses
Departmental 33,122 30,404 33,122 30,404
Total expenses 33,122 30,404 33,122 30,404

Departmental 4,172 7,502 4,172 7,502
Total costs recovered 4,172 7,502 4,172 7,502
Other external revenues
Departmental
   Interest 1,267 1,060 1,267 1,060
   Revenues from joint ventures 365 996 365 996
   Other revenue 2,841 167 2,841 167
Total other external revenues 4,473 2,223 4,473 2,223
Net cost/(contribution) of outcome 24,477 20,679 24,477 20,679

2007 2006 2007 2006
$’000 $’000 $’000 $’000

Departmental expenses
Employees            15,992           14,931           15,992 14,931         
Suppliers            11,292           11,736           11,292 11,736         
Depreciation and amortisation              5,354             2,949             5,354 2,949           
Expenditure on joint ventures                 328                294                328 294              
Interest                   93                104                  93 104              
Write-down and impairments of assets                   -                262                   - 262              
Losses from asset sales                   63                128                  63 128              
Total departmental expenses 33,122 30,404 33,122 30,404

Funded by:
Revenues from Government 24,470 23,125 24,470 23,125
Goods and services 6,040 8,228 6,040 8,228
Interest 1,267 1,060 1,267 1,060
Revenue from joint ventures 365 996 365 996
Other revenue 2,841 167 2,841 167
Total departmental revenues 34,983 33,576 34,983 33,576

Net costs shown include intra-government costs that are eliminated in calculating the actual Budget outcome.

Outcome 1
Outcome 1 Total

Note 18C: Major Classes of Departmental Revenues and Expenses by Outputs

Output 1.1

Costs recovered from provision of goods and services to the non government sector

Outcome 1 Total

Outcome 1: Enhanced scientific knowledge supporting the protection and sustainable development of Australia's 
marine resources.
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Revenue comparison
2007 2006 2005 2004 2003

$'000 $'000 $'000 $'000 $'000
Appropriation revenue
Operating 18,913 18,469            18,160            17,841            17,202
Asset replacement 5,557 4,656              4,323              4,293              3,636
Capital and infrastucture - -                  -                 -                  3,420
Capital use charge - -                  -                 -                  5,256
Total appropriation revenue 24,470 23,125            22,483            22,134            29,514

Non-appropriation revenue
Sale of goods and rendering of services 6,040 8,228              5,689              5,368              5,576
Interest 1,267 1,060              985                 790                 674
Revenues from joint ventures 365 996                 2,696              2,142              -
Other revenue 2,841 167                 109                 158                 318
Total non-appropriation revenue 10,513 10,451            9,479              8,458              6,568

Total Revenue 34,983                33,576            31,962            30,592            36,082

Non-appropration ratio 30% 31% 30% 28% 18%

Sale of goods and rendering of services includes consultancies, grants and contract collaborations.
Non-appropriation ratio is percentage non-appropriation revenue of total revenue. 

Source of sale of goods and rendering of services
Australian Government 1,980 971                 466                 486                 278
Australian joint Government/industry 2,489 5,098              3,093              2,298              2,065
International governments 880 875                 1,005              765                 986
Austalian industry 407 1,042              524                 1,173              1,195
International industry 220 158                 512                 528                 828
Sale of goods 64 84                   89                   118                 224

6,040 8,228              5,689              5,368              5,576

SUPPLEMENTARY FINANCIAL INFORMATION (UNAUDITED)

Source of external revenue by industry

-
1,000
2,000
3,000
4,000
5,000
6,000

2007 2006 2005 2004 2003

Year

$'
00

0

Australian Government Australian joint Government/industry
Internal governments Australian industry
International industry Sale of goods
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Cost of Output by Research Teams
Variable Salaries Fixed Overheads Total

$'000 $'000 $'000 $'000 $'000
Water Quality and Ecocystem Health

Appropriation 140             738             832             1,269          2,979           
External 571             1,019          106             2,141          3,837           

711             1,757          938             3,410          6,816           
Marine Biodiversity: Status and Trends

Appropriation 350             1,227          1,012          2,141          4,730           
External 933             413             517             786             2,649           

1,283          1,640          1,529          2,927          7,379           
Climate Change and Ecological Impacts

Appropriation 348             710             638             1,222          2,918           
External 258             98               106             223             685              

606             808             744             1,445          3,603           
Microbiology and Biodiscovery

Appropriation 185             777             1,167          1,336          3,465           
External 51               193             11               332             587              

236             970             1,178          1,668          4,052           
Marine Biodiversity: Sustainable Use

Appropriation 334             1,189          805             2,045          4,373           
External 297             224             245             466             1,232           

631             1,413          1,050          2,511          5,605           
Triennium Integration and Synthesis

Appropriation 150             1,832          328             3,152          5,462           
External 58               44               10               92               204              

208             1,876          338             3,244          5,666           
Total Summary

Appropriation 1,507          6,473          4,782          11,166        23,928         
External 2,168          1,991          995             4,040          9,194           

Total 3,675          8,464          5,777          15,206        33,122         

SUPPLEMENTARY FINANCIAL INFORMATION (UNAUDITED)
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1. Legislative Foundation and 
Ministerial Powers

ENABLING LEGISLATION
The Austral�an Inst�tute of Mar�ne Sc�ence �s a Statutory Author�ty 
establ�shed on 9 June 1972 by the Australian Institute of Marine 
Science Act 1972 (AIMS Act).

FUNCTIONS OF INSTITUTE
(1) The funct�ons of the Inst�tute are:

(a) to carry out research and development �n relat�on to:
(�) mar�ne sc�ence and mar�ne technology; and
(��) the appl�cat�on and use of mar�ne sc�ence and 
mar�ne technology; and

(b) to encourage and fac�l�tate the appl�cat�on and use of 
the results of research and development of that k�nd; 
and

(c) to arrange for carry�ng out research and development 
of that k�nd; and

(d) to cooperate w�th other �nst�tut�ons and persons �n 
carry�ng out research and development of that k�nd; 
and

(e) to prov�de any other �nst�tut�on or person w�th fac�l�t�es 
for carry�ng out research and development of that 
k�nd; and

(f ) to collect and d�ssem�nate �nformat�on relat�ng to:
(�) mar�ne sc�ence and mar�ne technology; and
(��) the appl�cat�on and use of mar�ne sc�ence and 

mar�ne technology; and, �n part�cular, to publ�sh 
reports and other papers; and

(g) to produce, acqu�re, prov�de and sell goods, and to 
prov�de serv�ces, �n connect�on w�th:
(�) mar�ne sc�ence and mar�ne technology; and
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(��) the appl�cat�on and use of mar�ne sc�ence and mar�ne technology; 
and

(h) to make ava�lable to other persons, on a commerc�al bas�s, the knowledge, 
expert�se, equ�pment, fac�l�t�es, resources and property of the Inst�tute; 
and

(�) to do anyth�ng �nc�dental or conduc�ve to the performance of any of the 
funct�ons �n paragraphs (a) to (h).

POWERS OF THE INSTITUTE
Under Sect�on 10 of the AIMS Act the Inst�tute �s empowered to do all th�ngs necessary 
or conven�ent to be done for, or �n connect�on w�th, the performance of �ts funct�ons, 
�nclud�ng power to:

(a) Enter �nto contracts;
(b) Acqu�re, hold and d�spose of personal property;

(ba) to take on h�re, or to accept on loan, equ�pment (�nclud�ng vessels) or 
other goods needed for the purposes of the Inst�tute;

(bb) to lend or to h�re out equ�pment (�nclud�ng vessels) or other goods 
that are the property of the Inst�tute;

(c) Purchase or take on lease land or bu�ld�ngs, and to erect bu�ld�ngs, 
necessary for the purposes of the Inst�tute;

(d) D�spose of, or grant leases of, land or bu�ld�ngs vested �n the Inst�tute;
(e) Occupy, use and control any land or bu�ld�ng owned or held under lease by 

the Commonwealth and made ava�lable for the purposes of the Inst�tute;
(f ) Part�c�pate �n partnersh�ps, trusts, un�ncorporated jo�nt ventures and other 

arrangements for shar�ng profits;
(g) Subscr�be for and to purchase shares �n, and debentures and other 

secur�t�es of, compan�es; 
(h) Form, and to part�c�pate �n the format�on of, compan�es; and
(�) Appo�nt agents and attorneys, and to act as agents for other persons;
(j) Accept anyth�ng g�ven or transm�tted to the Inst�tute whether on trust or 

otherw�se, and to act as trustee of money or other property vested �n the 
Inst�tute on trust;

(k) Arrange for d�splay�ng mater�al and g�v�ng lectures, to the publ�c or 
otherw�se, �n respect of matters relat�ng to mar�ne sc�ence and mar�ne 
sc�ence technology; and the appl�cat�on and use of mar�ne sc�ence and 
mar�ne technology.

MINISTERIAL POWERS OF DIRECTION
Under Sect�on 10 (1) of the AIMS Act, the M�n�ster has power to d�rect the Inst�tute 
�n matters of a general or spec�fic nature. These powers perta�n part�cularly to the 
follow�ng:

1. Grant�ng leave of absence to Counc�l members (Sect�on 13, 16(b));
2. Appo�nt�ng (and term�nat�ng such appo�ntment) a person to act as Cha�r 

(Sect�on 17(1) and (3));
3. Appo�nt�ng (and term�nat�ng such appo�ntment) a person to act as a member 

of Counc�l (Sect�on 17(2) and (3));
4. Conven�ng a meet�ng of Counc�l (Sect�on 20(2));

Appendices Appendices
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5. Determ�n�ng terms and cond�t�ons of D�rector’s leave of absence (Sect�on 
25(2));

6. Approv�ng the D�rector to undertake pa�d employment outs�de the dut�es of 
h�s or her office (Sect�on 29(1) and (2));

7. Appo�nt�ng a person to act as D�rector and determ�n�ng h�s or her terms and 
cond�t�ons of appo�ntment (Sect�on 30);

8. Approv�ng the Inst�tute to enter �nto a contract �nvolv�ng the payment of 
Inst�tute funds of an amount exceed�ng $1m, or h�gher amount �f spec�fied �n 
the regulat�ons (Sect�on 42); and

9. Appo�nt�ng a Comm�ttee to ass�st Counc�l and approv�ng the terms and 
cond�t�ons of members (Sect�on 45).

10. Out of money appropr�ated by the Parl�ament for the purpose, the F�nance 
M�n�ster has power to lend money to the Inst�tute (Sect�on 42A);

11. The F�nance M�n�ster has the power to prov�de wr�tten approval for the Inst�tute to 
borrow money from persons other than the Commonwealth (Sect�on 42B); and

12. The F�nance M�n�ster has the power to guarantee borrow�ngs of the Inst�tute 
(Sect�on 42C).
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NATIONAL RESEARCH PRIORITY GOALS
A. An Environmentally Sustainable Australia
Transform�ng the way we ut�l�se our land, water, m�neral and 
energy resources through a better understand�ng of human and 
env�ronmental systems and the use of new technolog�es.

1. Water – a cr�t�cal resource
 Susta�nable ways of �mprov�ng water product�v�ty, us�ng 

less water �n agr�culture and other �ndustr�es, prov�d�ng 
�ncreased protect�on of r�vers and groundwater and the re-
use of urban and �ndustr�al waste waters.

2. Transform�ng ex�st�ng �ndustr�es
 New technolog�es for resource-based �ndustr�es to del�ver 

substant�al �ncreases �n nat�onal wealth wh�le m�n�m�s�ng 
env�ronmental �mpacts on land and sea.

3. Overcom�ng so�l loss, sal�n�ty and ac�d�ty
 Ident�fy�ng causes of and solut�ons to land degradat�on 

us�ng a mult�d�sc�pl�nary approach to restore land surfaces.
4. Reduc�ng and captur�ng em�ss�ons �n transport and energy 

generat�on
 Alternat�ve transport technolog�es and clean combust�on 

and effic�ent new power generat�on systems and capture 
and sequestrat�on of carbon d�ox�de.

5. Susta�nable use of Austral�a’s b�od�vers�ty
 Manag�ng and protect�ng Austral�a’s terrestr�al and mar�ne 

b�od�vers�ty both for �ts own value and to develop long-
term use of ecosystem goods and serv�ces rang�ng from 
fisher�es to ecotour�sm.

6. Develop�ng deep earth resources
 Smart h�gh-technology explorat�on methodolog�es, 

�nclud�ng �mag�ng and mapp�ng the deep earth and ocean 
floors, and novel effic�ent ways of commod�ty extract�on 

2. National Research Priorities
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and process�ng (examples �nclude m�nerals, o�l and gas) wh�le m�n�m�s�ng 
negat�ve ecolog�cal and soc�al �mpacts.

7. Respond�ng to cl�mate change and var�ab�l�ty
 Increas�ng our understand�ng of the �mpact of cl�mate change and var�ab�l�ty 

at the reg�onal level across Austral�a and address�ng the consequences of these 
factors on the env�ronment and on commun�t�es.

B. Promoting and Maintaining Good Health
Promot�ng good health and well be�ng for all Austral�ans

1. A healthy start to l�fe
 Counteract�ng the �mpact of genet�c, soc�al and env�ronmental factors wh�ch 

pred�spose �nfants and ch�ldren to �ll health and reduce the�r well be�ng and l�fe 
potent�al.

2. Age�ng well, age�ng product�vely
 Develop�ng better soc�al, med�cal and populat�on health strateg�es to �mprove 

the mental and phys�cal capac�t�es of age�ng people.
3. Prevent�ve healthcare
 New eth�cal, ev�dence-based strateg�es to promote health and prevent d�sease 

through the adopt�on of health�er l�festyles and d�et, and the development of 
health-promot�ng products.

4. Strengthen�ng Austral�a’s soc�al and econom�c fabr�c
 Understand�ng and strengthen�ng key elements of Austral�a’s soc�al and 

econom�c fabr�c to help fam�l�es and �nd�v�duals l�ve healthy, product�ve and 
fulfill�ng l�ves.

C. Frontier Technologies for Building and Transforming Australian Industries
St�mulat�ng the growth of world-class Austral�an �ndustr�es us�ng �nnovat�ve technolog�es 
developed from cutt�ng-edge research

1. Breakthrough sc�ence
 Better understand�ng of the fundamental processes that w�ll advance 

knowledge and fac�l�tate the development of technolog�cal �nnovat�ons.
2. Front�er technolog�es
 Enhanced capac�ty �n front�er technolog�es to power world-class �ndustr�es 

of the future and bu�ld on Austral�a’s strengths �n research and �nnovat�on 
(examples �nclude nanotechnology, b�otechnology, ICT, photon�cs, genom�cs/
phenom�cs, and complex systems).

3. Advanced mater�als
 Advanced mater�als for appl�cat�ons �n construct�on, commun�cat�ons, transport, 

agr�culture and med�c�ne (examples �nclude ceram�cs, organ�cs, b�omater�als, 
smart mater�al and fabr�cs, compos�tes, polymers and l�ght metals).

4. Smart �nformat�on use
 Improved data management for ex�st�ng and new bus�ness appl�cat�ons and 

creat�ve appl�cat�ons for d�g�tal technolog�es (examples �nclude e-finance, 
�nteract�ve systems, mult�-platform med�a, creat�ve �ndustr�es, d�g�tal med�a 
creat�ve des�gn, content generat�on and �mag�ng).

5. Promot�ng an �nnovat�on culture and economy
 Max�m�s�ng Austral�a’s creat�ve and technolog�cal capab�l�ty by understand�ng 

the factors conduc�ve to �nnovat�on and �ts acceptance.
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D. Safeguarding Australia
Safeguard�ng Austral�a from terror�sm, cr�me, �nvas�ve d�seases and pests, strengthen�ng 
our understand�ng of Austral�a’s place �n the reg�on and the world and secur�ng our 
�nfrastructure, part�cularly w�th respect to our d�g�tal systems 

1. Cr�t�cal �nfrastructure
 Protect�ng Austral�a’s cr�t�cal �nfrastructure �nclud�ng our financ�al, energy, 

commun�cat�ons and transport systems.
2. Understand�ng our reg�on and the world
 Enhanc�ng Austral�a’s capac�ty to �nterpret and engage w�th �ts reg�onal and 

global env�ronment through a greater understand�ng of languages, soc�et�es, 
pol�t�cs and cultures.

3. Protect�ng Austral�a from �nvas�ve d�seases and pests
 Counteract the �mpact of �nvas�ve spec�es through the appl�cat�on of new 

technolog�es and by �ntegrat�ng approaches across agenc�es and jur�sd�ct�ons.
4. Protect�ng Austral�a from terror�sm and cr�me
 By promot�ng a healthy and d�verse research and development (R&D) system 

that ant�c�pates threats and supports core competenc�es �n modern and rap�d 
�dent�ficat�on techn�ques.

5. Transformat�onal defence technolog�es
 Transform m�l�tary operat�ons for the defence of Austral�a by prov�d�ng super�or 

technolog�es, better �nformat�on and �mproved ways of operat�on.
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AIMS has reported aga�nst �nd�cators that measure the qual�ty, 
effic�ency and effect�veness of �ts research effort s�nce they were 
�ntroduced �n the AIMS fund�ng agreements w�th government. The 
�nd�cators agreed between AIMS, the M�n�ster for Educat�on, Sc�ence 
and Tra�n�ng and the M�n�ster for F�nance �n the 2004-2007 fund�ng 
agreement are prov�ded below. Performance aga�nst these �nd�cators 
are deta�led �n the Performance Measurement sect�on of th�s report 
(see p 45-59).

3. Performance Indicators
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New knowledge and collaborative R&D 

 Ind�cator Cr�ter�a Regular�ty

AIMS’ �nvestment �n pr�or�ty 
areas1

The absolute and percentage change �n the level 
of appropr�at�on expend�ture �n pr�or�ty areas 
over the tr�enn�um aga�nst the planned profile 
documented �n the AIMS research plan.

Tr�enn�al

Sc�ent�fic publ�cat�ons Number and type of publ�cat�ons (peer rev�ewed 
papers, technolog�cal reports and reports wr�tten 
for external consultanc�es). Categor�sat�on to 
be cons�stent w�th method used by Austral�an 
un�vers�t�es.

Annual

C�tat�on analys�s Retrospect�ve c�tat�on analys�s us�ng Sc�ence 
C�tat�on Index.

5 Yearly

Postgraduate superv�s�on Number of postgraduate students (jo�ntly) 
superv�sed.

Annual

Recogn�t�on by peers D�st�ngu�shed awards, major pr�zes, nom�nat�ons 
as host agency by �nternat�onally recogn�sed 
researchers.

Annual

External assessment and 
rev�ew

New assessment process to be establ�shed 
2004–2005. A�m for t�mely �mplementat�on of 
recommendat�ons.

Ongo�ng

Co-�nvestment �n research Jo�nt ventures/strateg�c all�ances. Number of 
collaborat�ons (collaborat�ve research projects).

Annual

Research services, specialised consulting 

External revenue External revenue by source and as a percentage of 
total funds.

Annual

Adopt�on by users Select�on2 of pract�ces, �nstruments and processes 
developed by AIMS that have been adopted by 
users �n �ndustry, government and the commun�ty. 
Includes examples where there has been a change 
�n user pract�ces result�ng from adopt�on of the 
technology developed at AIMS or �n response to 
�nformat�on and pol�cy adv�ce prov�ded by AIMS. 
Commerc�ally sens�t�ve �tems not reported.

Annual

Appendices
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2 Some �tems may be relevant or more than one financ�al year and w�ll be reported on a three-year roll�ng bas�s.
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Contracts successfully 
completed

Number of contracts completed and proport�on 
completed on t�me.

Annual

Input to pol�cy-mak�ng and 
adv�ce

Number of adv�sory subm�ss�ons. Annual

Contr�but�on to teach�ng Number of conjo�nt teach�ng pos�t�ons. Annual

Customer survey Feedback from key stakeholders and partners. Tr�enn�al

Licensing, patenting and start-ups 

Patents Number of patents held reported by number of 
separate technolog�es.

Annual

Commerc�al d�sclosures Number. Annual

Commerc�al arrangements Number. Annual

Start-up compan�es Number and operat�ng status. Annual
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INTERNATIONAL FORUMS
Assoc�at�on of Offic�al Analyt�cal Chem�sts (AOAC) Pres�dent�al Task 

Force on Mar�ne and Freshwater Tox�ns
Arafura T�mor Seas Expert Forum (ATSEF) Steer�ng Comm�ttee
Convent�on on B�olog�cal D�vers�ty’s Panel of Experts on Access and 

Benefit Shar�ng (Aust rep)
Census of Mar�ne L�fe Sc�ent�fic Steer�ng Comm�ttee (V�ce Cha�r)
Great Barr�er Reef Foundat�on - Internat�onal Sc�ent�fic Adv�sory 

Comm�ttee (GBRF – ISAC)
Internat�onal Atom�c Energy Agency (Expert Consultant to Un�ted 

Nat�ons Development Project ‘Transfer of Receptor B�nd�ng 
Assay for Harmful Algal Tox�ns’)

Internat�onal Mar�ne B�otechnology Assoc�at�on
Nat�onal Ir�sh Mar�ne B�otechnology Steer�ng Comm�ttee
Palau Internat�onal Coral Reef Center Sc�ent�fic Adv�sory Comm�ttee
Stratos/IISD/Sw�ss Government’s Access and Benefit Shar�ng Tool 

Project Adv�sory Comm�ttee
UNESCO Internat�onal Hydrolog�cal Program: Estuar�ne Ecohydrology 

subproject
Un�ted Nat�ons-S�gma X� Sc�ence Expert Group
World Bank Coral Reef Restorat�on and Remed�at�on Work�ng Group

DOMESTIC FORUMS
AIMS@JCU Board
Antarct�c Research Assessment Comm�ttee (ARAC) L�fe Sc�ences
Arafura T�mor Research Fac�l�ty (ATRF) Board 
Australas�an Centre of Excellence Reg�onal Users Adv�sory Panel 
Austral�an F�sher�es Management Author�ty Northern Shark Stock 

Assessment Group

5. Aims Scientists’ Membership of 
External Committees and NGOs
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Austral�an Government Department of the Env�ronment and Water Resources - Nat�onal 
Shark Recovery Group

Austral�an Government Department of the Env�ronment and Water Resources B�oIndustry 
Panel

Austral�an Integrated Ocean Observ�ng System (AusIOOS) Work�ng Group
Austral�an Mar�ne Sc�ences Assoc�at�on (AMSA) Nat�onal Comm�ttee
Austral�an Mar�ne Sc�ences Assoc�at�on (AMSA) Northern Terr�tory Pres�dent
Austral�an Nat�onal Sportfish�ng Assoc�at�on (ANSA) Sc�ent�fic Research Foundat�on
Austral�an Ocean Data Centre Jo�nt Fac�l�ty
Austral�an Research Counc�l, Centre of Excellence, Centre Adv�sory Board
Austral�an Research Counc�l Expert Rev�ew Comm�ttee
Austral�an Research Counc�l Oz Reader
Austral�an Research Counc�l INTREADER
B�osc�ence North Austral�an Sc�ence Adv�sory Comm�ttee
Commonwealth Inter-departmental Comm�ttee on Access to Genet�c Resources
Coord�nat�on Comm�ttee on Sc�ence and Technology (CCST)
CRC Reef Board
CRC Reef Sc�ent�fic Adv�sory Comm�ttee
CRC Reef Task Rev�ew Comm�ttee
CRC Torres Stra�t Board
Darw�n Harbour Research Adv�sory Comm�ttee 
DEW-Ausb�otech B�o�ndustry Panel 
Expert Mar�ne Sc�ence Panel for Woods�de Energy Ltd
FRDC Prawn Domest�cat�on Steer�ng Comm�ttee
GBR Seabed B�od�vers�ty Project Steer�ng Group – Cha�r
GBRMPA F�sher�es Research Adv�sory Comm�ttee
GBRMPA Water Qual�ty and Coastal Research Adv�sory Comm�ttee
James Cook Un�vers�ty Mar�ne and Aquaculture Research Fac�l�t�es Comm�ttee
Jo�nt CRC Reef & Ra�nforest Catchment to Reef Programme Steer�ng Group
Integrated Mar�ne Observ�ng System Board
Mar�ne and Trop�cal Sc�ences Research Fac�l�ty (MTSRF) GBR Operat�ons Comm�ttee
Mar�ne and Trop�cal Sc�ences Research Fac�l�ty (MTSRF) Great Barr�er Reef Steer�ng 

Comm�ttee
Mar�ne and Trop�cal Sc�ences Research Fac�l�ty (MTSRF) Water Qual�ty Steer�ng 

Comm�ttee
M�lner Bay Mar�ne Env�ronment Adv�sory Group - Cha�r
M�lner Bay Mar�ne Env�ronmental Adv�sory Group
Mar�t�me Museum of Townsv�lle Board
Nat�onal Centre for Trop�cal Wetlands Management 
Nat�onal Fac�l�t�es Sh�p Sc�ent�fic Adv�sory Comm�ttee
NT F�sher�es Research Adv�sory Board
Oceans Pol�cy Sc�ence Adv�sory Group (OPSAG)
Palm Island Sponge Farm�ng Steer�ng Comm�ttee
Queensland B�otechnology Adv�sory Comm�ttee for Env�ronmental B�otechnology
Queensland Department of Pr�mary Industr�es and F�sher�es HarvestMac 
QDPI&F HarvestMac Aquar�um fish work�ng group
QDPI&F HarvestMAC Coral fishery work�ng group
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QDPI&F HarvestMac Sea cucumber work�ng group
Queensland Department of Pr�mary Industr�es and F�sher�es ReefMac 
Queensland Department of Pr�mary Industr�es and F�sher�es TrawlMac (Cha�r)
Reef and Ra�nforest Research Centre (D�rector)
Reef Water Qual�ty Protect�on Plan (RWQPP) Steer�ng Comm�ttee
Reef Water Qual�ty Protect�on Plan (RWQPP) Programme Comm�ttee
Reef Water Qual�ty Protect�on Plan (RWQPP) Expert Adv�sory Panel for Inshore Mar�ne 

Mon�tor�ng
Sc�ent�fic Peer Rev�ew Panel for the Nat�onal Representat�ve System of Mar�ne Protected 

Areas (Cha�r)
Torres Stra�t Sc�ent�fic Adv�sory Comm�ttee
Tw�n C�t�es F�sh Stock�ng Soc�ety – Sc�ent�fic Adv�sor
WA Phys�cal Oceanograph�c Coord�nat�ng Group (WAPOCG)
Western Austral�an Global Ocean Observ�ng System (WAGOOS)
Western Austral�an Mar�ne Sc�ence Inst�tut�on (WAMSI) Board 
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Append�x 6A records the t�m�ng and panel membersh�p of five rev�ews 
conducted as part of respond�ng to the Austral�an Government’s 
“Qual�ty and Access�b�l�ty Framework for Publ�cly Funded Research 
Agenc�es”. Append�x 6B shows the performance �nd�cators used by 
the four rev�ews �n 2006-2007. 

A. EXPERT PANELS
Biomolecular Resources and Innovation rev�ewed �n November 
2005 by:

Prof Peter Bergqu�st, B�otechnology Research Inst�tute, Macquar�e 
(Cha�r)

Prof Rob Capon, Inst�tute for Molecular B�ology, UQ
Dr. Sh�rley Pompon�, Harbor Branch Oceanograph�c Inst�tute, 

Flor�da
Prof Peter Ste�nberg, Centre for Mar�ne B�ofoul�ng and B�o-

Innovat�on, UNWS

Water Quality in the GBRWHA rev�ewed �n June 2006 by:
Prof Don K�nsey, Trop�cal Env�ronmental Sc�ences and Geography, 

JCU (Cha�r)
Prof L�nda Blackall, Env�ronmental B�otechnology CRC, Br�sbane 

(and UQ)
Prof Chr�s Crossland, IGBP Land-Ocean Interact�ons �n the Coastal 

Zone, Netherlands (and USC)
Prof Steve Sm�th, Centro de Invest�gac�ón C�ent�fíca y de Educac�ón 

Super�or de, Mex�co

Environmental Change and Impacts rev�ewed �n July 2006 by:
Prof Roger Bradbury, Research School of As�an & Pac�fic Stud�es, 

ANU (Cha�r)
Dr Eldon Ball, Research School of B�olog�cal Sc�ences, ANU

6. Research Performance 
Assessment
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Dr John M�ddleton, South Austral�an Research & Development Inst�tute, Adela�de
Prof Sandy Tudhope, School of Geosc�ences, Un�vers�ty of Ed�nburgh, Scotland

Biodiversity* rev�ewed �n November 2006 by:
Prof Roger Bradbury, Research School of As�an & Pac�fic Stud�es, ANU (Cha�r)
Dr Alan Butler, CSIRO Mar�ne and Atmospher�c Research, Cleveland
Prof Paul Dayton, Scr�pps Inst�tut�on of Oceanography, Cal�forn�a
Dr Barry Russell, Museum & Art Gallery of the Northern Terr�tory, Darw�n

*Comb�n�ng the teams called ‘B�od�vers�ty �n New Areas’ and ‘Status and Trends’

Tropical Aquaculture rev�ewed �n Apr�l 2007 by:
Prof Le�gh Owens, M�crob�ology & Immunology, JCU (Cha�r)
Dr Yves Harache, IFREMER, New Caledon�a
Prof John Lucas, Centre for Mar�ne Stud�es, UQ
Dr John Volkman, Env�ronment Program, Aquafin CRC (and CSIRO)

B. Indicators for RPA Reviews
Science Quality

Score Explanation

5 Benchmark
Susta�ned sc�ent�fic leader – well recogn�sed �n the 
�nternat�onal research commun�ty for th�s.

4 Strong
Able to set and susta�n new sc�ent�fic/techn�cal d�rect�ons 
w�th�n the �nternat�onal research commun�ty.

3 Favourable
Able to ma�nta�n a good pos�t�on �n the �nternat�onal 
research commun�ty ‘pack’ not a sc�ent�fic leader except �n 
develop�ng n�ches (not ma�nstream areas).

2 Tenable
Not able to set or susta�n �ndependent sc�ent�fic/techn�cal 
d�rect�ons – a sense of be�ng cont�nually a follower.

1 Weak
Decl�n�ng qual�ty of sc�ent�fic/techn�cal output compared 
w�th other research groups.  Often a short term ‘fire-fight�ng’ 
focus.
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User impact 1

Score Explanation

5 Benchmark
Research results used to set the pace and d�rect�on of 
sc�ent�fically-based commerc�al, env�ronmental, commun�ty 
or pol�cy development – recogn�sed by users for th�s.

4 Strong
Research results able to be used by organ�sat�ons to 
d�st�ngu�sh themselves from peers or compet�tors.

3 Favourable
Research results able to be used by organ�sat�ons to �mprove 
the�r pos�t�on relat�ve to peers or compet�tors.

2 Tenable

Research results able to be used by organ�sat�ons to 
ma�nta�n, but not �mprove, the�r pos�t�on relat�ve to peers 
or compet�tors.  Research results not able to be used to 
d�fferent�ate organ�sat�ons from the�r peers or compet�t�on.

1 Weak
Research results not able to be used by organ�sat�ons to even 
ma�nta�n the�r pos�t�on relat�ve to peers or compet�tors. 

1  Users of mar�ne sc�ence and technology �nclude government, research commun�ty, �ndustry, 
env�ronment managers, and publ�c
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The Freedom of Information Act 1982 (FOI Act) requ�res each 
Austral�an Government agency to publ�sh a statement sett�ng out 
�ts role, structure and funct�ons, the documents ava�lable for publ�c 
�nspect�on and access to such documents. Sect�on 8 of the FOI 
Act requ�res each agency to publ�sh �nformat�on on the way �t �s 
organ�sed, �ts powers, dec�s�ons made and arrangements for publ�c 
�nvolvement �n �ts work.

Th�s statement, �n conjunct�on w�th �nformat�on conta�ned �n th�s 
annual report, �s �ntended to meet the requ�rements of Sect�on 8 of 
the FOI Act.

ROLE, STRUCTURE AND FUNCTIONS
The Inst�tute’s role, structure and funct�ons are descr�bed on page 61 
of th�s Annual Report.

DOCUMENTS AVAILABLE FOR INSPECTION
Cop�es of the Inst�tute’s publ�cat�ons and reports ava�lable on request 
are l�sted below. W�th the except�on of final project reports, they 
are generally free of charge. Other �nformat�on may be ava�lable, 
subject to assessment on the grounds of, for example, commerc�al 
confident�al�ty or personal pr�vacy.

Fac�l�t�es for rev�ew�ng documents are prov�ded at AIMS. The Inst�tute’s 
publ�cat�ons are on d�splay to the publ�c and may be purchased 
through the AIMS Bookshop. 

7. Freedom of Information 
Statement
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General enqu�r�es concern�ng access to documents, or other matters relat�ng to FOI, 
should be d�rected to:

Human Resources Manager
Austral�an Inst�tute of Mar�ne Sc�ence
PMB No 3, Townsv�lle Ma�l Centre MC Qld 4810
Telephone: (07) 4753 4319
Facs�m�le: (07) 4772 5852

Strategic Directions F�les, publ�cat�ons*

Research Plan 2007-2011 F�les, publ�cat�ons*

Annual Operat�onal Plan F�les, unpubl�shed documents

Project deta�ls Databases, files

F�nal project reports Publ�cat�ons

Non-techn�cal summar�es of final project reports Publ�cat�ons*

R&D fund�ng appl�cat�ons F�les, Annual Report file, publ�cat�ons

Adm�n�strat�on F�les, unpubl�shed documents

Ma�l�ng l�sts Databases

*These documents are also ava�lable on the Inst�tute’s webs�te www.a�ms.gov.au.
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Glossary

ACRONYMS AND ABBREVIATIONS
ACIAR Austral�an Centre of Internat�onal Agr�cultural 

Research
AIMS Austral�an Inst�tute of Mar�ne Sc�ence
AIMS Act  Austral�an Inst�tute of Mar�ne Sc�ence Act 1972
ANAO  Austral�an Nat�onal Aud�t Office
ARC  Austral�an Research Counc�l
ATSEF  Arafura-T�mor Sea Experts Forum
ATRF Arafura-T�mor Research Fac�l�ty
AusAID Austral�an Government overseas a�d program
BRI  B�omolecular Resources and Innovat�on
CAC Act Commonwealth Author�t�es and Compan�es Act 1997
CDU Charles Darw�n Un�vers�ty
CoML Census of Mar�ne L�fe
CEO Ch�ef Execut�ve Officer
CRC Cooperat�ve Research Centre
CRC Reef Cooperat�ve Research Centre for the Great Barr�er 

Reef World Her�tage Area
CREON Coral Reef Env�ronmental Observatory Network
CSIRO Commonwealth Sc�ent�fic and Industr�al Research 

Organ�sat�on
DEST Austral�an Government Department of Educat�on, 

Sc�ence and Tra�n�ng
DEW Austral�an Government Department of the 

Env�ronment and Water Resources (formerly the 
Department of the Env�ronment and Her�tage)

DFAT  Austral�an Government Department of Fore�gn 
Affa�rs and Trade

EAP  Employee Ass�stance Programme
EEO Equal Employment Opportun�ty
EMP  Env�ronment Management Plan
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EPBC Act Env�ronment Protect�on and B�od�vers�ty Conservat�on Act 1999
ESI  Essent�al Sc�ence Ind�cators
FAO Food and Agr�culture Organ�zat�on of the Un�ted Nat�ons
FOI Act  Freedom of Informat�on Act 1982
FRDC F�sher�es Research and Development Corporat�on
FRV F�sher�es research vessel
GBR Great Barr�er Reef
GBRMPA Great Barr�er Reef Mar�ne Park Author�ty
GBROOS Great Barr�er Reef Ocean Observ�ng System
GA  Geosc�ences Austral�a 
GBRWHA Great Barr�er Reef World Her�tage Area
HOCOLEA Heads of Commonwealth Operat�onal Law Enforcement Agenc�es
ICEMAN Internat�onal Conference  and Exh�b�t�on on Mangroves of Ind�an and 

Western Pac�fic Oceans
ICP  Investment Cap�tal Partners
IFREMER Inst�tut frança�s de recherche pour l’explo�tat�on de la mer (French 

Research Inst�tute for Explo�tat�on of the Sea)
IMOS Integrated Mar�ne Observ�ng System
IP Intellectual property
IPCC Intergovernmental Panel on Cl�mate Change
ISI Inst�tute for Sc�ent�fic Informat�on
JCU James Cook Un�vers�ty
MMP Mar�ne Mon�tor�ng Programme
MPAs Mar�ne Protected Areas
MTSRF Mar�ne and Trop�cal Sc�ences Research Fac�l�ty
NCRIS Nat�onal Collaborat�ve Research Infrastructure Strategy
NOAA Un�ted States Nat�onal Ocean�c and Atmospher�c Adm�n�strat�on
NRPs  Nat�onal Research Pr�or�t�es
OH&S Act Occupat�onal Health and Safety (Commonwealth Employment) Act 

1991
QDPI&F Queensland Department of Pr�mary Industr�es and F�sher�es
QM Queensland Museum
R&D  Research and development
Ra�nforest CRC Cooperat�ve Research Centre for Trop�cal Ra�nforest Ecology and 

Management
RICA Research Inst�tute for Coastal Aquaculture 
RV Research vessel
RWQPP Reef Water Qual�ty Protect�on Plan
TAFE Techn�cal and Further Educat�on (Queensland Government)
UN Un�ted Nat�ons
UNDP  Un�ted Nat�ons Development Program
UNESCO Un�ted Nat�ons Educat�onal, Sc�ent�fic and Cultural Organ�sat�on
UNICPOLOS Un�ted Nat�ons Open-ended Informal Consultat�ve Process on 

Oceans and the Law of the Sea
UNSW Un�vers�ty of New South Wales
WAMSI  Western Austral�an Mar�ne Sc�ence Inst�tut�on
WHA World Her�tage Area
WISE  Women �n Sc�ence and Eng�neer�ng
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Compliance Index

Aud�t Comm�ttee  66, 67, 69, 70
Aud�tor-General’s report on F�nanc�al Statements  79
Cert�ficat�on of Report of Operat�ons  22 
Consultancy Serv�ces  71
Corporate Governance  65
Customer Serv�ce Charter  77
Developments s�nce June 2007  31
D�rectors (Counc�l members)  65-69
D�sab�l�ty Strategy  76
Equal Employment Opportun�ty (EEO) and Workplace D�vers�ty  64,            
 75-76
Enabl�ng Leg�slat�on and Respons�ble M�n�ster  61
Env�ronmental Management  75 
Factors Influenc�ng Performance  23-31
F�nanc�al Statements  83-119 
Fraud Control  70
Freedom of Informat�on  77, 121, 155
Gene Technology  74
Indemn�t�es and Insurance Prem�ums for Officers  71
Invest�ng and F�nanc�ng Act�v�t�es 73 
Jud�c�al Dec�s�ons and Rev�ews by Outs�de Bod�es  73
Letter of Transm�ttal �v 
Locat�on of Major Fac�l�t�es and Act�v�t�es  55 
Meet�ngs of Board (Counc�l) and attendance  69
M�n�ster�al D�rect�ons  73
Object�ves and Funct�ons  61, 123-125
Occupat�onal Health and Safety  73, 74
Organ�sat�onal Structure  64
Ombudsman  73
Output/Outcome Framework  45
Operat�onal Performance  23-64 
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Performance Ind�cators  19-20, 45, 131-133 
Powers of the Inst�tute  124
Pr�nc�pal Outputs and Outcomes  45 
Rad�at�on Safety  74
Report of Operat�ons  21-77
Rev�ew of Operat�ons and Future Prospects  23-31
R�sks and Opportun�t�es – Strateg�es and Future Prospects  70 
S�gn�ficant events referred to �n s.15 of CAC Act  28-30
Staffing  51, 64, 71, 76
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